Chairman’s message
“Money can’t buy you love”, sang the Beatles, but it can buy the things that are necessary for survival.
For yet another year, the squeeze on charity (and State) funding continues, whilst food-bank cues, rough sleeping
and debt, poverty and human need all rise.
No-one with an ounce of compassion can believe that this situation is sensible, let alone fair. Charities are expected
to provide services free of charge, with little or no help to cover their running costs. Charity grant funding is drying
up, and many no longer allow running costs to be included in bids for funding.
And yet charities battle on, doing what they know to be right and what they know to be desperately needed, raising
funding where they can, in any way they can, and Voluntary Action North Lincolnshire is here with them to help
where possible. While we do have to charge now for our services following the loss of all our funding, the things we
offer are still desperately needed to help our member organisations operate safely and within the law, while
providing the things that their own clients need, but more efficiently. Other local support agencies are in the same
boat across the Country, and this is a situation that cannot continue if the sector is to survive, never mind thrive!
It seems that there is a misconception that charity work is voluntary and therefore free of charge. It is not! All
charities have to pay some costs – for premises, equipment and materials, volunteer expenses, financial
management tools and support, volunteer expenses and training and many have to pay staff to provide continuity of
service. The list is no different from that in other sectors, aside from we don’t pay shareholders, make profit or pay
Trustees, over and above their expenses at face value. Without these things being funded, there is nothing for
volunteers to work with, so it may soon not be possible to provide the services that so many people in the
community depend upon. Similarly, if you are operating on the minimum possible level of funding, there is no way to
keep operating capital or to save for a rainy day. One day the government will realise these truths, but until then the
charitable sector struggles to survive.
“Greed” said Little Richard, “has taken the whole universe, and nobody is worried about their soul.”
Allen Ransome
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“It was Mahatma Ghandi who said “A nation's greatness is measured by how it treats its weakest members.”

Our plans for the future
As previously, our main objective will be to secure the organisation’s ongoing sustainability and therefore to take
continued action to balance income and costs, whilst continuing to deliver our charitable objectives to a high
standard. We will seek to achieve this in the following ways:









We will continue to build on existing partnerships and collaborations and seek out new partners to make the
most of shrinking resources in an increasingly challenging economic and social environment.
We will continue to generate income from our activities where possible, including by providing specialist
consultancy and engagement work where this benefits communities and /or the voluntary sector, at a rate
which is affordable for the VCS and where there is no detrimental effect on the local VCS or communities.
We will conduct and act on a cost benefit analysis of retaining or disposing of the Charity’s premises.
We will endeavour to sustain, build on and develop our Health and Wellbeing services through Family
Foundations and the Lincs2Wellbeing activity in schools and in the community.
We will continue to develop new projects and ideas as an individual agency, or in partnership with other
organisations, to meet unmet needs in the community and seek funding to address these needs.
We will continue to work with agencies like the Big Lottery and other funders to improve the success of the
local VCS in securing funding for their activities.
We will endeavour to continue to raise the voice and influence of the VCS wherever we can, including
through establishing a Health and Wellbeing Alliance of VCS organisations.

However the Directors fully realise the challenges facing the organisation and the wider VCS in fulfilling the above
ambitions due to the continuing funding challenges the organisation faces, in common with other VCS Support and
Development organisations across the country and the impact this situation has on our ability to achieve the desired
outcomes.

Progress on last year’s objectives:
We have made good progress on transforming the organisation and changing the way we deliver services which has
resulted in a shrinking unrestricted deficit situation of £47,383 when compared to last year’s deficit on core activities
(£85,488). However this still represents a significant deficit situation on which the Board will need to take action to
significantly reduce or rectify over the coming year.
Despite having massively reduced capacity and financial resource we still continue to achieve some significant
outcomes, particularly in meeting the needs of some of the most vulnerable and poorly served people in our
communities.

Our projects and services:
North Lincolnshire Health and Wellbeing Voluntary and Community
Sector Alliance
Following the North Lincolnshire Clinical Commissioning Groups (CCG) work to develop a Social Prescribing Plan for
North Lincolnshire, which included the voluntary sector and the support that VANL provided to the CCG in facilitating
the engagement of the VCS, we were asked if we could find a way the make engagement of the VCS less complex for
the CCG, to improve communication and allow the sector to be properly engaged in consultative and planning
activities.

VANL engaged with key VCS Health and Wellbeing organisations to identify whether there was an appetite for
federating as a sector, to improve our sphere of influence and strengthen our activities as a sector by facilitating
greater co-operation, collaboration and partnership working, thereby closing gaps between agencies and building
capacity by joint action.
Those organisations were fully supportive of the proposal and clear that an Alliance of VCS organisations could only
strengthen what we do as a sector for the benefit of our communities and vulnerable people… and an embryonic
Alliance was born!

Vision:






To work collaboratively to co-design, develop and implement joint projects and services to
improve the health and wellbeing of the residents of North Lincolnshire.
To support the development and sustainability of the VCS and the wider health and wellbeing
arena by developing best practice, enabling greater cooperation and joint service delivery
sharing learning, and offering mutual support.
To raise the profile of the VCS whereby it is seen as an equal partner in the health and wellbeing
arena
To influence the design, planning, commissioning and delivery of Health and Wellbeing services
for the benefit of individuals and communities of North Lincolnshire.

Core members:
Age UK Lindsey, Active Humber, Carers Support, Crosby Community Association, Home-Start
Lincolnshire, Humber and Wolds Rural Community Council, Ongo Employment, Scunthorpe and District
MIND, The Forge, Westcliff Drop-in, Voluntary Action North Lincolnshire.
Partnership members (so far): The Samaritans and Citizen’s Advice Bureau.
Whilst the Alliance is still very much in its development phase we have managed to re-establish a closer
working relationship between North Lincolnshire Council and the VCS via the Alliance.
There is still a long way to go to ensure we are really connecting with communities and the wider VCS,
however the support and commitment of the Core Group has been inspirational, particularly in the face of
unprecedented cuts to their resources, massively impacting on the capacity of the organisations.
Thank you one and all for all the work you have put in to the development of this partnership and I very
much look forward to working with you in the coming year.
Carole Phillips

Voluntary Action has three employability programmes.
This has been another busy year for us; like most organisations we have been trying to maintain service delivery with
less resources.
We have had two concurrent employability projects funded by the European Structural Investment Funds. The
projects have slightly different target groups and both are delivered using a person-centred approach.
Despite significant challenges facing staff, the MOVE and Rise to Gain Programmes maintained their impetus and
delivered to the contract requirements.

The Rise to Gain Programme is a European funded programme that provides short term support and development
opportunities for individuals distant from the job market . 50% of participants are referred to a volunteer role. This
element of support has been the most time consuming for staff as we no longer have a funded and staffed volunteer
centre internally. However, accessing the most relevant volunteer role is very valuable for people as a step towards

work. Some roles can take a long time to access due to a necessarily detailed application process. Maintaining
participant’s motivation during this time is important and requires effective resource to be effective.

We have supported 26 people with training and volunteering experience to contribute to their CV’s and
employability.
Having close working relationships within the community was a key element of enabling people to access the
volunteer role that was a best fit for their identified needs.

Building Better Opportunities MOVE Programme and Step Forwards Programme

Our two European funded programmes are delivered in partnership with Voluntary Centre Services and Children’s
Links. These programmes focus on the needs of people most distant from the job market some of whom have never
been in paid employment due to complex and often unseen barriers, enabling them to address obstacles to
accessing work, meaningful activity and training.
The MOVE programme will run until 2019 and the Step Forwards Programme until 2022.
A big thank you to all the staff and volunteers who contributed to the MOVE programme over a difficult year when
individuals faced huge personal challenges.
A long history of delivering learning and support to people with complex needs has enabled us to deliver these
programmes. Coupled with a highly skilled staff team that go above and beyond to support people is a catalyst for
success when helping people to reach their objectives.

Voluntary Action Training – Developing People, Projects and Communities
Over this year the demand for both accredited and non-accredited training courses has increased. As a small charity
we are committed to keeping our prices low for our members and the voluntary and community sector, and we have
delivered training across the Humber Region in collaboration with other VCS organisations where need has arisen.
This was especially the case with our training for Data Protection and the GDPR update which helped to put a lot of
hearts and minds at ease.
Training is delivered in a flexible package to suit the organisational or individual needs. It may take the form of 1:1 or
group-based sessions.

We loved working with the Jerry Green
Centres delivering accredited and nonaccredited training for the whole team.
Fantastic organisation.

Our core provision for training includes:


Volunteer Management Training
A range of courses to enable people to manage volunteers with confidence and care.



Health and Safety
A range of courses that enable people and projects to comply with Health and Safety requirements. We
delivered a number of courses out in the community, directly to groups.

75 courses (37 last year) which have been attended by individuals and organisations throughout North Lincolnshire

Health and Wellbeing
New courses included:





Theory and Principles of Cognitive Behaviour Therapy
Supporting Someone with a Health Anxiety
Mindfulness and Meditation
An Introduction to Eating Disorders

Personal Skills Development
Courses included:




Effective Goal Setting
Communication Skills, and
Peer delivered Wellness Recovery Action Planning..

Project Development and Good Governance
Training packages include:




Research Methods for Community Groups
Best Practice Governance for Charities
Data Protection and GDPR Update

We worked closely with some
fantastic folk from the local NCS
scheme delivering training to
support them in their vision and
community work.

Evaluation and the Future
We evaluate all our training courses and will be looking to review and improve our provision throughout the
following year based on the feedback we receive and the trainers who work with us. 99% of our attendees when
asked ‘Did the Course Meet your Expectations?’ stated the courses were ‘Better than I hoped’.
We look forwards to continuing to respond to the development needs of the community into the future. Please do
get in touch with us if you would like to discuss your plans or assess your development needs.
Trudy Norris
Training and Development

MOVE is a 3-year project, funded by the Big Lottery and The European Social Fund, aiming to help people into paid
employment. It is completely free to participants, and independent of Job Centre Plus. VANL is part of a network of
27 organisations working together across the whole of Lincolnshire, North and North East Lincolnshire – not just in
the city and the bigger towns. Financial help is available for travel, childcare and respite care costs, making it possible
for the hardest to reach participants to take part. It’s also not just about sending participants on a course and then
leaving them to it: there is ongoing support from our advisors who will be there every step of the way. Referrals can
be made to other partner organisations, so you can benefit from a wide range of learning, skills and work-related
activities, as well as external organisations.
Examples of MOVE activities:
•

Confidential, one-to-one support from a MOVE advisor

•

Help to set and achieve goals

•

Training and qualifications

•

Employability support, including CV writing, application form help and practice interviews

•

Job clubs and help with job searches

•

Gain work experience and an up to date reference through volunteering

•

Transferable and practical skills development

•

Ongoing support, even after starting work, volunteering or training

•

Coffee Club – Casual meet up on a fortnightly basis to keep in touch

•

Support to overcome social isolation

•

Access to ‘My Work Search’, an online employment skills, training and job search programme.

The MOVE project team includes Helen Driffill as Project Co-ordinator and Julie Cook providing administration and
project support.
MOVE is an exciting project where individuals are offered a truly person centred approach with the opportunity to
work towards their own, self-determined goals at their own pace. One to one work is not only possible but at the
heart of the project, allowing staff to get to know participants and work with them towards unlocking the barriers,
both real and perceived. During the year 2017-2018 participants have been accessing support in a variety of areas
including: claiming the appropriate benefits, finding suitable volunteering opportunities, job applications and
interview skills, training, social isolation, health barriers, transport issues and overcoming disability related work
barriers to name just a few. Within the last year 5 participants have moved into paid employment and many others
have gained extensive volunteering experience, training and are now actively job seeking.

We`d like to introduce you to Paul…….
Paul
Cordant Security Officer
32hrs per week
Permanent position

Paul has been long term unemployed, with ambitions of a brand new career in the security industry. Through the
financial support of the MOVE project Paul has been able to purchase his license to enable him to undertake the
role. This has enabled him to gain experience and confidence in a variety of security settings. Paul accessed a
combination of training courses, job application and interview support as well as some light touch support to
navigate the process of starting his new role. Due to a visual impairment Paul is unable to drive, so once in work the
MOVE project supported Paul with initial transport costs whilst Access to Work was arranged.
Paul is a perfect example of what can be achieved through hard work, determination, and some bespoke support in
the right places. Well done Paul!!

Family Foundations
Family Foundations is a new service designed to support parents who are in, or committed to recovery from drugs
and or alcohol addictions.
The service isn’t about telling parents what to do, instead it helps parents achieve life goals in many areas of their
life, through:
•

Gaining new skills through coaching, learning or volunteering,

•

Meeting new people,

•

Trying new activities,

•

Support with parenting and overcoming parenting problems,

•

Support to solve problems e.g. managing debt, helping with budgets,

•

Supporting access to other services,

•
And of course supporting recovery, not just from addictions but also situations like depression and
loneliness.
Family Foundations support is positive and choice based. It starts by building on the strengths within the family,
making the most of personal and community assets. It is respectful and empathetic, listening to concerns and is
based on the wants, needs and aspirations of the whole family.
Support is provided by carefully matched, trained and DBS-checked volunteers who do not judge. The support is
relationship based, volunteers listen and empower family members to make the changes that they want to make, for
the benefit of themselves and their children.

The aim is for the Family Foundations relationship to feel like a friendship for the family members and the volunteer
alike.
Family Foundations does not replace other services, like treatment services or children’s services. It builds bridges
between the family and services increasing accessibility and acceptability of a wide range of support providers. It is
the family’s choice as to whether they accept the support and on what terms. A Family Support Coordinator
regularly checks that families are receiving the support they want and by the right volunteer.
The project set four Outcomes at the beginning, and has made good progress on achieving its targets.
Outcome 1: Outcome 1: Improved school attendance amongst disadvantaged children and young people; resulting
in improved confidence, aspiration and self-belief.
Outcome 2: Less reported anti-social behaviour amongst the client group as a result of better parenting and
strengthened families
Outcome 3: Realised significant improvements in health and emotional wellbeing of beneficiaries, including through
reduced substance misuse.
Outcome 4: The number of incidents of serious harm in the home through poor control of substances will be
significantly reduced.
Outcome 1

Outcome 2
Outcome 3

Outcome 4

Befriending support
Support to maintain regular routines
School attendance

26
19
3

Environmental concerns/housing/debt/legal
matters
Children at risk of harm
Offending behaviour
Any other areas of concern
Physical health
Mental health
Low self esteem
Isolation from friends/family or family disputes
Domestic Abuse
Education/training for parent
Safeguarding Adult

14
12
3
2
7
17
17
18
10
10
0

Recognise the importance of safe storage of
substances (illicit or not)

2

Children and young people recognise the dangers
of ingesting medication (illicit or not)

0

Reduced level of incidents of poisoning in
beneficiaries through ingestion

0

Quotes from families:
Training courses
Children returning home
Volunteers trained
Active families
Domestic Violence
Self-referrals
Referrals
Closed families

4
3
27
20
5
4
30
13

'I would not have got as far as I have
without Family Foundations'
'Warmth and commitment of the
volunteer has given me a positive
outlook',
'Family foundations have been a rock to
me, always believed in me never
doubted me'.

Lincs2Wellbeing

Schools Choices
We are very pleased to be working with The Axholme Academy, Frederick Gough, John Leggott College, Huntcliff
School, Outwood Academy Foxhills and Outwood Academy Brumby for a further year in supporting their students to
make the right choices in relationships and other behaviours which might affect their health and wellbeing into the
future. The Schools Choices project started in 2012 in response to high incidence of teenage pregnancies and
sexually transmitted infections. It grew out of our highly successful Street work with those young people who did not
or could not access other provision to help them to make the right choices about their relationships and sexual
health and other behaviours; including substance misuse and anti-social behaviour. We are able to work with the
school’s pastoral/Safeguarding team to carry out various one to one work with students which is adapted to suit
individual client’s needs.

The Service in 2017-2018 has supported the following:

•

2897 visits

Students accessing various support tailored to individual clients needs

•

937 visits

Students accessing contraception and various other support

•

2390

Condoms issued

•

181

Chlamydia tests completed

•

14

Pregnancy tests

•

3

Emergency contraception

We would also like to thank the school staff, Virgin care and the School nurses for working so proactively with us to
help make the support as seamless and effective as possible for young people who are experiencing life difficulties.

Street Outreach Programme (Working Girls)
Street Outreach teams offer a valuable support service to some of the people most deeply excluded from their
communities. This work is challenging and requires workers to be attentive, proactive and persistent, to understand
the individual needs of each service user. Movement into mainstream support services is key to addressing the
difficulties faced by street sex workers and substance misusers who are not already engaged in structured
treatment, and street outreach is the most direct engagement point for this.
Street-based sex workers are the sex workers most at risk, but are also vulnerable members of society for reasons
other than their involvement in sex work. Specifically the project engages with Street Sex Workers to deliver
effective and robust psychosocial support and harm reduction interventions that include contraception, needle
exchange, and Blood-Borne Virus screening and testing.

The project further works to assertively link clients into wider health care via supported referrals and to co-ordinate
intelligence. We will share this intelligence appropriately and safely with key partners. These interventions will target
known ‘Kerb-Crawlers’ and reduce numbers of victims of rape and child sex exploitation. The project works closely
with North Lincs CCTV to locate hot spots, maintain safety and obtain intelligence, Safer Neighbourhoods, The Police
Crime Commissioner, Child Sexual Exploitation Team, CGL, Agencia, Adult and Child Social Services, and Humberside
Police. Working with our partner agencies has given us the ability to support our clients effectively ensuring the best
outcomes are achieved for all.

The Service in 2017-2018 has supported the following:

•

276 Visitor to the van (Working Girls and Homeless)

•

3 Clients supported into employment

•

171 items of clothing distributed

•

18 Blue Cards given out (access to sexual Health Testing)

•

21 Toiletries distributed

•

162 Drinks distributed

•

112 Items of food distributed

•

96 Referrals to other services to support our clients

We have seen a rise in homeless people accessing our services: we aim to support them where possible and signpost
to appropriate services as and when needed. A big thank you to Humberside PCC and Safer Neighbourhoods,
because of whom this project is able to continue for another year!
I would like to say a big THANK YOU to Lynda Whitfield, Joanne Laughton and Tracey Jones for supporting me with
the various projects mentioned above; you are an amazing team, and it’s a pleasure working with you!

Ann-Marie Loader – Lincs2Wellbeing Manager

Greater Lincolnshire Area of Sanctuary (GLAoS)
Voluntary Action North Lincolnshire hosts the Sanctuary Breaks Coordinator Post for Greater Lincolnshire Area of
Sanctuary, which has been funded by the Bishop of Lincoln’s Social Justice Fund to offer breaks in the Greater
Lincolnshire area to asylum seekers and refugees living in Scunthorpe, Leeds, Doncaster, and Leicester

Our achievements in 2017/2018:
Overnight Hosting
Five host families in the Louth, High Toynton, and
Scunthorpe areas have hosted eight overnight guests for a
total of 12 overnight sanctuary breaks.

Befriending Days
Twenty-four befrienders have hosted eight befriending days
at Normbany Hall and Heslam Park in Scunthorpe, at
Cleethorpes seaside, and at Crackpot in Louth.

Training Materials
We are developing and delivering safeguarding, trauma,
cultural awareness, and immigration advice training. (The
package will be made public at the end of October 2018.)

Scunthorpe Support
Scunthorpe has 24 unaccompanied asylum seeking children
(UASC) and 44 Syrians (8 families) resettled under the Home
Office Resettlement Scheme. Here, we have offered befriending days, language support, and sit on North
Lincolnshire Council’s UASC Forum.

Lincolnshire County Council (LCC) Support
LCC is about to welcome their first two families under the Syrian Resettlement Scheme. GLAoS is offering the
following support:





Advice by telephone and email, based on our personal experience working with refugees, asylum seekers,
befrienders, ESOL teachers, North Lincolnshire Council, and organisations who are under contract to support
the Syrians and the UASC (Ongo and Phase, respectively), as well as the organisations that support asylum
seekers and refugees in Leicester and Leeds.
Training advice and materials for befrienders/volunteers, staff
An Open Morning/Afternoon/Evening in Grantham/Sleaford with a Syrian man who speaks very good English
and was resettled in Scunthorpe a few years ago under the scheme. He could be part of a recruitment drive
that you might want to undertake for befrienders in those areas.

A Syrian family from Scunthorpe could visit the new families in Grantham/Sleaford to welcome them and offer
advice and then stay in touch with me by WhatsApp. The Syrian families in Scunthorpe are very supportive of
one another welcome and support new families.

Feedback
"Thank you so very much for the trip. The befrienders were so kind, the food was delicious, and the whole park was
very special. I felt so relaxed at the end of the day. I won't forget the kindness towards me.”
"I had a most wonderful day at Normanby Hall, such a beautiful place and such kind people. I felt the troubles drift
away and felt myself smiling more than ever. The gardens were enchanting, the flowers smelled extra special, the
house was so interesting, and best of all I was able to share it all with new friends. I so much felt like I was new again,
that once more I could cope with my life and my situation, just because I now have a sense that people care, and
that I have a family of friends to turn to. Thank you for your generous funding that made it possible. I would go again
any day, it would lift my spirits again I know it."
"Thank you for such a special time down to Normanby Hall in Scunthorpe. I was so pleased to turn my thoughts to
something other than my asylum situation. It was just what I needed and I will always remember it. I was so pleased
to be able to get around all day and really enjoyed the food, conversations, and the whole trip. It was good to get
out of Leeds and see the trees, the water, and such interesting sights.”

Voluntary Action North Lincolnshire are the Locally Trusted Organisation (LTO)
for Winterton 2022 – The Big Local Partnership for Winterton.
Big Local is an exciting opportunity for resident led groups in 150 areas in
England to spend £1million or more each on making a difference to their
communities.

Some successes during 2017-2018 include:
Apprenticeships: Winterton 2022 has continued to part fund apprenticeships in
the town. During this period 10 apprentices have been involved in the scheme
across a range of employers.
Arts Projects: A very busy year for our arts projects! Activities have included:






Completing the design and decoration of 26 owl and tractor sculptures
ready for a sculpture trail around the town starting in June 2018. More
than 600 individuals have been involved
The installation of the ‘Sycamore Seed’ sculpture in Winterton Cemetery
with landscaping to follow.
The commissioning of a sculpture of the world famous astronomer
Wallace Sargent – a Winterton local during his youth.
Involvement in the North Lincolnshire Council led ‘Get Creative Week’
with free workshops involving printing on textiles and ‘Winterton Rocks’ – a rock painting activity.
Grangefield Residents Association: We have continued to financially
support this group in order that they can deliver activities to their local
community and eventually become financially sustainable in their own
right. Activities have included community events, bingo, themed
evenings, coffee mornings and trips.
Credit Union: We continue to part fund a development worker from Hull
& East Yorkshire Credit Union to work in Winterton. Winterton residents
are able to use a remote branch in the local Coop.
Incredible Edible: Our fruit, vegetable and herb growing activities
continue in the town. We continue to plant the planters around the
town with local groups, and support Winterton Junior School in their
planting activities.

Community Investment Fund: We have continued to attract interest
from local groups doing excellent work in the town. We have provided
grants to Winterton Senior Citizens Forum, The Poirier Foundation,
Community Crafters, The Old School Hall, Winterton Youth Club, and
provided the first year’s overhead costs for the brand new Winterton Men in Sheds project. We also sponsored a
children’s card competition at Winterton Charity Fayre, and the Winterton Show 10 mile road race.
Promotion & Engagement: We have progressively promoted the project this year, with fresh new marketing
materials, shaking-up our social media presence, and developing good relationships with organisations in the town.
Twitter followers have increased to 133 and Facebook followers are up to 582 (at March 2018)
Kerrie Prowting
Coordinator, Winterton 2022

Office Management
The year 2017 saw the 20th anniversary of Voluntary Action North Lincolnshire, a china anniversary.
2018 saw the 25th anniversary of my employment with Voluntary Action North Lincolnshire and previously with
Scunthorpe Council for Voluntary Service, which was incorporated with Glanford CVS to make VANL. I think that’s
quite an achievement.
I worked at British Steel for 10 years prior to starting my family, when the second son started school I decided I
needed to work or another baby. Son number three was born. When he started school I didn’t think I would get
away with it again so I went to college to learn computer skills and because of my experience with a typewriter I
managed quite well. Shortly after I saw a little job advertised for CVS which had funding left for one year so I
thought that would give me a little experience, The rest is history, 25 years later I am still here and the third son is
now a strapping 6ft plus Chemical Engineer.
My work is much the same as ever, however no two days are the same. I look after the office and used to feel like
the office mum, but now more the granny! At the time of writing, we have completed over 250 DBS applications
and have 23 more in the pipeline to do shortly once appointments have been made (93 in this year). New members
this year have numbered 22 even though we have increased membership to £20 and we still have many loyal
members.
After all these years, I still enjoy working here and with the people I work with; it is what gets me up in the morning
three days a week. The other 4 days? My dog!!
Liz Crowston
Office Manager

Financial & Office Services
Payroll Services
We now have all our payroll groups using our services to comply with the autoenrolment legislation. Because many of our groups don’t employ staff who are
automatically enrolled, a pension scheme is not needed, but please be aware that you
must complete the Pension Regulator’s declaration of compliance or you risk being
fined.
Lynn North, Payroll Officer

Community Accountancy Services
The work load over the last year remains the same with us providing Community
Accountancy services for our clients, consisting of Book Keeping, Year End Accounts and
Payroll Services. Other financial aspects we can help with are Gift Aid, Self-Assessments
and Redundancy Calculations.
The work we provide for our Community Accountancy services is still the same, varying
from a small committee to incorporated registered charities. We currently provide
Community accountancy services to over 30 charities and payroll services for 23
organisations. VANL also currently have seven different projects that we deliver ranging
from a 1 year project to a 5 year project.
The finance team continues to regularly look at overheads to reduce costs if we can. We continually look at our
utilities, telephones and insurance providers to get a better deal.

Financial report
Statement of Financial Activities for the year
ended 31 March 2018
Unrestricted Funds
Designated
General
Note

£

£

£

Total
2018
Funds
£

3

-

2,150

277,523

279,673

203,787

4
5
10

3,345

60,782
8,965
468

-

60,782
8,965
3,813

84,760
12,041
7,480

3,345

72,365

277,523

353,233

308,068

-

(120,629)

(269,906)

(390,535)

(382,202)

Total Expenditure

-

(120,629)

(269,906)

(390,535)

(382,202)

Net income/(expenditure)
before transfers
Transfers between Funds

3,345

(48,264)

7,617

(37,302)

(74,133)

(130,214)

130,589

(375)

-

-

(126,869)

82,325

7,242

(37,302)

(74,133)

(2,839)

-

-

(2,839)

9,350

Net movement in funds

(129,708)

82,325

7,242

(40,141)

(64,784)

Reconciliation of Funds:
Funds brought forward at 1
April 2017

222,211

169,146

72,358

463,715

528,498

Prior Year Adjustment

-

6,308

(6,308)

-

-

Adjusted funds brought
forward at 1 April 2017

222,211

175,454

66,050

463,715

528,498

92,503

257,779

73,292

423,574

463,715

Income
Grants, donations and
legacies
Charitable activities
Other trading activities
Investments
Total Income

Expenditure
Charitable activities

Net income/(expenditure)
before other recognised
gains and losses
Net Gains/(losses) on
investment

Total funds carried forward
at 31 March 2018

6

17

13

17

Restricted
Funds

Total
2017
Funds
£

Balance Sheet
as at 31 March 2018

Notes
Fixed Assets
Tangible Assets
Investments

Current Assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due
within one year

12
13

2018
£

£

194,052
108,537
302,589

2017
£
201,418
108,030
309,448

14

10,527
283,077
293,604

6,621
265,895
272,516

15

(172,619)

(118,249)

Net Current Assets
Total Assets less Current
Liabilities
Financed by:
Restricted funds
Unrestricted funds:
Designated funds
Other Charitable funds

£

120,985
423,574

154,267
463,715

17

73,292

66,050

16
17

92,503
257,779
423,574

175,454
222,211
463,715

For the year ending 31 March 2018 the company was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.
Directors’ responsibilities:
 The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476.
 The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of accounts.
 These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies’ regime
The financial statements were approved by the Board 5th September 2018

Mr A Ransome – Chairman

VANL Members 2017-2018
VANL exists for its members, and members receive benefits including reduced prices for services. Together we are
stronger. To join us, complete the membership form at http://www.vanl.org.uk/site/about/membership/ or come
into the office in Robert Street.

Act Fast North Lincolnshire
Age UK Lindsey
All Saints Church Belton
Alzheimers Society North and North East
Lincolnshire
Amnesty International North Lincolnshire Group
Appleby Parish Council
Appleby Village Hall committee
Barnetby Under Fives
Barnetby Village Hall Committee
Barrow on Humber Village Hall
Barton & Brigg Methodist Circuit
Barton Arts
Barton Evangelical Church
Barton Lions Club
Barton on Humber Civic Society
Barton Town Band
Barton Town Council
Bottesford Town Council
Bottesford with Ashby PCC
Brigg & District Gateway Club
Brumby Community Centre
Burton Upon Stather Playing Fields Association
Cadney-cum-Howsham Village Hall Committee
Cafe Church
Central Community Centre Association
CPRE Northern Lincolnshire
Creative Support
Crosby Forward
Crowle & Ealand Regeneration Project Ltd
Crowle Lights Committee
Cruse Bereavement Care (Scunthorpe)
Eastoft Community Welfare Association
Epworth Town Council
Freshstart
Freshstart Brigg and District
FreshStart Steering Group
Friends of Bottesford Beck
Friends of Healey Road Allotments
Friends of Scunthorpe Co-Operative Junior Choir
Friends of St Hugh's
Friends of the Barton Line
Frodingham Community Centre
Frodingham After School Club
Grange Farm Hobbies Centre
Haxey Parish Council
Hibaldstow Parish Council
Hibaldstow Village Hall

Humberside Chinese Association
Humberside County Bowls Development
Association
Humberside Federation of WIs
Iron Will Cancer Support Group
Isle of Axholme Physically Handicapped Society
Jerry Green Dog Rescue
Kay Traviss Youth Dance Group
Kirton in Lindsey Society
LIFE (Pregnancy Care) Scunthorpe
Lincoln and Lindsey Blind Society
Lincoln Gardens Community Association
Lincolnshire House Association
Lindsey Lodge Hospice
Lloyds Ave/Kingsway N'hood Watch
Lodge Moors Community Centre
Luddington Village Hall
Madani Community Development Foundation
Madani Youth Organisation
Magic Moments for Autistic Kids
Messingham Village Hall
Midweek Ramblers
New County Choral Society
New Holland Parish Council
North Lincolnshire and Goole Patient
Involvement Group
North Lincolnshire Music & Drama Festival
Society
North Lincs Talking News
North Lincolnshire Credit Union
Park Community Association
Queen Street School Preservation Trust
Residents Unity Group (Residents Association)
Samaritans (Scunthorpe and District)
Scunthorpe & District Choral Society
Scunthorpe & Glanford Remedial Recreational
Club
Scunthorpe Multiple Sclerosis Society
Scunthorpe Polish Social Centre Ltd
South Bank Players
St Augustine Webster Church Committee
St Bartholomews Church
St Hugh's Communication & Interaction Specialist
College
St John Ambulance (Barton Division)
St Mary's Church, Barton
St Nicholas Church, Ulceby
St Oswalds Parish Church, Althorpe

Tatterfoals Morris Team
Thornton Curtis Village Group
Ulceby Parish Council
Ulceby Pre School and Out Of School Club
Ulceby Village Association
Victim Support Scunthorpe Branch
Warley Road Community Group
Waterside Artist's Co-operative Ltd
West Butterwick Village Hall
Westcliff Community Association
Westcliff Drop in Centre
Whitton Village Hall Committee
Winteringham Parish Council
Winteringham Village Hall
Winterton Agricultural Society
Winterton Rangers Football Club
Winterton Senior Citizens' Forum
Winterton Town Council
Workers Educational Association - Barton Branch
Workers' Educational Association Scunthorpe
Worlaby Parish Council
Carers Support Centre
Humber & Wolds RCC
Scunthorpe & District MIND
Epworth Mechanics Institute Library
Brigg Town Council
Winterton Disabled Club
Greeson Hall Community Association
Broughton Town Council
Burton Upon Stather Village Hall
Burton Upon Stather WI
Better Barrow
Crowle & Ealand Charter Group
Headway Scunthorpe and Area
St Andrew's Church, Epworth
Barton Belles Women's Institute
The Poirier Foundation
Althorpe Methodist Church
Ancholme Valley Heritage Trust Ltd
Friends of St Luke's
Crowle Community Hall
Penderels Trust
Ulceby Heritage Society
Kirton-in-Lindsey Exhibition Foundation
North Lincolnshire Women's Aid
Jen's Special Place
Ongo Communities
Isle of Axholme & Hatfield Chase Landscape
Partnership
Scunthorpe Congregational Church
Scunthorpe Hospital League of Friends

Bottesford WI
Crowle and Thorne Moors Peat Railway Society
Brigg Live Arts
The Forge project
Sue Ryder Shop
North Lincolnshire Woodturners Association
2nd Messingham Brownies
Bransby Horses
Phase CIC
Sleeping Dragon Kickboxing
The Creative and Cultural Company
Roxby cum Risby Parish Council
2nd Scunthorpe Sea Cadets
2:52 Challenge
BJL Foundation
SYEDA
Scunthorpe & District Model Railway Club
Kimberley Performing Arts
Wooton Village Hall
Circles of Support & Accountability
North Lincs PIP Forum
Brigg & District Breast Cancer Support
EMB Training
Kirton Town Council
Crosby Community Association

