Chairman’s Message
Last year I quoted Bob Dylan’s famous line that the times, they are a-changing. At the time of writing last
year’s message, we all hoped that the changes made to our funding over the previous years, along with our
own internal re-structure would bring some much needed stability after a challenging time to our sector
and to VANL itself.
In reality I find myself recalling another great Bob Dylan quote at the start of this year’s message – ‘There is
nothing so stable as change!’ The year has seen some excellent developments both within the sector
locally laying down clear markers that the sector is resilient and vibrant, and ready to embrace new ways
of work, and within VANL itself, but it has continued to be a time of change and challenge both internally
and externally.
I posed some questions to the funders, those in government, and others last year.



Is commercial really better in the sphere that the voluntary sector occupies? That is the delivery of
support and services to people and communities where there is no profit and much disadvantage!
Does this philosophy run the risk of eroding the difference factor the sector brings? Such as its
closeness to the service user, its focus on meeting the needs as defined by that person, the filling of
gaps and making of links?

Whilst no single answer has been forthcoming it is clear that there is no reversal likely in the current
climate, and the sector must – and indeed –is responding with fortitude and challenge, and continuing to
find creative ways to deliver the person-centred services needed, often to the hardest-to-reach groups and
communities, as well as the core services which are no longer prioritised. I cannot commend the sector and
VANL highly enough for their response to the continued challenges posed by funding cuts and decreased
income, but I will pose a further statement and challenge to those who provide funding, those in
government and others:
Many organisations on which communities and even statutory agencies rely for essential services no longer
have any statutory or grant funding. Organisations to which local authority staff, healthcare workers and
others refer – frequently and regularly – are now bereft of any funding. And yet these organisations are
expected to deliver essential services – not just so-called Value Add services – with no resources.
(One such example is the local bereavement support charity CRUSE. They receive no funding from the
statutory sector and are completely reliant on the goodwill of their extremely highly qualified volunteers,
and GPs, employers and mental health services amongst others will refer to this service for any
bereavement support. Schools refer, Social Services refer. In short paid services refer for bereavement
support to a service that is delivered to their clients free at point of delivery and with no charge to those
with funds.)
The simple truth is that this situation has reached its limit. Whilst the Voluntary and Community Sector can
deliver more for less, it cannot deliver everything for nothing. And the time is coming, and soon, where
essential services will be unable to operate. This will create a logjam into statutory services and other
services and the build-up will create a need that can no longer be met.
Initiatives which involve VCS organisations as a stakeholder at the onset of service development, including
the budgeting process, are to be welcomed, with an element of caution. It is clear that the statutory sector
increasingly recognises the need to involve the VCS in the design process for new services. We await the
next phase of involvement at the stage where finance is allocated, and this will test the relationship fully.

During the course of 2016-2017 we had to conduct further re-structure work within VANL. I should like to
thank the staff for their patience and support during this process, and to acknowledge the huge
contribution of long-standing staff members who left during the year. In particular, Carol Thornton was a
well-known and much-loved member of VANL staff, and we miss her greatly in the office. Carol was a staff
member from the beginning, and her husband Paul was a long-serving member of the Board of Trustees.
Sadly, just a few months after Carol’s retirement, Paul was diagnosed with Cancer and passed away in
June. He bore his illness with dignity and courage, and all of our thoughts are with Carol at this time.
We also were saddened to hear of the death of Harold Edwards, our former Treasurer, who served VANL
and the sector locally with passion and vigour. Often challenging, Harold had an ability to see all sides of a
challenge, and to present that in his contributions to the Board. As Treasurer, Harold oversaw many
challenges to the finances of VANL, and helped to guide the organisation through many changes. We wish
his family well.
In completing this message and reflecting on a significant year of change, it seems appropriate to end with
another Dylan quote. It’s hard to speculate what tomorrow may bring. How very true.

Allen Ransome, pictured second from left, presenting
certificates to our Family Foundations Volunteers, has been
Chairman of the Board of VANL since the merger of its
predecessor organisations. He has a background as a Social
Worker and was a senior Manager for Social Services at
North Lincolnshire Council prior to his retirement. He has
championed the Voluntary and Community Sector in North
Lincolnshire and is passionate about developing personcentred services that meet individual needs and bridge gaps
and forge links between the services.
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Learning, Development and Research Report
Navigating New Waters
Following the end of our Learning for Change Programme, we had to review our training provision to get an
understanding of what training would best support the sector and our broader community. The results of this
research told us what organisations found most useful about our training offer. The flexibility of our team mean we
are able to offer training on site or at the host organisation. Training may be accredited or certificated for group
work, 1: 1 coaching or counselling or bespoke and company designed packages.

The Impact of Our Training
How do we know that we hit your organisational training needs?




We had a 100% pass rate for those who attended our accredited training courses.
94% of all attendees said the training course they attended exceeded their expectations for learning and
development needs.
Most importantly we work with a wide range of learners and can support learners to achieve their potential
as well and organisations and individuals are both booking repeat courses, and bespoke courses once they
have experienced the quality of one of our learning experiences.
Asma’s Story
‘I came to VANL to find out more about the MOVE project. I have been working
with Angela and Francesca to improve my CV as I want to start looking for
work, and gain experience that will help me achieve this. I have now
undertaken a Level 2 Food Hygiene Course and a Level 2 Safeguarding Course,
and I am so proud of my achievements. This training is helping me in my
voluntary role at Sowing Smiles, and in turn this experience is helping me to
build my CV. Thank you so much VANL.’

Reasons to Train with Us?
Expert Trainers and High Quality Training
Our trainers are voluntary sector experts, in fundraising, volunteer management, governance and project
development. Our trainers are highly qualified and very experienced in their subject area this includes personal skills
development, mental and physical health, project development, mentoring.
Low Costs
We know how tight budgets are and as a support and development agency we do our best to support other
organisations and projects. Being able to access high quality training locally can have a real impact on this.
No Travel
Why travel to Leeds when you can access quality training on your doorstep. We also deliver training in house for
organisations – we are happy to come to you!

Suitable for Everyone
Our training will benefit you whether you are from a small or large organisation whether you are an organisation
that is just starting out or a well-established charity we will have training that develops your staff and what you do.
During the year we have delivered 37 courses which have been attended by organisations throughout North
Lincolnshire.
Something for Everyone
Our training offer is diverse but focussed with opportunities for accredited and non-accredited learning. Our
portfolio offers personal and skills development, understanding and developing physical and mental health,
Volunteer Management, First Aid at Work, Safeguarding, Food Hygiene and much more.
Our portfolio of courses has increased in response to demand from the community, individuals and to support our
own projects.
Training Opportunities are available for:
Organisational Development e.g Governance, Fundraising, community development, business planning, volunteer
management.
Individual Development e.g, Be assertive, conflict management, stress management, The Lincolnshire Volunteer
Card.
Health and Safety; Emergency First Aid, Food Hygiene, Fire Prevention, Risk Management.
Our Facilities
Our premises are comfortable and well equipped and are frequently used by guest organisations to deliver to their
own client groups.

Research Activities
We have had a busy year undertaking research in our community. Key projects were:

‘Type 2 Diabetes Know your Risk’
Voluntary Action North Lincolnshire were contracted to deliver the first pre diabetes assessment pilot in the UK
between November 2016 and January 2017. Our approach to engagement involved a short local campaign using
social media and our website as well as the local paper and even Estuary TV. This was then followed up with direct
calls to a range of businesses and community venues. With the help of a variety of local venues we were able to
engage with the required statistically valid number of people in the community to assess their risk of Type 2 diabetes
and refer them on for further assessment if required. We achieved:







Engagement with 269 respondents.
The majority of these 269 were from higher risk groups for developing Diabetes, who had not undertaken a
diabetes assessment previously in any setting.
Over 10% of respondents were at High Risk of developing Diabetes, 25% at moderate risk and 40% at
increased risk.
Improved relationships with a range of community organisations
Future opportunities and enhanced reputation outside of North Lincolnshire as an expert in community
research.

Community Led Local Development for North Lincolnshire Council
One of the most successful outcomes from this round of community research was the depth of discussion and
opinion achieved. This was enabled as a result of collaboration and support from the organisations that are
supporting those most distant from the job market. By holding a series of micro events at the venues this really
helped us to build rapport and obtain the true experiences and opinions of people. Thanks to all the organisations
that enabled this to happen.

Thank you
Thank you to our Volunteers
Thanks as always to our marvellous volunteers especially Kate Pike and
Mervyn Warburton who contributed to the review of our Wellness Recovery
Action Planning Training Programme. They have delivered 11 full courses for
our community. Also thanks to Chris Mumby who has done some great
administrative support for us - we hope you enjoy working with us and have
found the volunteer opportunity has served you well in your pathway back to
work.
Thank you to our Associate Trainers
We have a skilled training team that are complimented by a number of
associate trainers, from a range of backgrounds with expertise across a huge breadth of subjects. If you are
interested in working with us to deliver high quality training in the community please get in touch with us
enquiries@vanl.org.uk

Peter Nicholls, Board Member & Trainer for Health & Safety and Food Hygiene
Peter is a long-standing supporter of VANL, re-joining the Board of Trustees in
November 2017. He is a trainer and expert in Health and Safety matters, and has a
huge breadth of experience in Risk Assessing and developing Health and Safety
procedures. Currently he is training regularly for us on Food Hygiene which is
accredited by the Chartered Institute of Environmental Health.
All of our trainers have qualifications in training and/or education and are experts in
their training field. For more information about joining our Training Team, please
contact Trudy Norris.

Our Ambition
To continue to focus on quality and functionality ensuring our offer fits the
needs of the community whether that is the individual, project, or organisation.

Trudy Norris, Learning and Development Manager

‘Learning is the only thing the mind never exhausts, never
fears, and never regrets.’ Leonardo Da Vinci

Employability Programmes
Rise2Gain
This is a project funded by the Community Grants Fund distributed by Humber
Learning Consortium. The programme seeks to engage with those seeking
employment and benefiting from skills and confidence development through
training, coaching and volunteering. This programme complements the BBO
Move project offering shorter, more focussed interventions aiming to support
40 people over a year. The project is primarily delivered by our part-time
engagement worker, Helen Driffill (pictured right), who has significant
experience of employability work within and outside of Voluntary Action.

Laser Emporium
The Laser Emporium operated from 2015 until January 2017. It was a project set up
to provide training opportunities making decorative goods using a laser machine to
engrave designs, selling them through Facebook and Etsy. A number of Volunteers
were supported to learn new skills through the project which offered practical
training as well the chance to develop team working skills. The project also worked
closely with the National Citizenship Programme.

A few examples of the
beautiful goods produced
by The Laser Emporium
ready for Christmas 2017a full range of products
was produced and
designed in-house
including Wedding gifts
and keepsakes and
Memory Lanterns, as well
as Christmas gifts.

‘You can’t use up Creativity. The more you use, the more you have’
Maya Angelou

MOVE – Building Better Opportunities

MOVE is a 3-year project, funded by the Big Lottery and The European Social Fund, aiming to help people into paid
employment. It is completely free to participants, and independent of Job Centre Plus. VANL is part of a network of
27 organisations working together across the whole of Lincolnshire, North and North East Lincolnshire – not just in
the city and the bigger towns. Financial help is available for travel, childcare and respite care costs, making it possible
for the hardest to reach participants to take part. It’s also not just about sending participants on a course and then
leaving them to it: there is ongoing support from our advisors who will be there every step of the way. Referrals can
be made to other partner organisations, so you can benefit from a wide range of learning, skills and work-related
activities, as well as external organisations.
MOVE offers:
•
Confidential, one-to-one support from a MOVE advisor
•
Help to set and achieve goals
•
Training and qualifications
•
Employability support, including CV writing, application form help and practice interviews
•
Job clubs and help with job searches
•
Gain work experience and an up to date reference through volunteering
•
Transferable and practical skills development
•
Ongoing support, even after starting work, volunteering or training
•
Access to ‘My Work Search’, an online employment skills, training and job search programme.
MOVE at VANL is led by Angela Lockett as Project Coordinator who was appointed in August 2016 to work 20 hours a
week on the project. The project was managed by Jacky Birkett – Volunteer Centre Manager. MOVE is genuinely a
joy to work on. Unlike so many other projects individuals are offered a truly person centred approach with the
opportunity to work towards their own, self-determined goals at their own pace. One to one work is not only
possible but at the heart of the project, allowing staff to get to know participants and work with them towards
unlocking the barriers, both real and perceived. During the year 2016-2017 7 active participants were being
supported and outcomes such as re-training and regular volunteering was achieved by a number of participants.
Our participants come from diverse
backgrounds and each one develops their
own Participation Plan. No two plans look
alike. We are really grateful to those
organisations who are working in
partnership with us to help our
participants to achieve their goals.
Pictured left Asma and Sue at Sowing
Smiles and Chris and Jacky at VANL.

MOVE – Building Better Opportunities
Note: at time of writing (September) the MOVE project has 19 active participants and one has just started in work.
Of the other 18, 2 have had job interviews within September, and currently 5 are in regular volunteer placements to
develop skills in the workplace, with others undertaking placements based on skills development on a project basis.
We are grateful to those organisations we have worked with this year to place Volunteers:







Sowing Smiles Community Enterprise, Laneham Street, Scunthorpe
Empathy, Shelford Street, Scunthorpe
Greeson Hall Community Centre, Digby Street, Scunthorpe
Age UK, Market Street, Scunthorpe
Family Foundations, VANL, Robert Street, Scunthorpe

We would also like to thank the Training Team at VANL for their support, Helen at South Bank Training, staff at North
Lindsey College & North Lincolnshire Council Community Learning Team for delivering training to meet the needs of
our participants.

Most importantly, what our Participants are saying:
Move is giving me
the chance to
develop the skills for
a career.
I feel safe talking
with you – you don’t
judge me or dismiss
my concerns.

I’ve done it. I’ve
done what everyone
has been telling me
for years I couldn’t. I
have done it.

You believed in me
when I didn’t
believe in myself.

Angela Lockett (left) is our MOVE Project Adviser
and Francesca Marritt is our MOVE Project
Worker.

Francesca Marritt, MOVE Project Worker

‘Few things in the world are more powerful than a positive push. A smile. A world of
optimism and hope. A ‘you can do it’ when the world gets tough.’
Richard M. De Vos

Lincs2Wellbeing
Schools Choices
We are very pleased to be working with North Axholme, John Leggott, Huntcliff and North Axholme
Academy for a further year in supporting their students to make the right choices in relationships and
other behaviours which might affect their health and wellbeing into the future. The Schools Choices project
started in 2012 in response to high incidence of teenage pregnancies and sexually transmitted infections. It
grew out of our highly successful Street work with those young people who did not or could not access
other provision to help them to make the right choices about their relationships and sexual health and
other behaviours; including substance misuse and anti-social behaviour.
The Service will support an average of 1916 young people per year.
We would also like to thank school staff, Virgin care and the School
nurses for working so proactively with us to help make the support as
seamless and effective as possible for young people who are experiencing
life difficulties.

Street Outreach Programme (Working Girls)
Street Outreach teams offer a valuable support service to some of the people most deeply excluded from
their communities. This work is challenging and requires workers to be attentive, proactive and persistent,
to understand the individual needs of each service user. Movement into mainstream support services is
key to addressing the difficulties faced by street sex workers and substance misusers who are not already
engaged in structured treatment, and street outreach is the most direct engagement point for this.
Street-based sex workers are the sex workers most at risk, but are also vulnerable members of society for
reasons other than their involvement in sex work. Specifically the project aims to engage with Street Sex
Workers, deliver effective and robust psychosocial support and harm reduction interventions that include
contraception, needle exchange, and Blood-Borne Virus screening and testing.
The project further aims to assertively link clients into wider health care via supported referrals and to coordinate intelligence. We will share this intelligence appropriately and safely with key partners. These
interventions aim to target known ‘Kerb-Crawlers’ and reduce numbers of victims of rape and child sex
exploitation. The project will work closely with North Lincs CCTV to locate hot spots, maintain safety and
obtain intelligence. This project is going from strength to strength with a great partnership approach from
various services.
The Service has supported an average of 71 Working Girls and 53 Homeless people over the year. We have
made a total of 46 referrals to support these clients.
We have seen a rise in homeless people accessing our services: we aim to support them where possible
and signpost to appropriate services as and when needed. A big thank you to Humberside PCC and Safer
Neighbourhoods, because of whom this project is able to continue for another year!

Youth Smoking Cessation
Wow! We are now at the end of our second year! We will be building on our success improving the health
and wellbeing of young people in schools by delivering a pilot project to reduce smoking prevalence among
children and young people in education settings.
There are two components to this work:
1. To develop and deliver an intervention to reduce the uptake of smoking.
2. To develop and deliver a range of interventions to support smoking pupils to quit smoking.
There is not a proven effective model for providing support to stop smoking for children and young people.
It is the intention that an experimental approach will be taken to identify models of support that may
prove effective.
The scheme is proving successful so we have now been given additional funding to extend the service into
two additional secondary schools throughout North Lincolnshire giving us a total of 8 schools receiving
Smoking Cessation support.
We are very pleased to be working with Baysgarth School, The Axholme Academy, Huntcliff Academy,
Melior Academy, Outwood Academy Foxhills and Frederick Gough School. In the last school term the
project has worked with 3594 Students on prevention, 334 students have signed up for the cessation
sessions, 25 students quit and 27 reduced their smoking. Furthermore 6 parents reduced their smoking
and 7 quit (indirect outcomes!)
The Lincs2Wellbeing Manager would be pleased to discuss how our student health and wellbeing support
services can help your school or college.
‘I would like to say a big THANK YOU to Lynda
Whitfield, Joanne Laughton and Tracey Jones and
Helen Driffill for supporting me with the various
projects mentioned above; you are an amazing
team, and it’s a pleasure working with you!’
Ann-Marie Loader,
Lincs2Wellbeing Manager
pictured right and
members of the Street
Outreach Programme
pictured left.

Ann-Marie Loader – Lincs2Wellbeing Manage

‘What I know about Street Outreach is that it is essential to dealing with the issue
of youth homelessness.’
Jewel

Funding and Development Service
The Funding and Development Service has since its inception been a free service at the point of contact for the VCS,
originally funded from a mix of grant funding from VCS funding bodies as part of the core Voluntary Sector Support
and Development offer commissioned and funded by North Lincolnshire Council until March 2015, when this long
standing agreement was terminated. The service has proved both popular and successful bringing in on average
between 300 and 500k for the local voluntary sector.
VANL also invested in the service from reserves to ensure we could continue to offer a good service.
However, as the continuation of the service on a free basis in the context of an overall deficit budget was no longer
sustainable the Executive Board considered and agreed a Charging Policy
The new policy was implemented in June 2016. A number of Groups in the process of receiving a funding support
package for a variety of projects were advised of the new policy and that charges would now apply should they
request continuation of that support. A standard narrative was agreed to explain the background to the policy
change,

Service Take Up
Over the period some 31 groups and individuals received funding advice or development support. Of these, after
receipt of the initial free service (1 hrs surgery) 19 were advised of the new charging policy as it was considered the
support given could have continued. Of those 3 have agreed to pay for the support to continue.
Some sympathetic responses were received denoting an understanding of the Board’s decision but overall very little
take up of the service on an hourly rate basis.
In comparison with the same period in 2015 (June to November) 38 groups received the same service but in the
main that support continued to a conclusion.
So the result of the charging policy is a large decrease in demand.
Our understanding is that organisations are sympathetic of our funding difficulties and understand the need to
charge, however the organisations supported by this service are largely small unfunded organisations, in which the
services are delivered and managed by volunteers. Resources are hard won and they tend to only ‘buy’ essential
products and services.

Impact
The number of groups that are either financially able to pay for continued support or are willing to do so is
negligible. As such the service continues to be unsustainable on this basis and contributes to the deficit.
Therefore the Board made the difficult decision to discontinue the provision as a part of VANL’s core offer to the
VCS. We will offer funding surgeries on a monthly basis, again as a charged out service, therefore reducing the
financial drain on the organisation.

Produced using a report by Gary Allen.
Our thanks go to Gary for his hard work and commitment to the voluntary sector in North Lincolnshire over
many years.

Volunteer Centre
Volunteer Centre Update
133 people wishing to volunteer registered with the Volunteer Centre, however as the 1 to 1 brokerage
support discontinued in May 2016, due to the Local Authority discontinuing funding for volunteering
development and management the only support we could provide was via Do-It and it is not known how
many of this enquiries resulted in a successful volunteering placement.
In the absence of any funding for Volunteer Centre activities, despite a number of bids for alternative funding we
consulted organisations registered with the Volunteer Centre and those referring people for volunteering
opportunities on the introduction of a charging structure for Volunteer Centre services between April and July.
Using the responses the Volunteer Centre Charging Structure went ‘live’ from 1st September 2016.
There was some early take up of some elements of the service, however it quickly became clear that we would not
be able to generate anywhere near enough resource to achieve a sustainable service.

Supporting Volunteers Award
The following organisations achieved a Supporting Volunteers Award (SVA):



NLC Library & Information Service – SVA level 1 & 2
NLC Youth Offending Service - SVA Level 1 & 2

Volunteer Registrations & Enquiries
We continued to receive a lot of enquiries and agency referrals for Volunteer Brokerage Services and could only
direct them towards Do-it. Many of the people we talked to told us that they were not happy with Do-it, as they
found it difficult to use, or just could not find opportunities on the system. This is particularly the case for those most
vulnerable within our communities and arguably these are the people that have the most to gain from volunteering.

Lincolnshire Volunteer Card training
We were able to offer Lincolnshire Volunteer Card Training to 50 people who were unemployed and interested in
volunteering, thanks to a grant from Santander. This support help people to prepare for volunteering as a route to
employment and the skills leant are easily transferable to a work setting.
Thanks to Vicky Ehret Pickett VANL Volunteer Advisor until June 2016 and particularly Jacky Birkett – Volunteer
Manager, who was with VANL from April 2008 and has led on many successful initiatives throughout her time at
VANL.

‘The best way not to feel helpless is to get up and do something. Don’t wait
for good things to happen to you. If you go out and make some good things
happen, you will fill the world with hope, you will fill yourself with hope.’
Barack Obama on ‘Volunteerism’

Financial & Office Services
Payroll Services
We now have 11 groups using our services to comply with the auto-enrolment legislation
that was enforced on us last year. Because many of our groups don’t employ staff who are
automatically enrolled, a pension scheme is not needed, but please be aware that you must
complete the Pension Regulator’s declaration of compliance or you risk being fined.

Lynn North, Payroll Officer
Community Accountancy Services
I am in my tenth year working for VANL and have enjoyed my time here. It’s all changed
again in the finance department. Lynn who joined the team last year has left for pastures
new. However Lynn still processes the payroll from home on an ad hoc basis. Currently
this works well for VANL and Lynn.
The work load over the last year remains the same with us providing Community
Accountancy services for our clients, consisting of Book Keeping, Year End Accounts and
Payroll Services. Other financial aspects we can help with are Gift Aid, Self-Assessments
and Redundancy Calculations.
The work we provide for our Community Accountancy services is still the same, varying from a small committee to
incorporated registered charities. We currently provide Community accountancy services to over 30 charities and
payroll services for 24 organisations. VANL also currently have seven different projects that we deliver ranging from
a 1 year project to a 5 year project.
The finance team continues to regularly look at overheads to reduce costs if we can. We continually look at our
utilities, telephones and insurance providers to get a better deal.

Rachel Williams - Finance Officer
Office Services
Another year over! 1992 was the Queen Elizabeth’s annus horribilis mainly due, I think to the
great fire at Windsor Castle. 2016/17 has been this Elizabeth’s annus horribilis at VANL mainly
due to funding cuts, resulting redundancies, reduction of hours etc which greatly affected
team morale, but I am very pleased to say we are back in the team spirit, albeit a bit smaller,
and raring to go!
Over the last year we have had 10 new members: Syeda (South Yorkshire Eating Disorder
Association, Stroke Association, Scunthorpe Co-operative Junior Choir, Friends of the Brock,
Victim Support, Barton Town Band, Frodingham Community Association, Circles of Support and
Accountability, Friends of Bottesford Beck , Lincolnshire Action Trust, Phase CIC, Sue Ryder,
Thinnk2Speak, Epworth Town Council and then Paul Maud, Matthew Smith as individual members.
My work is very much the same as last year, i.e. office services etc. and generally looking after the office. Although
office service has reduced somewhat, the Disclosure and Barring Service has really taken off, and we now have
completed 160 applications which is more than enough for us to maintain our connection with the Governments
Disclosure and Barring Service.

Liz Crowston – Office Manager

Communications
I joined the Voluntary Action North Lincolnshire staff team in October 2016 after
a number of years of being a member. During the previous few months, a huge
amount of work had been undertaken by a number of staff to revise and
revitalise communications with both members and others, including importantly
potential stakeholders and service users.
The new website which went live in August 2016 was designed by Ann-Marie
Loader, making use of significant improvements in WordPress technology. A
simple, fresh and colourful design, it has been enhanced in recent months with a
revision of content to reflect our new structure, and is now updated regularly.
Competition with another Voluntary Action with the same acronym has been
taken seriously and thanks to increased use of pictures and other techniques to
improve on the ranking of our site, VANL’s website now usually shows first in all
relevant searches which keeps us firmly in the eyes of those locally and regionally
searching for the sector and services we provide.

Above Communications
Volunteer, Steven Cook, shows a
learner how to access online
services. Steven supports our
Social Media work.

Social Media plays a key part in increasing visibility and through regular,
consistent messaging, and engaging with local and sector activists, we have
increased our profile significantly. Targets to increase followers and page likes
have all been superseded, and certainly training bookings have significantly increased, attributable to viewings on
Social Media.

We have re-established the Community Voice column, have featured on Radio Humberside and Estuary TV as well as
managing to get some press releases into the local media. This is a key target to increase for next year.
Much work has been done on the CRM, VolNet in ensuring that our lists, including our target mailing lists are going
to the right groups. All staff participated in the third phase of our survey of VANL services, contacting members by
telephone and updating details, as well as noting their use of services, both current and potential. The first phase of
the survey included on online survey, and the second phase was a series of Focus Group meetings. The results of
these will inform future developments and services and training provision.
Newsletters have been re-established and a regular schedule of mailings has been developed – whilst there remains
work to be done on our CRM in terms of ensuring our contact details are correct and targeting is effective,
nonetheless, service take-up, DBS numbers and training bookings suggest that certainly mailshots are having a
positive effect on sales. Our regular CIG mailshot has been revamped (again thank you
Ann-Marie for your technical wizardry) and is now mailed out monthly to a wider
audience.
Plans for the future – more of the same, and continue to deliver more of what the Sector
and the market needs and wants!

Francesca Marritt – Communications Lead

‘Coming together is a beginning.
Keeping together is progress.
Working together is success.’
Henry Ford

Family Foundations North Lincolnshire
Family Foundations is a project to link volunteers with families where
there is a substance misuse issue, which the parent is addressing. Its aim
is to support the parent with their recovery and help them in their
parenting role. There is also the potential for training and advice to
beneficiary families in their health, wellbeing or links to VANL’s
employability projects.
The Project began as a successful Big Lottery Bid from
VANL in November 2016 with 3 years funding until November 2019 and
was known as Hidden Harm. It was based on research from central
Government’s Advisory Council on the impact of substance misuse on families and a local scoping exercise on the
number of families understood to be in receipt of services.
Two Family Support Coordinators were appointed, however this was to be short-lived as 1 Coordinator moved on to
full time employment necessitating a further recruitment exercise.
The Project developed with the support of partnership agencies via its Steering Group, chaired by Stewart Atkinson,
Joint Commissioning Manager for North Lincolnshire Substance Misuse Team. These agencies include Children’s
Services FASST team, Health services, Drug and Alcohol Services for adults and young people (CGL, Active Recovery,
DELTA), Schools, and VANL Board. The Steering Group normally meets bi-monthly.
We consulted service users as to a name for the service, and chose Family Foundations from the responses.
Supporting documentation, referral forms, information for referrers and families was developed. Referrals are
discussed at the multi-disciplinary meeting Substance Misuse Operational Group which meets every week.
Volunteer recruitment has commenced as soon as the project became live in November with 6 volunteers in
training. Volunteers are registered, have 2 references and are DBS checked, and are trained in our 10 week
programme. They cover relationship building, the volunteer role, information on drug and alcohol misuse,
safeguarding, confidentiality, boundaries etc.
The project is now starting to show how the volunteer role can help
families, but it is still at an early stage. We look forward to the coming
year, offering positive, family centred support to families committed to
overcoming addictions and moving on to fulfil their aspirations for
themselves and their children.

Alison Binns – Family Support Coordinator

Pictured left is Alison Binns, Family Support Coordinator, with Lucy
Wilmot previously Coordinator and now one of our Volunteer Team for
Family Foundations.

‘We can’t help everyone but everyone can help someone.’
Ronald Reagan

Winterton 2022
Voluntary Action North Lincolnshire are the Local Trusted Organisation for
this group of residents who are spending £1m of Big Local Funds for
Winterton.

Some successes during 2016-17 include:














Apprentices. We have continued to develop a scheme to help fund apprentices with Winterton
employers. We’ve had eleven apprentices involved so far. Employers participating include car repairers and
a builder.
Credit Union. We fund a part-time development worker to promote school savings clubs and generally
promoting the work of the North Lincolnshire Credit Union in Winterton. The most recent initiative is a
weekly drop in at the Coop.
Art projects. The new mural on the ‘chip-shop wall’ in
Winterton Town Centre has been well received. Our latest arts
project is a sculpture trail – schools and community groups are
painting tractors that will eventually form a mobile trail. More
community art is planned.
Open Air Theatre. We sponsored the venue for a performance
of ‘Danny the Champion of the World’ by the Illyria Theatre
Group in July. This was well received but over-subscribed!
Walks and cycleways. We promote a number of walk and cycle
routes around Winterton, see www.winterton2022.org.uk for
more information
Grangefield Residents. We have supported the Grangefield Residents Group, who so far have run
Community Bingo, and a number of trips.
Community Mini-bus. We have provided a subsidy to allow a North Lincolnshire Council owned bus to be
loaned to community groups.
Winterton Show. Our mobile office appears at the Winterton Show in July – this year we are consulting
about the sculpture trail, as well as seeking new volunteers and locations for the sculpture trail.
Community Investment Fund and Small Grants. We have provided funding to different organisations in
Winterton, including the Sleeping Dragons kickboxing club, and ‘Lunch and Linger’.
Incredible Edible. Our community gardening project. The aim is
to have areas of communal land that will be used by the
community to grow vegetables, fruit and herbs. We have made
a start on the Grangefield Estate.
Local events. We promote local events in Winterton on the
Winterton 2022 website and Facebook pages. VANL is proud to
be chosen as the Local Trusted Organisation for Winterton

Chris Ellerby – Winterton2022 Coordinator

‘Being involved in the wellbeing and advancement of one’s own community is a most
natural thing to do.’
Clarence Clemons

Statement of Financial Activities for the year
ended 31 March 2017
Unrestricted Funds
Designated General
£

£

Total
2017
Funds
£

3,685

306,202

309,888

581,284

(72,067)

(72,067)

(189,922)

3,685
12,041
3,930
50,728

234,135

237,821
12,041
7,480
50,728

391,362
15,046
5,964
40,918

70,384

234,135

308,068

453,289

5.
5.

(155,708)
(16,337)

(210,157)

(365,865)
(16,337)

(455,804)
(18,180)

5

(172,045)

(210,157)

(382,202)

(473,984)

3,549

(101,661)

23,978

(74,134)

(20,695)

1,154

7,811

(8,965)

4,703

(93,850)

15,013

(74,134)

(20,695)

9,350

(4,929)

15,013

(64,784)

(25,624)

57,344

528,498

554,122

72,358

463,715

528,498

Note

£

Incoming resources
Incoming resources from
generated funds:
Donations and Legacies
Less: relating to 2016/17
Net Donations and Legacies
Other Trading Activities
Income from Investments
Income from charitable
activities

3.
4.
8.
4.

Total Income & Endowments

Expenditure on Charitable
Activities
Charitable activities
Governance costs
Expenditure on Charitable
Activities
Net incoming/(expenditure)
resources before transfers
Transfers between Funds
Net incoming/(outgoing)
resources before other
recognized gains and losses
Net Gains/(losses) on
investment

3,549

3,549

15.

11.

Restricted
Funds

9,350

Net movement in funds
14,053
(93,850)
Reconciliation of Funds:
Funds brought forward at 1
208,159
262,995
April 2016
Total funds carried forward at
16.
222,212
169,145
31 March 2017
The notes on pages 12 to 28 form part of these financial statements.
Statement of Financial Activities for the year
ended 31 March 2017
Balance Sheet as at 31 March 2017 – Charity Number 1063019

Total
2016
Funds
£

Notes

£

2017
£

£

2016
£

Fixed Assets
Tangible Assets
Investments

10
11

201,418
108,030
309,448

209,249
95,131
304,380

Current Assets
Debtors
Cash at bank and in hand

12

6,621
265,894
272,516

Creditors: Amounts falling due
within one year

13

(118,249)

Net Current Assets
Total Assets less Current
Liabilities
Financed by:
Restricted funds
Unrestricted funds:
Designated funds
Other Charitable funds

17,768
451,581
469,349
(245,231)

154,267
463,715

224,118
528,498

16

72,358

57,344

15
16

169,145
222,212
463,715

208,159
262,995
528,498

For the year ending 31 March 2017 the company was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.
Directors’ responsibilities:
 The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476.
 The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of accounts.
 These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies’ regime
The notes on pages 12 to 28 form part of these financial statements.
Notes to the Financial Statements
For the year ended 31 March 2017
The financial statements were approved by the Board on 19 July 2017.

Mr A Ransome - Chairman

