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Message for our members: You may have noticed that VANL has started to charge for our services to the voluntary sector; including volunteer
brokerage services, following North Lincolnshire
Council’s decision to terminate the long standing
grant arrangements which allowed us to deliver
services either free of charge or at very low cost
to voluntary organisations.

So in short, the Council for many years paid
towards (50% in recent years) the services you
received to ensure that North Lincolnshire has a
strong and vibrant voluntary and community sector and they have decided this is no longer the
priority in the face of austerity.
Obviously this can prove difficult for some members who are largely very small, often unfunded
and yet doing so much for our local communities
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Despite this situation being unavoidable
on the whole, we promise that we will:


Deliver expert sector specific
services with skilled professionals,



Provide services at the lowest
cost possible—we are not profit
making, we only need to cover
our costs,



Ensure we only deliver support
that is right for your organisation and the needs you have
identified and never one size
fits all,



We will, in many cases, offer up
to 1 hour initial appointments
(eg funding advice), or an organisational health check free
of charge, so that you only pay
for what your organisation
wants or needs

Please rest assured that we still have
the voluntary sector and would be
volunteers at the heart of what we
are and what we do, so if you are
concerned about your organisation
but don’t have the funds, talk to us,
there may be ways we can still help
you, or we may be able to help you to
raise the funds to develop your organisation, including our support.
The final point is that we have had to
reduce our staff costs so we have
less capacity to act immediately on
requests for support, however, we
are working hard to find new ways of
generating funds to support the voluntary sector, which if successful will
reduce the need to recoup the full
cost of the services we deliver to you
all. So please stick with us until normal service can be resumed.

Together - the T J
Hughes project
We are pleased to announce
that the project now has a name
and a logo.
Together is the new name, and everyone at the meeting agreed that it
said what the project is about - voluntary and community groups in North
Lincolnshire, working Together to
show what they do, and to explain to
people who don't know what the voluntary sector is all about. We aim to
make North Lincolnshire proud of its
community groups.

A partnership

of interested groups
has now been formed and together
we are working on using the T J
Hughes building to publicise, promote
and further the work of the voluntary
and community sector.
Plans so far include using the ground
floor to sell goods - these may be in
aid of charities' work or for nonprofits, and goods may be secondhand, upcycled, recycled or new. A
plan is under way to provide support
in the sales area so that charities only need to provide the goods for sale,
as we are all aware that volunteers
are precious and can't be magiced up
out of open air!
Elsewhere on the ground floor we envisage displays to explain what chari-
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ties do, demonstrations and exhibitions.
On the first floor will be activity areas,
with opportunities to see or try out
anything from kickboxing to drama.
Some groups need rehearsal space;
others want to sell their services, so
this will be a grand opportunity to find
out about the vast range of charity
work and whether you would like to
get more involved.
There are some wonderful projects
proposed, but the building is so large
there is room for much more, so if
you are in a charity or a not-for-profit
enterprise, call VANL on 01724
845155 and discuss how we can
work together!

Social Prescribing in North
Lincolnshire – Getting It
Right.
‘What Matters Most?

A second event to develop a method
of social prescribing that will be right
for North Lincolnshire is to be held in
July.
Building on an earlier event on 18th
March, the event is aimed at those
who have an interest in social prescribing as an effective intervention
for health and well-being and is organised by Voluntary Action North
Lincolnshire (VANL) and North Lincolnshire Clinical Commissioning
Group (NLCCG).

‘Social prescribing is a means of
enabling primary care services to
refer patients with social, emotional or practical needs to a range of
local, non-clinical services, predominantly provided by the voluntary and community sector’. (Age
UK)
The event on 8th July will explore
progress to date, different models
of social prescribing, then move to
a discussion on What Matters
Most for North Lincolnshire.

After a light lunch, the discussion
groups will feed back to other participants, then hear from a local
GP about clinical and non-clinical
needs of patients from a GP’s perspective.
Speakers include Ian Reekie,
NLCCG Board member; Trudy
Norris, VANL; Janet Wheatley,
CEO Voluntary Action Rotherham
(VAR), describing social prescribing schemes already being used;
and Dr Hardik Ghandi GP, Cedar
Medical Centre, Scunthorpe and
Yvonne Lowe, Service Delivery
Manager, setting out the Clinical
Commissioning Groups plans for
Social Prescribing.
The event will result in an understanding of what local people believe matters to both doctors and
patients, and this progress, it is
hoped, will help to alleviate the
stress on doctors’ surgeries as
well as allowing patients to access
the help they need more quickly.Places for the event, from 10am
to 3pm on 8th July in Scunthorpe,
are limited. To book and for further
enquiries: email enquiries@vanl.org.uk; telephone 01724
845155; website www.vanl.org.uk.
VANL

NEWS

3

PAGE

4

Funding News
HLF – Grants for Places of Worship –
England
Support up to £250,000 for projects
that involve urgent structural repairs
to public places of worship that are
listed at Grade I, II* or II in England.
Baily Thomas Charitable Fund
Grants are available to voluntary organisations in the UK for research
into learning disability or to assist with
the care and relief of those affected
by learning disability in the UK. Next
deadline for applications is 01 Jul
2016.
Money Saving Expert (MSE) Charity
Innovation
MSE Charity Innovation is a unique
grant round offering between £2,000
and £15,000 for projects that deliver
financial capability. This means improving people’s ability to manage
their financial situation and developing their financial skills and
knowledge. Applications must be innovative, testing out ideas that are
genuinely new and that, as far as
possible, do not overlap with projects
funded by other funders. Next deadline is 10 June.
Ambition Giving
Ambition Giving provides £2,000 to
groups or individuals to help deliver
activities to young people aged under
24 within their community. Deadline
is 1 July.
Bruce Wake Charitable Trust
The trust provide grants for the provision of leisure activities for disabled
people. They favour applications
where one or all of the following criteria are met: potential beneficiaries are
physically disabled wheelchair users;
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improved access for wheelchair users
is proposed; a sporting or leisure activity involving disabled wheelchair users
is proposed. Apply anytime.
Boshier-Hinton Foundation
The foundation offers grants up to
£2,000 to improve quality of life for
people with disabilities or learning difficulties, and their families, in any part
of the country, by making grants to individuals or their families; or by making
donations to institutions providing facilities and advocacy for children and
adults with special educational or other
needs. Apply anytime.
Young Roots – Heritage Lottery Fund
Apply for a grant of £10,000-£50,000
to help young people aged 11-25 to
explore their heritage. There is no application deadline
Small charities 'too afraid' to ask for
core costs, says major funder
Small charities risk a crisis because
they are too afraid to apply for core
costs, the director of funder the Garfield Weston Foundation said. Foundation director Philippa Charles said her
organisation had found that only a
quarter of charities apply for funding
for their core costs when they ask for a
grant, and that the main reason given
was because they were too afraid of
being turned down.
How charities are trading to make
much-needed cash
Smart charities are combining ethical
ways of trading with money-generating
services to ensure they have flexible
sources of funding.
“Third sector staff happier than private sector counterparts, study
finds—People who work full-time for
not-for-profit organisations are significantly happier than those in the private
sector, a study has found. The study,
by Dr Martin Binder of the Berlin Social
Science Centre, examined information
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submitted by 12,786 private sector
workers and 966 third sector workers
submitted to the British Household
Panel Survey between 1996 and 2008.
Small charities miss out on donations because public unaware of
them
One in two people who don't give to
local charities say the main reason is
that they are unaware of them, research suggests. Small local charities
themselves say that having a greater
profile in their communities would be
the single biggest help to them, other
than increased funding. “
Navca
Westcliff Nostalgia Event—
You may be aware that the Westcliff
Precinct area is awaiting redevelopment.
The old Youth Centre has already been
demolished to make way for the new
retail and community building/
They are hoping to hold a Nostalgia
Event towards the end of the summer
and are appealing to anyone who lived/
lives on Westcliff who may have old
photos or stories they can share, to display at the event to remember when the
shopping precinct was vibrant and the
youth centre was a hive of activity!
You may have attended the youth centre
as a young person and have some
“stories” to share about what you used
to do (we can keep anonymity if you
wish!) or it may be that you have family
who still live on Westcliff and remember
the estate how it was in the 1960’s?
Anything at all that you can provide and
if you could pass this on to other friends,
family etc, we will be most grateful for
any help.
We will be happy to visit any older people who may not be able to get to us if
necessary and they can dictate their stories to a member of staff.

The Forge where Time Stood Still
A magic carpet to take you back in time is
hidden away in Owston Ferry, on the west
bank of the River Trent in the southern Isle
of Axholme.
The Victorian Smithy was abandoned in
1958 and has been carefully renovated by
the Owston Ferry History Society to form a
village museum, showing an exhibition of
agricultural tools in a courtyard setting, with
information displays on the first floor. The
Smithy also has a large range of vintage
hand tool and small implements used in
farming in the past. This year’s themed area is toys and games.
The Smithy is, as it sounds, an old Blacksmith’s shop but it has been expanded and
now has displays of village photos of the
past and the present including family photos, Millennium photos as well as old street
scenes with their modern counterparts. The
museum is based around the village and
village life, making it a useful source of information for anyone researching their family tree or local history. The curator is happy to answer questions if needed.
The Smithy is a valuable local source of
local history and support is needed to help
maintain it. You can support it just by visiting the smithy, although volunteering your
time to help run it or a donation towards
running costs would be most welcome. Local businesses looking for a charity to support are also invited to get in touch.
“The Island Port of Owston Ferry”, a portrait of a Trentside Village is available from
The Owston Ferry Forge. It runs for one
hour with commentary by Eddie Exton, and
details village history, characters and buildings, along with local trades and much
more.
The Owston Ferry Forge is open Sundays
and Bank Holiday Mondays from May to
September, 2pm to 5pm, and at other times
by appointment.
Address: High Street, Owston Ferry DN9
1RE / Telephone: 01427 728325 or 01427
728169 / Email: davewilliams24@tiscali.co.uk
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Tips for



How the project will happen



The aims to be achieved

Successful Applications



The resources needed



An action timetable

Here are some ideas which might help
you to increase your chances of funding
and save you valuable time:
1. Does our group and proposal meet
the eligibility criteria of the funder and
have we read the guidance?
We know that guidelines can sometimes
be lengthy, but they're there to try and
help you see if the funder is right for
you. Please take some time to read
them, and if you're not sure that what
you want to apply for fits with them, contact the funder for a chat – many are all
too happy to talk you through eligibility
criteria and other aspects of the application process. Check to see if the funder
also has a particular priority or theme
which you have to meet. Don't try to
'bend' your organisation or proposal to
try and fit criteria; look for a more appropriate funder instead.
Top tip
Save yourself time and effort by reading
the funders guidance and processes,
and speak to the funder if you need clarification.Funders receive more suitable
applications than they have funds for, so
if possible check out the success rates.A
large proportion of applications fail at the
first hurdle because the applicant hasn't
read and followed the guidance.Do your
research and do not send blanket appeals.
2. Can we show that we have thought
through our proposal and we are addressing a clearly identified need?
You may need a business plan as part
of your application, but even if you don't,
funders need to see evidence that your
proposal is workable and viable, and fits
with your group's mission, objectives
and capacity to deliver. Tell them:
VANL
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 Responsibilities of those involved
How it will be evaluated
Does it meet the needs of your
beneficiaries, and can you show
how you have identified this need?

Top tip
Don't assume that the funder
knows the issues that your group
faces, or your local area. Spell it
out clearly.
Be very clear and concise and as
jargon free as possible in your application.
3. Do we have strong governance
and management?

Make sure you can show that your
organisation is run well. It's no
good having committed trustees if
there aren't good systems in place
for the staff and volunteers to run
the charity well. Likewise, the staff
and volunteers might be very organised, but it may be apparent to
a funder that trustees aren't actively
engaged with the running of the organisation and may tend to turn up
for committee meetings to 'rubberstamp' business. Make sure you
rely on systems and not individuals
– the people can move on - you
need the systems in place so the
next person can pick up where you
left off. If you work with children or
vulnerable adults, make sure that
you have the appropriate systems
in place.
Top Tips
Don't forget the range of support
there is out there for you – infor-
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mation, advice and support from your
local infrastructure organisation (CVS,
Voluntary Action etc), and much of it
If
is free.
Don't forget also that the internet is a
great resource and you can find a
wealth of information to help, or just to
inspire you.
Why not contact a charity doing similar work to you elsewhere in the country to exchange ideas too?
4. Poor financial planning
Can you show that you have thought
through the financial aspect of your
proposal - are the costings realistic
and considered, and do they meet the
criteria of the funder?
How did you arrive at your costs?
How did you work out your salaries?
Get a number of quotes for capital
items
Remember to include VAT
Remember the limits to each programme – do not ask for too much or
too little
Make sure you have included all overheads – the project may need office
space, supervision and have other
hidden costs. (Full cost recovery)
What about the financial planning for
the organisation as a whole – can you
show that the organisation is working
to provide a steady flow of income
and not waiting until the last minute to
apply for grants?
Top Tip
Don't forget that the ability to manage
the finances of the organisation will
reflect the ability to manage a grant
too.
Funders need to be confident that any
money they award will be managed
well.
5. What about those outcomes?
The competition for funding is everincreasing, so you need to be able to

demonstrate how your work makes a
difference to the communities you
serve. You may know that it works,
but can you provide evidence to
prove this? Funders need to see that
you have monitoring systems that
show the impact of your work, and
these are also of course to help you
to evaluate your activities and services and modify them as necessary.
Top tip
Outcomes terminology can be confusing so seek advice from your infrastructure organisation and download up-to-date guidance from, for
instance, the Big Lottery website.
6. Speak to our Funding Adviser
Seeking and applying for funding is a
time consuming task, however help
is available.
If you need or would prefer to commission support our Gary is here to
help.
Due tour funding situation we can
only offer an initial workshop free of
charge, however ours costs are low
(we are non-profiting making), advice
is specialist and we only carry out the
work you want and need.
Visit the NAVCA site for a list of local
organisations that can give you support http://www.navca.org.uk/
Get your application checked before
you send it in, to make sure you
haven't missed anything vital. It's
very easy to misread questions, duplicate answers and miss things out,
and it's very hard to proof-read
something you've written yourself.
Get a new eye on it.
Top Tip
Before submitting an application to a
funder, show it to someone independent of your group and to a funding adviser to check it over.
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Voluntary Action North Lincolnshire promote, develop,
and support organisations within the voluntary and
community sector.
Whether you are an established organisation, you
would like to set up your own voluntary group, or you
are interested in volunteering, Voluntary Action can
provide all the advice and support you require
Advancing Local Voluntary Action
VANL NEWS
Advancing Local Voluntary Action

www.vanl.org.uk

ROCK FOR THE QUEEN!
Celebrate the queen’s 90th birthday at the civic hall, valley park, bottesford
With a 195’s party!!
Featuring Buddy Holly Tribute Act and Bottesford Junior School Choir!
Saturday 9th July 2016 starting at 1 pm until 5 pm
Tickets £3 per adult
All proceeds will go to the Mayor’s Charity, Lindsey Lodge Hospice.
Kids go free but must be accompanied by a adult.
Free tea/coffee—bring a picnic and wine and join in the fun!
Dress up in 50’s style fashion and bop away!
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