Annual Report 2020-21

Chairman’s message
What a year this has been!!!
Last year’s message talked about the beginning of the first national lockdown from COVID 19, and who would have
thought we would have to endure further lockdowns. Lockdowns which impacted not only on the provision of the
services which you, our members provide for the citizens of North Lincolnshire, young or old; but also impacted
greatly on the financial resilience of each and every member organisation. However, you told us you appreciated the
support and advice we were able to provide to help you through the struggle. We were impressed by the ingenious
ways your organisations continued to support your recipients, and we have to learn from that ingenuity!!!
For VANL one of the greatest issues we faced was the continued impact on our financial resources as income from
projects was difficult to achieve. We were grateful for the grants and funds made available from the statutory sector
to support and sustain some of our infrastructure activities, so that we could continue to help you struggle with the
complexities of furlough, or advice about maintaining your safety in providing your services; as well as how to stay
legal throughout the process.
Our struggle to remain financially viable continues, and along with you we are looking at ways to maintain an
infrastructure organisation in North Lincolnshire. We aim to keep everyone informed of the progress and obviously
the final decision will be that of our member organisations.
Whilst this message can appear pessimistic, I am sure we can work together to continue support and seek new ways
of meeting the needs of citizens of North Lincolnshire. If we look back at what we have achieved in the past and take
heart that the strength of the Voluntary and Community Sector in North Lincolnshire is second to none, think about
what we can ACHIEVE TOGETHER.
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Our plans for the future
-

To work to find a sustainable future for VANL
To find ways to resource support to the voluntary sector as it too, faces many difficult months, or
even years ahead

Summary of progress on last year’s objectives
One of our main objectives for the year 2020/21 was to transform the way we operate to accommodate the
lockdown situation as the new financial year began and our communities faced what turned out to be a
whole year of varying levels of restrictions; as we moved through subsequent tiered system and then back
into lockdown.
What became clear very quickly was that our communities and our voluntary sector had never needed a
functioning infrastructure organization more as they faced unprecedented threats from total loss of income
for some as they closed during the pandemic to the need to radically transform and adapt if they needed to
continue their work to meet the tide of often new needs stemming from the pandemic.
And transform we did! We moved our services on line, or by telephone, but also embracing the periods when
we could meet up outdoors with those very vulnerable people who did not get on well with online/telephone
support, in a socially distant and safe way of course.
We re-created support mechanisms during the year, including Community Development and Funding
Support and Volunteer Brokerage, thanks to a National Lottery Reaching Communities COVID grant and
created new systems of support like a closed mutual support Facebook site North Lincs Voluntary Sector –
In it Together. We significantly stepped up our communications, using a variety of mechanisms, often posting
updates on everything from changing legislation, to funding opportunities and everything in between thanks
to a grant from Lincolnshire Community Foundation National Emergencies Funding.
We started researching the impact of COVID on the voluntary sector from the earliest days of the Pandemic
and reported the impact at National, Regional and local level so that all parts of the system understood the
threats to the sustainability of the sector and what needed to be done to mitigate where possible the
negative impact. We also channeled information regarding the strongly positive impact the sector was
having on supporting people through the pandemic, resulting in a clear recognition of the essential role the
sector played in responding to the needs created by the pandemic.
Our transformation was hampered by a variety of different barriers, including IT issues but we did it and did
it well thanks to the brilliant staff Team pulling together and the funders who believed in us.
VANL is of course not immune from the difficulties as we strive to recover from the pandemic, which is far
from over and we are facing a year with little in the way of foreseeable income. Most of our earned income
has been badly impacted by the pandemic and funding is probably more sparse than pre-pandemic so we
predict a very bumpy road for VANL and for the voluntary sector.
See our Annual Report for more detailed account of the activities over the year.

Further achievements:
We continued to:
• Continued to deliver our National Lottery and Lloyds TSB funded work with families in recovery from
substance misuse, including completion of an independent review of the service to inform
development and funding applications.
• Continued to deliver Move Employability activity. Albeit it in a different way.
• Continued to support the voluntary sector with finance services: including payroll, bookkeeping and
year end; including Independent Examinations as follows and adding furlough claims to our
portfolio, helping the sector to realise substantial support to keep their employees throughout the
pandemic.
•

Continued to supported the Community of Winterton as Local Trusted Organisation for Winterton
2022; Big Local project, helping them to manage and deliver their activities.

•

Distributed 15 hardship grants on behalf of the Scunthorpe Rotary Club

•

Delivered substantial funding and development support to the VCS to help them through the
impact of the lockdown/s and other restrictions.

•

Restarted volunteer brokerage services helping to make full use of the army of volunteers coming
forward and to increase capacity within organisations.

•

Commenced activity to support the VCS in providing activities for people on a social prescription.

See below for more detail on our activities:

Our projects and services:
Volunteer Hub: The volunteer hub at VANL reopened in August and I was delighted to help and advise
those who came forward to volunteer as I am an ambitious volunteer in my own community. The role was
slow starting but went on to pick up some pace beginning the second lockdown. It was evident that people
had more time due to their workplaces being temporarily closed or for other matters. I was delighted to
see younger volunteers stepping forward too including a 16 year old girl who is volunteering in numerous
places and seems to be a very bright and ambitious young woman.
Toward end of January 2020 we were contacted to help with recruiting volunteers for the vaccination
centres which were beginning to open. People seemed eager to put themselves forward in the fight against
COVID-19. I directed over 30 volunteers to the Alliance Hub where they would be stationed at a
vaccination centre and the recruiting reached over 300 applicants with our help. Even though the role
ended I still find time to direct and help volunteers in their needs and wants.

Social Prescribing: In August 2020 VANL hosted a new role, funded by North Lincolnshire Council to
support the Social Prescribing offer of North Lincolnshire. This was a Social Prescribing Capacity Builder,
filled between August-December 2020 by Sandra Greatorex. Between January and March 2021 the post
was ‘on hold’.
The role involved supporting voluntary and community groups in how to best prepare themselves to
respond to referrals from social prescribing link workers, and work with the VCSE sector and communities
to increase sustainability and develop and diversify activities and services to be included in the social
prescribing offer, using an Assets Based Community Development approach.
The concept of social prescribing is not new to North Lincolnshire. Voluntary and community organisations
have a long established role supporting and improving the lives and wellbeing of people in our
communities. In North Lincolnshire NHS
England has developed an approach to
social prescribing with funding through
GP surgeries to appoint link workers who
have a role to support and help people
access non-medical help and
interventions.
Social prescribing and community-based
support is part of the NHS Long Term
Plan. It is part of the overarching vision
for ‘Personalised Care’, taking a whole
system approach by integrating services
around the person.
Personalised Care means people have choice and control over the way their care is planned and delivered,
based on ‘what matters to them’. This means a comprehensive whole population approach. The model
brings together a wide range of service providers and stakeholders, including the voluntary and community
sector.
North Lincolnshire Model Asset Based Approach to Community Wellbeing
Social prescribing in North Lincolnshire currently enables GP’s across the region to refer patients to the
social prescribing link worker who covers the GP surgery. These link workers operate closely with and
within the 4 primary care networks, North, East, South and West (PCNs) in North Lincolnshire:
The Link workers:
• are attached to GPs and PCNs, made up of GP practices, where they take referrals from a range of local
agencies
• Are employed by the GP practice/PCN or are roles contracted out to link worker providers- Citizens
Advice North Lincolnshire (East and West PCN).
• are proactive in developing strong links with all local health and social care, and other support agencies
to encourage referrals into the social prescribing system, recognising what they need to be confident in
the service to make appropriate referrals
• identify the wider issues that impact on a person’s health and wellbeing, such as debt, poor housing,
being unemployed, loneliness and caring responsibilities
• work with individuals to co-produce a personalised support plan
• meet people on a one-to-one basis, making home visits where appropriate, build trust with the person,
provide support

•
•
•

work with the person, their families and carers to consider how they can all be supported through
social prescribing
actively support access and provide the link to services and activities to improve health and wellbeing
are a source of information about wellbeing and prevention approaches

Social prescribing, sometimes referred to as community referral, is a means of enabling GPs, nurses and
other primary care professionals to refer people to a range of local, non-clinical services. It enables referral
to link workers/social prescribers who give people time and focus on what matters to that person,
providing practical and emotional support.
Social prescribing is when a person visiting a GP’s surgery is recommended activities that are delivered by
voluntary and community groups as well as, or instead of, medical interventions. Examples include sports
and physical activity, meditation groups, support groups for people with chronic conditions and
volunteering.
Support and work carried out by the Capacity Builder within the VCSE Sector:
•
•
•

•
•

•
•
•

Identified diverse local community services, groups and VCS organisations across North Lincolnshire
Updated a ‘database’ of diverse local community groups and services, which can be accessed by link
workers to find suitable activities for their beneficiaries
Held regular catch-ups with local community groups and VCS organisations, to check what capacity
they have for new people and to overcome any challenges, providing a range of support where
required, such as funding support, digital support, trusteeship and governance, setting up a new
charitable organisation and project planning.
Included small, grassroots community groups, and neighbourhood groups in connecting people
through social prescribing, which may not have formal policies and procedures
Identified gaps in local community activities and services, encouraged commissioners, local funders and
local infrastructure agencies to support the development of diverse new community groups, ensuring
those people from hard to reach communities and those with multiple disadvantage needs are reached
Regular meetings with link workers to better understand the gaps in knowledge and provision of
activities to decide where capacity building should be focussed
Regular meetings with the Social Prescribing Alliance
Supported the VCSE sector with best practice policy and governance requirements, referral and
management processes to ensure effective working with the link workers.

Supporting North Lincolnshire
Project funded by the National Lottery Community Fund September 2020 and March 2021
Free Community Development and Funding support was offered to voluntary and community groups
across North Lincolnshire to:
·

·
·
·
·

Respond to the COVID 19 crisis in a pragmatic way – by supporting our member organisations
and the wider voluntary and community sector (VCS) to survive and transform the way that
they operate.
implement organisational change or development, including training across the sector
counteract financial pressures, including funding/bidding support
link community organisations together to support each other
support communities to respond to inevitable loss of service due to permanent closure of some
activities post lock down to ensure communities remain strong such as merging activities and
supporting new voluntary action

The project:
·
·
·

continuously promoted and raise awareness of the key role the VCSE plays locally in supporting
the most vulnerable of people and communities through the COVD-19 situation
supported the volunteers engaged in local COVID 19 mutual aid groups which had formed in
each of the localities in North Lincolnshire
helped develop and enhance the role of the North Lincolnshire VCSE Alliance in tackling local
needs with partners

This was achieved by:
•

Creating guidance and support for voluntary and community groups to navigate the restrictions on
activities during the pandemic, including information on:
·
·
·
·
·
·
·
·
·
·

•

Creating and delivering 4 virtual Funding Ready training sessions via Zoom (supported by a range of
Funding Ready resources) that:
·
·

•

improved the funding knowledge and capability of voluntary and community groups in North
Lincolnshire, enabling them to move towards sustainability
19 groups attended in total

Supporting voluntary and community groups across North Lincolnshire to transform and develop
their activities and services in response to COVID-19 using an assets-based community
development approach. The support was offered on a:
·
·
·

o
o
o
o
o
o

Government financial support available for charities
Holding charity meetings, AGMS and other meetings, including postponing or cancelling
meetings
Holding meetings virtually or by telephone
Managing financial difficulties
Applying charitable objects and themes to support coronavirus efforts
Reporting serious incidents to the Charity Commission
Protecting and safeguarding beneficiaries, volunteers and staff
Fundraising and coronavirus appeals
Reducing or returning membership fees due to modified/interrupted service
Partnership/collaborative working to help with Coronavirus

one to one basis (face-to-face and via Zoom):
55 groups received 1-1 support
Breakdown (%) of type of 1-1 support received was:

Funding support (information and resources): 91%
Funding Ready Training: 36%
Digital support (information and resources): 16%
Digital Training: 4%
Charitable Structure/policies & procedures support: 11%
Interview and recruitment skills training: 2%
·
·

group basis by emailing information and resources via Volnet, VANL Newsletter and on VANL
Facebook page, and offering group training sessions:
Volnet group email- 320 groups x 27 emails

·
·
·
•

Providing funding application support to a number of groups:
·
·
·
·

·
·
·
·
•
•
•
•
•
•

including 6 emails with the updated monthly Funding Digest of current funding opportunities
for voluntary and community groups
VANL Facebook page- 29 posts (1118 people follow the page)
VANL Weekly Newsletter (Funding Update insert): 320 groups x 17 submissions

NET Funding, Lincolnshire Community Foundation, £3079.70 Humberside Chinese Association:
Outcome £3079.70 awarded
Masonic Charitable Foundation Small Grant Funding, £11,832 Family Foundations: Outcome
pending
Esme Fairbairn Foundation EOI submitted for Family Foundations (not successful).
Safer Communities Funding, £18,000 applied for Family Foundations grass roots partnership
pilot project: Outcome: Invited to attended CSP Funding Panel meeting 02/03/21 (VANL
withdrew application)
Disabled Peoples Organisations Covid-19 Emergency Fund, £6,805. Outcome: Not successful
Tesco Bags of Help £840.00, Magic Moments Buddy Project: Outcome: £840 awarded
NET Funding £4360.00, Magic Moments, Buddy Project. Outcome £4360 awarded.
Youth Fund £27,000, Magic Moments, grant for wages: Outcome: £27,000 awarded

Promotion of the FREE service to voluntary and community groups across North Lincolnshire:
Promotional materials were created to promote the service via VANL Facebook page, Volnet, VANL
website and VANL Newsletter
Creation of a monthly Funding Opportunities Digest: containing a comprehensive list of current
funding opportunities and their details, relevant to voluntary and community groups in North
Lincolnshire, updated monthly
Creation of digital guides to support service users and groups to enable activities and services to be
delivered and accessed virtually via Zoom or Teams.
Creation and Delivery of Digital Services Workshop to support voluntary and community groups to
deliver activities and services digitally
Creation of policy and procedures templates & guidance to provide voluntary and community
groups with templates and guidance to create the necessary policies and procedures required to
run their organisations
Creation of guidance for setting up a group or charity, including Constitution templates to provide
voluntary and community groups with easy-to-follow guidance

Feedback received from voluntary and community groups:
“On behalf of Humberside Chinese Association, I am very grateful for the works you have done for us in a
short period of time.
You have helped us in completing several policies prior the application for the NET Funding which is
completed by you on our behalf. The policies are essential. We found you to be a very pleasant and good
manner person. You have put in a huge amount of efforts in laid down the foundation for our future
funding application”. (Simon Ho, Honorary President and Trustee, Humberside Chinese Association)
“Magic Moments would like to thank Kate McGibbon for her help with funding bids. The bids are excellent,
Kate was professional and very knowledgeable. I would definitely recommend her to any other
organisations”. (Patricia Ebbs, Chairperson and Founder, Magic Moments).

“VANL Community Development and Funding Support has helped us to: find new sources of funding for
projects to support our local community during the pandemic. We have been able to achieve much more
with VANL’s help than we would have been able to do alone”. (Liz Bennet, Rope Walk, Barton)
Wow, thanks Kate...You certainly have some (Funding opportunities) I've never heard of, though, so we'll
have some detective work to do! VANL Community Development and Funding Support has helped us to
monitor information and updates regarding funding, some of which we have actively pursued and
investigated ourselves. (Carole Thornton, Queen Street School Presentation Trust).
“Thank you so much for meeting with us this week. I have read through the information you sent and will
think about the project requirements over the next few days then spring into action. Three heads are
definitely better than one. Will contact the Lincolnshire Community Foundation immediately” (Cruse
Bereavement Counselling, Scunthorpe).
“After speaking with you last month, I have enquired with organisers in London how we can proceed with
fundraising and they have sent the above link over and said that if we use this policy template to start
raising funds through the Open Collective, we can have £75 donation from their existing funds. Meanwhile
others have agreed to donate so I'm going to stick to this plan of being affiliated as it seems to be working
in our favour. We don't need a constitution to do this bit so I'm not going to create one at this stage.
Thanks for helping me reach this decision. (Suzanne Lewis, Bonby Village Hall).
“VANL Community Development and Funding Support has helped us to be better aware of the sources of
funding which might fit our current needs”. (Anthony Berridge, Barton Rail)
“VANL Community Development and Funding Support has helped us to monitor information and updates
regarding funding, some of which we have actively pursued and investigated ourselves”. (Ian Wolseley,
Queen Street School Preservation Trust).
“The support and time given to us was most helpful and valuable, Many Thanks”. (John Brown, Scunthorpe
Men In Sheds)

Greater Lincolnshire MOVEBuilding Better Opportunities Project

MOVE is an employability project offering help and support for people looking to gain employment,
education, training and/or volunteering. It is funded by the Big Lottery Community Fund and the European
Social Fund and was initially a 3-year project, however following its success the project received another 3
years of funding and it has been recently confirmed that the project has been awarded a further year!
Through the project, it is possible to provide a very tailored approach to supporting an individual. The aim
is to discover what barriers the individual has and then tackle the issues that this causes them and either
eliminate them when possible or find solutions to improve their situation.
MOVE is able to offer financial support which can be used to cover expenses such as travel, childcare, work
clothing, respite care costs to ensure that the individual has every possible chance to access the support
that they need. Other costs which may be required include course fees, work books, IT equipment and
MOVE is often able to cover theses costs too.
Support and activities on offer:
•
•
•
•
•
•
•

Confidential, 1:1 support tailored to the individual
Employability support: CV writing, job searching, job applications and interview techniques
Work placements and voluntary job role opportunities to improve skills & employability
Help to plan & set targets to achieve personal goals
Virtual online activities including Coffee & Chat, Cook-a-Longs & Painting by Numbers sessions to
keep in touch
Referral to other services/organisations to help provide further support if required
Access to training and qualifications

At VANL, many of our participants will often have very different needs; some may lack confidence and just
need some guidance to decide which direction they need to be heading in, others have quite complex
needs ranging from disabilities, mental health issues or past drug/alcohol addiction. Everyone is given the
same opportunities on the Project to improve their current situation and MOVE forwards. Together we
discuss and plan what the next steps will be and how they can be achieved using a person-centred
approach taken at their pace.
Obviously, this year has been very challenging and for many months we were not able to meet with
participants face to face. This has been quite isolating and disruptive for many of our participants who
were socially isolated before the pandemic and would look forward to our appointments. However, we
have tried to be inventive by arranging telephone appointments, video calls, Teams/Zoom meetings and
virtual activities. We also have a Facebook group- VANL Move Project which allows participants to join,
view and comment. I try to post any information which I feel would benefit our participants along with any
events or activities that we specifically offer or indeed what other events/activities can be accessed either
online or in person in the future.
Despite the pandemic, we have still had success with our participants, out of the 17 participants we have
worked with:

3 have gone into paid employment,
1 has gone onto university,
1 has gone onto college,
1 has gone into training,
6 are currently engaged working towards their goals,
5 had no outcome, however most of these have been signposted to other services to provide further
support and some still receive light touch support even though they are now exited from the project.
For the ones currently engaged support in various forms has been provided, mainly through virtual
appointments, telephone calls and virtual activities or face to face appointments when government
guidelines allow. One was able to complete training at VANL in between lockdowns!

Case Study- Participant ‘C’
This participant came to us in August 2019, he had achieved 2:1 Business degree and wanted to go into a
career in accountancy, he felt this degree would enable him to find employment in this sector.
Unfortunately, this would not be that easy as accountancy firms generally take on apprentices who study
to gain their AAT Level 2 qualification and our participant had not applied for this earlier in the year and
was now without a placement.
The main barrier he had was his disability which being autistic was not allowing him to see the bigger
picture. He felt his degree ‘outranked’ any other lower qualifications and employers would appreciate this
whereas in reality his degree did not show his ability specifically in accountancy. Also, he had very little
work experience in this area.
Initially he attended courses at VANL and gained qualifications/certificates in Emergency First Aid at Work
Level 3 and Mental Health First Aid to boost his confidence and improve his skills/CV. We looked at finding
work experience within an accounting setting and all accountancy firms were approached locally to find a
suitable placement however all apprenticeships had been filled and none were willing to take on another
trainee. So, we then looked at all other possibilities and C started on a 2-week placement in the Finance
Dept at North Lincolnshire Council, this provided us with valuable feedback on how C was able to cope in a
workplace. Although C was extremely professional, polite and punctual he also had his own views on how
the work should be done and was not as flexible as the employer would like. We were then able to analyse
this feedback together and talk through different scenarios to discuss what would be the most appropriate
response in each situation. C then had a further placement within a local charity helping with their
accounts, again similar feedback was provided which meant C needed more support within a workplace
and needed to follow their procedures rather than come up with his own!
During this time, I was encouraging C to enrol on the AAT Level 2 course but he was extremely reluctant as
he viewed this as a step backwards. In the meantime, I was able to find a voluntary role at a local charity
shop to help improve his social skills by dealing with customers and he learnt how to use the till and cash
up. Again, feedback from the Manager was really useful, (she also had personal experience of autism) and
so was especially understanding and instinctively knew what he would be able to cope with around the
shop. She really loved his attention to detail along with his positive attitude to learn.

Throughout my experience of C, he was extremely driven, wanted to prove himself and was constantly
applying for jobs. His attitude was brilliant but it also left him feeling so upset and dejected when he did
not get an interview or never even heard back. C needed lots of reassurance, I needed to remain very
patient as until he was ready to accept what he needed to do, we could not move forwards.
Eventually, just before lockdown, realisation began to dawn on him that his best option would be to get
the qualification that his chosen career was asking for and hope that through the college he would also
gain a work placement. So, tentative steps were taken to enrol on the course. A visit to the college helped
reassure him, chats with the tutor and with Student Support gave him the confidence to enrol. I made sure
that Student Support were aware of his needs and weekly support sessions were arranged with C to ensure
he was coping both academically and emotionally.
C started at North Lindsey last September and is enjoying his course, he is on the Level 2 course with a
view to progressing to the Level 3, and hopefully this has now equipped him with the correct qualification
and will allow him to move into the career he has chosen.

Family Foundations North Lincolnshire - a project aimed at reducing the impact of Hidden Harm within
families where there are worries around substance and/or alcohol use. The project’s aim was to improve
outcomes for children, parents/carers and other family members – helping parents/carers to access all the
help and support they need to lead a life free of substance use offering support based on the following:
•
•
•
•
•
•

Person centred
Recovery led
Strengths based
Non judgemental
Flexible
Collaborative

The project has had a unique approach to support, parents/carers could come into and out of the project as
their needs and circumstances change, and there was no specified end date to our support, purely based
around the needs of our families in our care. The project has provided support to families and individuals to
help build positive relationships with other agencies such as social services, probation and recovery services.
The project provided whatever support necessary to help improve the physical, mental and emotional health
wellbeing of all of our project beneficiaries and offered a flexible, non-judgemental support.

KEY SUCCESSESS/CHALLENGES OF THE PAST YEAR
We managed to position the project at the heart of services supporting vulnerable and disadvantaged
families, which we did successfully, alongside bringing the complexities of living as a parent or child
experiencing alcohol/substance use to light. Most of our families have maintained progress, some have even
improved.
We introduced a 24 hour bespoke wrap around support service which was initially staffed by the Coordinators, and subsequently, after successfully training new volunteers (via Zoom or Teams) to offer specific
telephone support this was also offered by some volunteers.
We were able to provide some of our more disadvantaged families with some digital technology to ensure
that support was seamless and accessible, and enable them to keep in touch with the world during
lockdowns and periods of isolation.
Family Foundations provided emergency essentials to those families impacted financially by the pandemic,
such as food parcels and emergency help with gas/electricity supply.
When restrictions permitted, we encouraged our families to meet with us for a socially distanced walk which
proved beneficial in terms of both mental and physical wellness, on occasions we allowed our dogs to join
us (as long as they promised to behave!)

Family Foundations provided access to qualified and student counsellors for our families/children in crisis,
free of charge.
The impact of COVID proved challenging for everyone, and some of the challenges we faced were not being
able to have face to face contact which in turn led to a difficulty in assessing their true situations.
Some families became even more isolated as various services closed. Community activities they were
involved in stopped therefore social interaction was severely affected which impacted on emotional
wellbeing, often making their personal situations worse. However when we introduced our 24 hour support
this made it easier to access support if required at any time.
Most families struggled with home schooling, and the Family Foundations co-ordinators had more
involvement with schools resulting in organising some of our supported children to attend school during
lockdowns.
Family Foundations adapted to the challenges brought by COVID and certain changes were implemented
such as re assessing our procedures, constantly re-evaluating our risk assessments in line with COVID rules,
in terms of each individual families and ensuring we treated each family as an individual in terms of their
health and wellbeing in relation to COVID.

WHERE NEXT?
We have been hosted by VANL over the last four and a half years. Sadly, the global pandemic has
presented our project with some really difficult challenges. The last 12 months have been a particularly
uncertain time for us and unfortunately our usual funding sources have withdrawn offers for long term
project funding as they move resources into short-term emergency COVID related support. Despite having
tried as hard as we could to source further funding to continue to support families and children, we have
been unable to and now find ourselves having to take this opportunity to say goodbye to all of our families
and partners. It is with a very heavy and reluctant heart that we do this and if we could, we would have
continued our support for as long as it is needed!
The last four years have been a fabulous journey for the project and we would like to extend our most
heartfelt thanks to our families, volunteers and partners!!
The project has had many achievements over the years, we have;
•

supported over 65 families and over 100 children

•

trained over 50 volunteer befrienders

•

built and maintained strong working partnerships

•

developed a 24 hour bespoke wrap around support service

•

provided free meals and activities to vulnerable families and children

•

supported and funded bespoke therapy for children and adults.

Family Foundations has created a unique approach to supporting vulnerable children and families. We
have provided needs led, holistic whole family, non-judgemental support to all of our families and children.
We have supported families and children to make and sustain positive changes in their lives leading to

increased emotional resilience, reduced alcohol/substance use and improved physical, mental and
emotional wellbeing.

Training Services
During this year we have not been able to provide most of our training due to COVID-19 restrictions.
However we have delivered a number of Free Funding sessions and Social Media training online.

Office and Customers Service
Picking up where Liz left off was challenging at first, those shoes are still hard to fill. Liz was a wonderful
member of staff who was a pleasure to see every morning whilst I was volunteering in the VANL office in
2019 and start of 2020. I got the job in March 2020 but was unable to start my role until august 2021 due
to the COVID-19 restrictions.
I have settled in well and enjoy my role thoroughly which includes: taking staff meeting minutes, keeping
the office in order and tidy, office services, customer engagement, general enquiries, some IT support and
bits and bobs I find along the way. Alongside VANL I volunteer for Winterton 2022 and a small committee
my family set up called Grangefield Committee (Winterton) which both keep me busy in my spare time and
allow me to carry my VANL hat out of the office.
I hope to be at VANL for a long time supporting the sector.
Georgina Corney, Business Support Officer

Financial & Office Services
Financial Services
I am in my 13th year working for VANL and the last year has been somewhat different as it has been for all.
I would personally like to thank all of the members, payroll & community accountancy clients for all your
support you have given me through the pandemic. We have had many conversations over the pandemic
and tried to put the world to rights.
At the end of March 2020, Lynn North who processed the payroll left, I would like to thank Lynn for her
role at VANL. We did recruit in the finance department, Emma and David but unfortunately the finance
role was not for them.
We still provide payroll and community accountancy services within North Lincolnshire, 25 groups for
payroll services and 31 groups for community accountancy.
Another service that we have provided over the last year is claiming Furlough through the Coronavirus Job
Retention Scheme. We have claimed over £203465.00 on the CJRS for clients within North Lincolnshire.
That is a staggering amount of money claimed in the last year.
We will continually look at reducing overheads on utilities, insurance and reduce costs where we can and
market our financial services.
Rachel Williams – Finance Office

Statement of Financial Activities for the year
Ended 31 March 2021

Balance Sheet
As of 31 March 2021

VANL Members 2020 - 2021
VANL exists for its members, and members receive benefits including reduced prices for services. Together we are
stronger. To join us, complete the membership form at http://www.vanl.org.uk/site/about/membership/ or come
into the office in Robert Street.
Age UK - Scunthorpe
Alkborough & Walcot Parish Council
All Saints Church Belton
Althorpe Methodist Church
Alzheimer’s Society North and North East
Lincolnshire
Amnesty International North Lincolnshire Group
Ancholme Valley Heritage Trust Ltd
Appleby Parish Council
Appleby Village Hall committee
Barnetby Village Hall Committee
Barrow-Upon-Humber Parish Council
Barton & Brigg Methodist Circuit
Barton Evangelical Church
Barton Lions Club
Barton upon Humber Civic Society
Barton Town Council
Barton Trinity Methodist Church
Better Barrow
Bosom Buddies
Bottesford Town Council
Bottesford WI
Bottesford with Ashby PCC
Bransby Horses
Brigg & District Gateway Club
Brigg Breast Cancer Support Group
Brigg Churches Together
Broughton Community & Sports Association
Brumby Gymnastics Club
Burton upon Stather Village Hall
Burton upon Stather WI
Cafe Church
Carers Support Centre
Central Community Centre Association
Changing Lives Through Changing Minds CIC
Chinese Association
Citizen’s Advice
Clint's Foundation
Creative Support
Crosby Community Association
Crosby Forward
Crosby JFC
Crosby Together
Crowle Agricultural Show & Sports Society
Crowle and Ealand Regeneration Project
Crowle and Thorne Moors Peat Railway Society
Crowle Community Hall
Crowle Lights Committee
Cruse Bereavement Care (Scunthorpe)
Lisa Cryer
David Greenhalgh

Eastoft Community Welfare Association
Elsham Parish Council
EMB Training
Epworth Mechanics Institute Library
Epworth Town Council
Freshstart Brigg and District
Friends of Bottesford Beck
Friends of Scunthorpe Co-Operative Junior Choir
Friends of Study Parks
Frodingham after School Club
Glanford and Scunthorpe Canoe Club
Grange Farm Hobby Centre
H & H Equestrian
Headway Scunthorpe and Area
Helping Lincolnshire Limited, CIC
Hibaldstow Parish Council
Hibaldstow Village Hall
HomeStart Goole & District
Humber & Wolds Rural Action
Humberside County Bowls Development
Association
Humberside Federation of WIs
Isle of Axholme Physically Handicapped Society
Jen's Special Place
Jerry Green Dog Rescue
Kay Traviss Youth Dance Group
Kimberley Performing Arts
Kirton in Lindsey Diamond Jubilee Town Hall
Kirton in Lindsey Society
Kirton in Lindsey Town Council
Kirton-in-Lindsey Exhibition Foundation
Lincoln and Lindsey Blind Society
Lincoln Gardens Community Association
Lincolnshire Action Trust
Lindsey Lodge Hospice
Little Imps Playgroup
Lloyds Ave/Kingsway N'hood Watch
Luddington Village Hall
Madani Community Development Foundation
Magic Moments for Autistic Kids
North Lincolnshire Music & Drama Festival
Society
North Lincolnshire Women's Aid
North Lincs PIP Forum
North Notts & Lincs CRP CIC
Ongo Communities
ONGO Recruitment Ltd
Penderels Trust
Phase CIC
Queen Street School Preservation Trust
Residents Unity Group (Residents Association)

Roxby cum Risby Parish Council
Samaritans (Scunthorpe and District)
Saxby All Saints Village Hall
Scunthorpe & District Choral Society
Scunthorpe & District Citizens Advice Bureau
Scunthorpe & District MIND
Scunthorpe & Glanford Remedial Recreational
Club
Scunthorpe and District MS Branch
Scunthorpe Congregational Church
Scunthorpe Hospital League of Friends
Scunthorpe Polish Social Centre Ltd
Scunthorpe Pony Club
Sleeping Dragon Kickboxing
South Bank Players
St Andrew's Church, Epworth
St Mary's Church, Barton
St Oswalds Parish Church, Althorpe
ST-ART
Steel FM CIC
The Forge project
The Poirier Foundation
The Stroke Association
Warley Road Community Group
Westcliff Community Association
Westcliff Community Works
Whitton Village Hall Committee
Winteringham Parish Council
Winteringham Village Hall
Winterton Agricultural Society
Winterton Men in Sheds
Winterton Rangers Football Club
Winterton Senior Citizens' Forum
Winterton Town Council
Wooton Village Hall
Workers Educational Association - Barton Branch
Workers' Educational Association Scunthorpe
Worlaby Parish Council
Yaddlethorpe Pre-School

