Chairman’s Message
The times, they are a-changing, as a certain Mr Dylan said many years ago.
The voluntary sector is being asked, if not driven, to be more commercial as there are fewer and
fewer grants available, and those that are still around are being targeted at more and more specific
areas of work.
I would ask the funders, government and others:


Is commercial really better in the sphere that the voluntary sector occupies? That is the
delivery of support and services to people and communities where there is no profit and
much disadvantage!



Does this philosophy run the risk of eroding the difference factor the sector brings? Such as
its closeness to the service user, its focus on meeting the needs as defined by that person,
the filling of gaps and making of links?

VANL’s core activity, which is advice, support and liaison and representation for the voluntary sector
(which has always been the core work of councils for voluntary service), is now no longer considered
a priority for funding locally, which means with sadness we have to announce that VANL’s service to
its members and clients is changing. Thanks to the withdrawal of our core funding, we now have to
charge for most of our services. This has happened since the end of the financial year in question
here, but we need all our customers to be aware that if you need our services, you may be charged
for the work.
We are of course keeping charges as low as we possibly can, and seeking to reduce the cost burden
on our already-overstretched sector by finding new ways to earn income to subsidise our support.
However, we are offering a wider range of services through VANL. We are expanding our publicity
and networking services so we can help you spread the word about your own services to attract
more funding and more clients. The Together project (of which more inside) will offer you the
opportunity to showcase your work or take advantage of joint methods of raising funds and
delivering activities, and all at unbelievably low cost to our members.
Our training offer is also changing, and is now available to small businesses too. This means the
opportunity to meet people working in the commercial world and to spark ideas off them too. VANL
thinks this will give a much wider breadth of experience to both charities and businesses.
We look forward to continuing to work with you long into the future.

Allen Ransome
Chair
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Introduction
Voluntary Sector Regeneration
The NHS 5-year view (2014) sets out the context for a different
approach for a transformed NHS which is about:
 Better outcomes for people
 Building strong community support approaches, rather than health
and social care services
 Building resilience in our services and in communities
 Activity that is not just bringing the workforce together, but changing
how we work together, what we deliver for people and what the
people deliver for themselves.
Carole Phillips, Chief Executive

Chapter 5 of the Forward view describes the key role the VCS could play
in transforming health and wellbeing services, so we as a sector need to consider how we can
respond to this and other drivers under very difficult conditions of arguably unprecedented
magnitude.
VANL as a local CVS has a key role to play, as recognised by New Philanthropy Capital (NPC)
recently. It makes the point that Charities need coherent messages and representation to ensure
that the health and care sector hears audible and coherent messages from the breadth of priorities
and interests contained within the Charity sector.
NPC recommends Commissioners particularly make use of existing local infrastructure organisations
like local CVS to engage and capacity-build with the Charity sector. It also talks about the VCS
collectively developing a small number of ‘offers’ to improve patient experience and that
representation of the collective should be by nominated organisations or individuals that are acting
beyond their own organisational interests, who must feed information on opportunities to the wider
community – again a core role of CVS.
VANL has started this work by engaging with the North Lincolnshire Clinical Commissioning Group on
the Social Prescribing Agenda to champion the role of the VCS, and with VCS organisations operating
in North Lincolnshire to start the sector thinking about how we can respond collectively to needs as
part of a Social Prescribing scheme. We will be continuing this work into the coming year.
We strongly believe that the only way forward for the local voluntary and community sector in these
difficult times is to work together on this and other agendas, an example of which is our work with
our colleagues from CVS in other areas. Again, this collaborative working has been happening for
some time, for example the Greater Lincolnshire Volunteering Service which has streamlined
services over the area to make the most of shared resources and skills and provide coherent crossborder information for people interested in volunteering.
However we know that the coming year is going to be very difficult for VANL and the VCS as we look
for different ways to fund our services now that North Lincolnshire Council is not contributing
funding to the support of the VCS and volunteering, and this will mean we need to charge for the
services the Council has previously paid towards.
We know this is going to put additional pressure on the sector, however we will ensure:





expert sector support provided by a skilled professional
services at the lowest cost possible – we are not profit making: we only need to cover our
costs
we only deliver support that is right for your organisation and your project, according to the
needs you have identified, and never one-size-fits-all.

The audience at VANL's AGM in 2015, many of whom are now getting ready for social prescribing.
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Summary Activities, Achievements and
Performance
Progress on last year’s objectives:


We have strengthened joint working with other infrastructure organisations working in the Humber
and Lincolnshire resulting in a number of collaborative projects. VANL has also been selected as a Big
Assist Beacon organisation because we demonstrate we are actively embracing change, we are
willing to share lessons learned, demonstrate and communicate impact, we are well networked and
have good relationships and partnerships and we are working towards diversifying our income and
working towards financial sustainability. Being a Beacon has resulted in positive relationships with
other Beacons across the Country.



We supported Café INDIEpendent, funded by the Big Lottery, to become an independent staff
cooperative and it continues to successfully support disadvantaged young people into employment,
self-employment or further training.



We continued to provide Funding Advice and Guidance, Community Development Support,
Volunteering Brokerage, support to manage finances for the voluntary and community sector, and
voluntary sector voice and representation; all this was part funded by the long standing grant
arrangements with North Lincolnshire Council. Some of the highlights are:

-

18 new organisations created
167 organisations were strengthened by our support
128 organisations were supported to find and attract new funding,
securing £330,611 new investment in the sector
We supported or led the creation of 8 consortiums or partnerships
We supported 510 individuals to volunteer.

We are disappointed that North Lincolnshire Council will not be financially supporting development
services for the voluntary sector or volunteer brokerage in the coming year.


We have continued to seek new ways of generating sustainable income by creating enterprising
activity that delivers social outcomes, including the Laser Emporium and creating a consortium of
voluntary organisations to take on a large empty department store, to create additional income,
improve services and cut costs by working more effectively together. The Partnership has been
branded ‘Together’.



Lincs2Wellbeing was created to brand our health and wellbeing services under a single identity, and
has successfully rolled out the Schools Smoking Cessation Programme to new schools, making six in
total. The project has supported young people to reduce or quit smoking and achieved an
unexpected outcome in that some parents have also reduced or quit smoking.
The Lincs2Wellbeing Street Outreach project continues to work with street-based sex workers, who
are some of the most vulnerable people in society. We piloted an additional “drop-in for support”
session at our offices for street-based sex workers and homeless people; however it became clear
that this was not how the beneficiaries wanted the support to be provided, and therefore the
additional support, including that for homeless people, was moved back to the street setting. We
continue to use the office to provide additional support, like clothes, personal care products.



We have continued to champion Social Prescribing as a route to supporting vulnerable people with
non-clinical problems that impact on their health. Such interventions are often provided by the
voluntary sector. These services promote better health and wellbeing and reduce the strain on the
NHS by reducing the demand on overstretched clinical services from non-clinical issues.



The Learning for Change Programme completed its final Big Lottery Funded year in December with
some notable successes! For example:

 1746 people received training over the 5-year period; averaging 349 per
annum.
 5 volunteers continue to operate as Wellbeing Recovery Action Plan
(WRAP) facilitators. 14 full WRAP programmes were delivered over the
duration of the programme for people in recovery.
 40 people progressed into employment and a further 140 progressed
into other things, including further training.

Supporting Volunteers Award

Statistical detail
Voluntary groups were helped with funding applications over the year, successfully bringing in a
total of £330,611. The breakdown of funds providing this funding is given here.

Funding Outcomes
All Churches Trust
Awards For All
£1,000.00
£750.00

Big Local
£10,000.00

Big Lottery

£3,198.00
£10,000.00

£72,880

CEMEX

£50,000.00

Community Grant Fund
£63,000.00
£33,000.00

East Riding Council
ERYC
Garfield Weston
Lloyds Foundation

£50,000.00

Marshalls Charity
£15,000.00
£4,000.00
£5,000.00

£5,000.00

NLC

£3,080.00

NLC Com Grant Fund

£2,200.00

Parish Council Donation
Police crime commissioner

£2,500.00

Trusthouse Charitable Foundation

As part of the VANL service, groups were offered a Membership Manager service which include a
Health Check on their policies, procedures and other paperwork, with follow-up actions to correct
any deficiencies.

Membership Manager Activities
Health Check Action Plan
created
6
26
26

Health check action plan
feedback - positive difference
made
Health check assessment

8
Health check form revisited
& amended

Interventions by staff to build the capacity of the organisations with which we were working were
logged over the year and covered a wide range of areas of expertise, as shown here.
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VANL also works in liaison with other organisations to achieve targets for the sector in North
Lincolnshire.

Liaison Work
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The work to bring in funding is wide-ranging. The amount of funding brought in from sources other
than the council itself was far greater and the majority of work required was to get the applicant
groups ready to put in the application with a fair chance of success and the ability to take the work
forward successfully.

Funding Information & Advice
ASSISTANCE WITH BID
12

12

2

Contract and Procurement

128

Corporate sponsorship
Council Funding Accessed
Funding Event/Workshop

138
Funding Support

13

42

3

Group accessing new methods of
income generation
Non council funding accessed

Future Plans
As with the previous year, our main objective will be to secure the organisation’s sustainability into
the future and therefore to take action to reduce costs and to find new ways of funding the
organisation’s core objectives. We will seek to achieve this in the following ways:


To restructure services to make the most of technology to help achieve a strong and
vibrant voluntary sector and to support the growth and development of
volunteering, and to seek out new partners in helping to achieve this goal, including
potential new investors.



To introduce a charging structure for our services to the voluntary sector and
partner agencies; to be kept to the lowest possible rate to ensure affordability for
the sector, who are themselves also struggling with austerity, and again seek new
investment so we can offer support that achieves our charitable objectives to those
organisations and individuals who would otherwise be excluded.



We will strive to generate income from other enterprising activities which also
deliver our charitable activities; through activities like the Laser Emporium and the
Together Partnership which support disadvantaged individuals in recovery, or with
developing new skills and confidence to improve employability.



We will continue to build on and develop our Health and Wellbeing services through
the Lincs2Wellbeing activity in schools and in the community.



We will continue to develop new projects and ideas as an individual agency, or in
partnership with other organisations, to meet unmet needs in the community and
seek funding to address these needs, including continuing work to develop a Social
Prescribing scheme for North Lincolnshire.



We will continue to work with agencies like the Big Lottery to improve the success of
the local VCS in securing funding for their activities.



We will endeavour to continue to raise the voice and influence of the VCS wherever
we can; however we recognise that this role is severely limited by the ending of
financial support to achieve this outcome.

VANL Training Provision and
Learning for Change Programme
This year has been a busy one for training with our eyes set on the finish line for our 5 year Big
Lottery-funded Learning for Change Programme. As well as looking forwards considering how we
maintain our role as a quality training provider for the community, we have also been looking back
at the success and learning from the programme. Here is a summary of the outcomes of the L4C
programme against the targets. Our thanks to the Big Lottery Fund and all the partner organisations
we worked with to deliver the project.
Thank you to those people who helped to deliver Learning for Change as associate trainers, partners
and volunteers.
A barrel of thanks to Bev Oliver, Sam Barnaby, Pete Moore, Mervin Warburton, Kate Pike, Leonard
Marshall, and Andrew Prescott (I hope we haven’t missed anyone) for donating your passion for
learning and community and helping us to deliver the programme.
Finally, Reaching Communities were great to work with in every way and helped us to put ideas into
practice.
LEARNING FOR CHANGE TARGET
AS AGREED WITH THE BIG LOTTERY.
150 people per year will report that training
attended has increased their knowledge, skills
and confidence that they will apply in their life
or organisation.
Six trained individuals (volunteers) to be
operating as WRAP facilitators per annum to
deliver community wellness recovery action
planning.
20 people registered with learning for change
to be placed in a new opportunity.
10 people will progress into mainstream
learning
At least 100 individuals complete learning
needs assessments, identifying short term goals
At least 30 people will enter into further
learning provided by the project.
TOTAL NUMBER OF COURSES DELIVERED BY
THE PROGRAMME.
TOTAL NUMBER OF PEOPLE MOVING INTO
EMPLOYMENT

TARGET OUTCOME
1746 in total. Average 349 per annum.

5 volunteers still operating as WRAP facilitators.
14 full WRAP programmes delivered over the
duration of the programme.
20 opportunities created by the Volunteer
Centre. 22 people from Learning for Change in
those new roles.
48 people progressed.

292 people completed an assessment,
identified goals and accessed a range of
interventions to help them achieve those goals.
92 people accessed training progressions
within the programme.

745
40

Each year 30 individuals with chronic health
problems, especially relating to mental health
issues, will report improved well-being and be
engaged in volunteering or learning.

120 individuals were tracked over the duration
of the programme.

DAWN’S EXPERIENCE
‘I have battled with severe anxiety for many years and
after also recently having treatment for breast cancer,
I felt like I needed some support with my recovery.
Another organisation told me about the Learning for
Change programme so I visited VANL and had a chat
to find out what it was all about.

Trudy Norris, Training Manager

Of course Learning for Change
also enabled us to offer
community learning opportunities
with subsidised places for
community groups, charities and
small business within North
Lincolnshire, which meant we
were able to offer a broad and
flexible curriculum. Flexibility was
particularly important for
numbers enabling us to offer
interventions that would make a
difference for people but did not
need a ‘full cohort’ i.e not a
“bums on seats” programme.

I have attended various courses like confidence
building, self-help CBT and learnt transactional
analysis techniques and how to implement these into
my everyday life. This had a really positive impact on
relationships with my family members.
I have limitations because of my dyslexia, however I
have found VANL to be particularly supportive with
getting the best out of the course which has made me
feel safe and valued. I feel my opinion counts.
As a result of attending the course I have increased
self-awareness and confidence. I’ve enjoyed mixing
with like-minded people and sharing experiences. It
felt at times like a support group. I’ve made new
friends at VANL and have learned to understand
myself better.’
2015 – Dawn is now running her own community
group.

‘We have been involved with the Learning for Change programme since it began, in fact some of our
service users were involved in discussions around the development of the project. Our link with the
programme is invaluable, and has helped us on a number of levels. In our day to day work with
service users it provides a great starting point for people looking to take their first steps towards
making some changes and thinking about their futures. We have had a number of service users
access training through Learning for Change and have had nothing but positive feedback about the
programme. As a very small charity, Learning for Change has been a big help: we have been able to
access training for our staff and volunteers which has helped to improve the skills and confidence of
those involved and in turn improved our services. We have been passionate about the WRAP
(Wellness Recovery Action Planning) programme for some time and our links with Learning for
Change have given us the opportunity to develop a local WRAP network, to develop the group and
given us valuable opportunities for networking. People with mental health problems are often
isolated and excluded; we have found the programme has helped to tackle these issues and break
down barriers in the local community’.

Gifted ladies, graduating from Learning for Change (with Kate, their tutor, on the left)

The Learning for Change programme that VANL delivers has made a very significant contribution
to the recovery journey of all the women on the Gifted programme. The range of low key
activities such as ‘Feltmaking’, personal development sessions such as 'Confidence building' and
skills development such as 'Food and Hygiene and First aid' have made a learning experience
accessible again for women who had lost their confidence and self-belief.
All the Gifted women have benefited greatly from being given the opportunity to develop their
learning skills again and have found the receipt of certificates of achievement for attending the
courses extremely rewarding and a huge boost to their self-esteem. Being part of the Learning
for Change programme has opened the door for many women to believe they can go on to
further education and training, even start university degrees and many of the women have also
started volunteer placements due to their increased confidence.
I would highly recommend the Learning for Change programme to any individual who is on a
recovery journey and wish to thank all the staff and volunteers at VANL for all their hard work
and commitment in helping turn people’s lives around for good.
Sarah Westfield
Gifted Programme Director

Choosing the right words

Helen Driffill has been busy running the Laser Emporium – a new project set
up to be a training medium. The Laser Emporium makes decorative goods
using a laser machine to engrave designs, and sells them through Facebook
and Etsy. As the project grows, volunteers who need support to become
work-ready will be taught how to make the goods and to sell them.

Marie has been volunteering with the Laser Emporium, and she has shared some of her story below.
We think it demonstrates the value of a project like this.
“Hi, my name is Marie and I said I would tell you about my story before I became a volunteer at The
Laser Emporium, so here goes. After many years of depression and post-natal depression, I became
housebound and I am not proud to say made many mistakes and regrets through bad choices.
“I am now 32. I was a drug addict for 9 years and got into so much of a dark place I had a breakdown.
Thankfully I received help from a good friend who made me get help. In the last 3 years I have been
drug free and diagnosed with psychosis, which is very scary at times but controlled with medication.
After years being in my house bringing up three children on my own, I finally get help to come back
to work as a volunteer which is fantastic!!!! I can now improve my C.V., learn new skills and gain
confidence, all because of one email to Voluntary Action North Lincolnshire asking to volunteer. I
really enjoy working here and without this charity I would be lost, so thank you for all your support
and orders.”
Voluntary Action North Lincolnshire and The Laser Emporium are proud to be able to help Marie,
and others like her in time.

Jacky Birkett
Volunteering Development Manager

Another busy and challenging year with the Volunteer Centre. We have
continued to grapple with a less than adequate national website www.doit.org, and whilst we have little influence over changes that would
improve the experience of people looking for volunteer opportunities, we
have had the opportunity to influence the continuing development of
management information systems to improve the brokerage service
provision.

We continue to enjoy positive working relationships with our
colleagues in Volunteer Centres across the Greater
Lincolnshire area. As a member of Volunteering Greater
Lincolnshire we have worked successfully to deliver the first
volunteer managers’ conference at Lincolnshire Showground
during Volunteers Week 2015, and have the second
conference planned for May 2016 at the same venue. In 2015
we managed to secure influential speakers from the world of
volunteering, including Keven Curly CBE, and Rob Jackson,
former Director of Development and Innovation, Volunteer
England.

We have achieved Volunteer Centre Quality Accreditation (VCQA) again for the
second time. The VCQA lasts for 3 years and we were finally notified that our
resubmission had been successful in January 2016, so we are now accredited
for a further 3 years. This means we were able to demonstrate evidence of good
practice in all 5 Volunteer Centre standards:
-

Strategic development of volunteering
Good practice in volunteer management
Developing volunteer opportunities
Voice of volunteering
Brokerage services
During 2015-16 we have continued to support local volunteer
involving organisations to achieve the Supporting Volunteers
Award; quality accreditation for organisations to demonstrate
they provide a great volunteering experience.
Organisations not only have to provide evidence of good quality
volunteer management systems and procedures, their
volunteers are also given a voice to confirm that they feel well
supported and safe, have opportunities to develop within their
volunteer roles and are fully aware of their rights and
responsibilities as volunteers.

It has been very rewarding talking to some great volunteers who have said extremely positive things
about the organisations they volunteer for.
Some have mentioned that volunteering is
their only social life, whilst others have
commented that the skills and experience
they have gained though volunteering has
helped them find paid employment. All felt
valued and understood the benefits
volunteering brought not only to themselves
but to the organisation service users, staff and
the wider community.
NLC Adult Community Learning Service Volunteers with Amanda Worgan
Organisations achieving the award include Samaritans, Westcliff Neighbourhood Drop In, NLC Adult
Community Learning Service, MIND, NLC Leisure Services, Carers Support Centre, NLC Library Services,
Empathy, FreshSteps, VANL, and more organisations are registered and currently working towards the
award.

Over the past few years the Volunteer Centre has delivered an ‘introduction
to volunteering’ course aimed at people new to volunteering. After working
closely with colleagues in the seven volunteer centres across Lincolnshire we
heard about the Lincolnshire Volunteer Card training course; a 12 hour
course that prepares people from all backgrounds for the world of
volunteering.
The course incorporates 6 x 2 hour modules including an introduction to
volunteering, health and safety (including lone working), equality and diversity, safeguarding,
customer service and a health and wellbeing session. We launched the course in January 2016 and
have since been successful in gaining a Santander Foundation grant to deliver the training to 50
vulnerable people during 2016-17 to prepare them for volunteering.
Everyone successfully completing the course gains an actual credit card style ‘Lincolnshire Volunteer
Card’, which confirms the modules they have completed, together with a certificate and volunteering
CV which can be added to as the volunteer gains further experience and knowledge. Across
Lincolnshire, LVC has had very positive results in helping volunteers improve their skills and
knowledge, have a greater understanding of volunteering before they get started, and is viewed as a
positive way of improving employability.
Here at the Volunteer Centre we believe that both the Supporting Volunteers Award and Lincolnshire
Volunteer Card provide standards of quality for both the organisation and volunteers. We will
continue to roll out both programmes to achieve our aim of improving volunteering for all across the
North Lincolnshire area, and with our colleagues in Lincolnshire, across the Greater Lincolnshire area
too.

Volunteer Managers’ Network
As part of Volunteer Centre responsibilities to provide
opportunities for volunteer managers to improve their
skills and knowledge, we continue to offer quarterly
Volunteer Managers Network meetings.
The meetings are well attended and have covered a
range of topics such as:
-

Something for everyone – how we can provide
volunteer’s opportunities for everyone
Volunteer recruitment – new ways to recruit volunteers
Volunteers’ Week – how to say thank you to our volunteers

The Open Forum section of the meeting encourages volunteer managers to share any concerns,
problems, new initiatives about volunteering with their peers to gain support from each other.
Feedback from meetings includes comments such as:
“it was good to talk to people from different organisations”
“it increased my knowledge of home visits (in relation to volunteers)”
“really useful links established….. will look at revisiting policies, updating volunteer info sheets”

The future of the Volunteer Centre post March 2016
With funding cut for the Volunteer Centre Brokerage Service from April 2017, we have spent the final
part of our year looking at new ways of working to sustain the service. Working closely with North East
Lincolnshire Volunteer Centre and our partners across Lincolnshire, Yorkshire and Humber and the
East Midlands area, we have considered various models to enable us to provide a quality service for
people that want to volunteer and organisations that need them.
Our solution has been to implement charges for Volunteer Centre services including the ‘Development
Service’ (quality support such as Volunteer Managers’ Network, training, Supporting Volunteers
Award, Lincolnshire Volunteer Card and provision of advice and guidance on volunteering-related
matters), and the ‘Brokerage Service’ (management of online organisation accounts on the do-it
website, volunteer matching service and support to ensure organisations are ‘volunteer ready’ before
they begin recruitment).
The coming year will be a challenge as we change from a ‘fully funded service’ to a charging structure.
We hope our partners will continue to use and value the service offered and help us sustain the
Volunteer Centre in the future so that people interested in volunteering are not only supported to get
involved, but have a great experience once placed.
We are committed to supporting our partners to deliver the best volunteer experiences possible and
will continue to help and support them. Our promise to people that want to volunteer is that they will
always be able to access our brokerage services for free. Volunteers across North Lincolnshire have
enormous economic and social value and as more and more services rely on volunteers we hope to
continue to ensure they safe and well supported whilst volunteering, and are able to achieve their
personal aspirations whatever they may be.

A note from Vickie
I continued my role within the Volunteer Centre as the volunteer
advisor, where I helped individuals find volunteering roles and
supported organisations to find volunteers.
The changes with the Do-It website at the beginning of 2015 resulted in
decreased numbers of online applications but the new V-Base cloud
data storage and reporting system has helped tremendously.

Jacky and Vickie

The face to face appointments where people can come and discuss
volunteering have often been fully booked and I have seen an increase
in numbers in social media activity, including queries and applications
to volunteer.

The Volunteer Centre sees some vulnerable people who struggle to get into volunteering and
although I try to find a suitable opportunity for them some organisations do not have the capacity to
support people who have additional needs and they are left disheartened and confused.
Over the last year I have brokered 541 people through the volunteer centre, which is a decrease by
32 on the previous year. There is still a high number of people wanting to volunteer to gain work
experience and expand on their knowledge and skills for future employment.

The most popular roles at this present time are still within Counselling, Caring and community work.
Befriending and Youth work have the highest number of referrals.
The quarterly ‘Introduction to Volunteering’ information session has developed into the Lincolnshire
Volunteer Card, in which a 12 hour training programme is delivered to volunteers on their rights and
responsibilities as volunteers.
Unfortunately from 31st March 2016 the Opening Doors Disability project, which I delivered, did not
continue to receive funding from North Lincolnshire Council Integrated Services for Disabled
Children to continue the work of the Mystery Shoppers scheme, which meant the loss of some
fantastic volunteers on the project. I would like to take this opportunity to thank them for all they
have contributed to the scheme since 2011.
Vickie Ehret
Volunteer Advisor

Café Indiependent
Café Indiependent was a project of VANL until January 2016, when it
successfully floated as a staff co-operative.
Originally set up as a coffee house with food and music and a
distinctive atmosphere, the ethos behind it was as a place to nurture
young people who were not engaging easily with the jobs market.
Young volunteers have continued to be referred by the Job Centre
and elsewhere to gain work experience, however this year has been characterised by an increasing
number of self-referrals, which is testimony to the fact that young people are comfortable in the
setting and they believe in what it offers. They learned customer service, basic catering roles, and
changed from young people with a ‘lost’ look to efficient, work-ready, employable young people.
Many went on to paid work elsewhere; a few remain with the company, and are now taking the
vision forward to complete the original idea: with a second floor dedicated to starter units for young
entrepreneurs, with advice and facilities available on-site.
Up to December 2015 the project helped 87 young people to move into gainful employment. The
Cafe is established locally for improving employability and has strong recognition and impact upon
young people’s CVs. 139 young people recognised that they had made improvements to their
employability and well-being by being part of the programme.
107 disadvantaged young people joined and benefited from the programme.
Café Indiependent is a great asset to the community in so many ways. It provides a social venue that
offers something distinctly different, including arts, spoken word and of course bands! Including
providing a venue for new and breaking young (and not so young) bands.
It provides a youth-led environment for the benefit of young people and it offers opportunities
which those young people would struggle to find elsewhere.
All at VANL wish the organisation well as it moves forward into the next chapter of its development
as a staff co-operative, completely independent from VANL, with young people at its very heart.
Filling an identified need when no other community project is doing it, is one of VANL’s functions.
Café Indiependent is the latest in a long line of projects which have floated off to become successful
organisations in their own right.
A big thank you to the Board members that got this project going, with the staff team, very ably led
by Liz Bennet as Chair, Peter Nicholls, Allen Ransome, John Robinson and Wendy Curtis, who were
also supported by Jill Clay.

Lincs2Wellbeing
Schools Choices
We are very pleased to be working with North Axholme, John Leggott,
Huntcliff and North Axholme Academies for a further year in supporting their
students to make the right choices in relationships and other behaviours which
might affect their health and wellbeing into the future. The Schools Choices project started in 2012
in response to high incidence of teenage pregnancies and sexually transmitted infections. It grew out
of our highly successful Street work with those young people who did not or could not access other
provision to help them to make the right choices about their relationships and sexual health and
other behaviours; including substance misuse and anti-social behaviour.
The Service will support an average of 602 young people per term.
We would also like to thank school staff, Virgincare and the School nurses for working so proactively
with us to help make the support as seamless and effective as possible for young people who are
experiencing life difficulties.

Street Outreach Programme (Working Girls)
Street Outreach teams offer a valuable support service to some of the people most deeply excluded
from their communities. This work is challenging and requires workers to be attentive, proactive and
persistent, to understand the individual needs of each service user. Movement into mainstream
support services is key to addressing the difficulties faced by street sex workers and substance
misusers who are not already engaged in structured treatment, and street outreach is the most
direct engagement point for this.
Street-based sex workers are the sex workers most at risk, but are also vulnerable members of
society for reasons other than their involvement in sex work. Specifically the project aims to engage
with Street Sex Workers, deliver effective and robust psychosocial support and harm reduction
interventions that include contraception, needle exchange, and Blood-Borne Virus screening and
testing.
The project further aims to assertively link clients into wider health care via supported referrals and
to co-ordinate intelligence. We will share this intelligence appropriately and safely with key partners.
These interventions aim to target known ‘Kerb-Crawlers’ and reduce numbers of victims of rape and
child sex exploitation. The project will work closely with North Lincs CCTV to locate hot spots,
maintain safety and obtain intelligence. This project is going from strength to strength with a great
partnership approach from various services.
The Service has supported an average of 57 Working Girls and 31 Homeless people over the year.
We have made a total of 46 referrals to support these clients.

We have seen a rise in homeless people accessing our services: we aim to support them where
possible and signpost to appropriate services as and when needed. A big thank you to Humberside
PCC and Safer Neighbourhoods, because of whom this project is able to continue for another year!

Youth Smoking Cessation

Wow! We are now at the end of our second year! We will be building on
our success improving the health and wellbeing of young people in
schools by delivering a pilot project to reduce smoking prevalence among
children and young people in education settings.
There are two components to this work:
1.

To develop and deliver an intervention to reduce the uptake of smoking.

2.

To develop and deliver a range of interventions to support smoking pupils to quit smoking.

There is not a proven effective model for providing support to stop smoking for children and young
people. It is the intention that an experimental approach will be taken to identify models of support
that may prove effective.
The scheme is proving successful so we have now been given additional funding to extend the
service into two additional secondary schools throughout North Lincolnshire giving us a total of 8
schools receiving Smoking Cessation support.
We are very pleased to be working with Baysgarth School, The Axholme Academy, Huntcliff
Academy, South Axholme Academy, Outwood Academy Foxhills and Frederick Gough School. In the
last school term the project has worked with 1587 Students on prevention, 280 students have
signed up for the cessation sessions, 25 students quit and 27 reduced their smoking. Furthermore
9 parents reduced their smoking and 6 quit (indirect outcomes!)
The Lincs2Wellbeing Manager would be pleased to discuss how our student health and wellbeing
support services can help your school or college.
A big thank you to North Lincolnshire Council, through whom this project is able to continue for
another year!
I would like to say a big THANK YOU to Lynda Whitfield, Joanne Laughton and Tracey Jones, Helen
Driffill and Helen Kirk for supporting me with the various projects mentioned above; you are an
amazing team, and it’s a pleasure working with you!

Ann-Marie Loader – Manager

Winterton 2022

Voluntary Action North Lincolnshire are the Local Trusted
Organisation for this group of residents who are spending £1m of Big
Local Funds for Winterton. Chris Ellerby (see right) is the
Development Worker for Winterton 2022.
Some successes during 2015-16 include:

Apprentices. We have developed a scheme to help fund seven apprentices
with Winterton employers. Four employers signed up during 2016, with a
steady flow of potential new employers. Employers participating include car
repairers and a builder.
Credit Union. We have put together an agreement to fund a part-time development worker to
promote school savings clubs and generally promoting the work of the North Lincolnshire Credit
Union in Winterton.
Street Party. We have held a street party in Winterton Town Centre, which we used to consult
residents about the future of the mural on the ‘chip shop wall’. This was attended by around 1,000
people and had a lively programme of entertainment, street entertainers, Segways and a ‘VX
Rocketball trial’.
Art projects. We are commissioning a new mural on the ‘chip-shop wall’ in Winterton Town Centre,
to replace the rather tired looking one that was done at the Millennium. We have plans to provide
some sculpture at the entrance to the cemetery, and are exploring a possible ‘Winterton Weasel’
trail.
Walks and cycleways. We promote a number of walk and cycle routes around Winterton, see
www.winterton2022.org.uk for more information
Winterton Agricultural Society. We have agreed to fund half the cost of an electrical supply to the
Showground at Winterton. This will allow the Winterton Agricultural Society to take more bookings
for community events at this great venue. Our mobile office appears at the Winterton Show in July –
this year we are consulting over the designs for the Mural.
Community Investment Fund and Small Grants. We have provided funding to different
organisations in Winterton, including the local Brownies, and Winterton and District Lions.
Incredible Edible. We have put plans together for a community gardening project. The aim is to
have areas of communal land that will be used by the community to grow vegetables, fruit and
herbs.
Local events. We promote local events in Winterton on the Winterton 2022 website and Facebook
pages

Community Development
Over this year I helped several groups to bring their paperwork up to date. I
helped to set up two new Charitable Incorporated Organisations and several
new charities, besides making many recommendations to bring policies and
procedures up to date. Policies include Health & Safety, Confidentiality,
Protection of Vulnerable People, and many others. I’ve worked for VANL and its
predecessor organisations for 22 years, and while some aspects of the work,
such as policies and procedures, remain the same, others change rapidly.
For instance, during the year I also attended meetings at which local residents
sought information about buying their local pubs for the community when they had closed (or were
in danger of doing so). To date, none has succeeded in taking the project through to completion as a
lot of community involvement is needed, but it could happen yet!
Several events around helping local groups apply successfully for funding were very well attended. A
funding event staged at the wonderful Café Indiependent was well received, and classes in how to
raise funds through fundraising activities also attracted a good attendance.
For the first few months of this year I had a young volunteer working with me. Jamie has autism, and
needs support to be able to work, but he was very interested in journalism and helped me to
interview local groups and write articles for publication, some of which you may have read in the
Scunthorpe Telegraph. Later he developed an interest in music and music videos and has moved on
to other fields of work.
Throughout the year I have helped Ann-Marie Loader run VANL’s IT arrangements. We have moved
computers, run the company website, made arrangements with our support for fixing faults and
sorted out the more basic faults on computers, database and website. We have learned a lot;
possibly the highlight was when one staff member managed to turn the screen display sideways!
Winterton 2022 is still running (see Chris Ellerby’s report) and as Local Trusted Organisation
representative, I have attended events and meetings for the group. Meeting other Big Local groups
during networking and attending Big Local training sessions has been an educational experience.
I represented the voluntary sector at a variety of events such as Health Matters, the North
Lincolnshire Local Action Group and Clean for the Queen!
VANL has undertaken community research for a number of projects including Community Led Local
Development (CLLD), Experience Led Commissioning (ELC) and Winterton 2022.
Carol Thornton, Development Worker

Funding Advice and Development Work
Accessing external funding is certainly becoming far more competitive. Some
funders who have been very supportive in our area over the years are
reducing the total amount of funds they have to distribute. This is
particularly the case in respect of the Landfill Communities Fund (LCF) where
reductions in the amount of waste being directed to landfill (which I suppose
is good) and the Chancellor taking money out of the scheme (which isn’t)
mean that this particular funding opportunity will become that much harder
to access. Let’s take a look at Wren as an example: in 2014/15 it distributed
over £23 million nationally through the LCF, of which the Humber region’s
share was nearly £1 million. In the 2016/17 year this is likely to fall to around £10 million nationally
with further reductions guaranteed in the years to follow. We are also likely to see changes in the
way Wren assesses applications as it is expected that the regional funding panel process will be
replaced with a more streamlined and cheaper method because there is great pressure on funders
to reduce their operating costs too.
Despite this somewhat depressing climate we still manage to help groups in our area to negotiate
the external funding environment. My year got off to a slow start, thanks in the main to a
combination of a bicycle ride, black ice, several broken bones and an enforced lay off. However,
once up and running (!!) in the period covered by this annual report the following are just some of
the voluntary community groups who, with VANL’s help, were successful with external awards Saxby All Saints PCC; Coronation Hall Owston Ferry; West Butterwick Village Hall; Goxhill All Saints
Church; Burton on Stather PFA; Grange Farm Hobbies Centre; Epworth Mechanics Institute; Althorpe
Methodist Church and Saxby Village Hall. Well done to all and a big thank you to the individuals in
those groups who give their time to go through what can be a lengthy process to try and realise
positive changes for the benefit of others.
Significant change is also coming to the Funding Advisory Service. I started working for VANL in
November 2006 and since that date we have been able to offer a comprehensive free funding advice
service, funded initially through DEFRA, then the Big Lottery and more recently the Local Authority.
Sadly, those funding streams have dried up completely and at the time of writing this review the
Board has no alternative than to consider on what basis a Funding Advisory Service can be offered,
as the ‘old way’ is no longer sustainable. It is of course a simple fact of life that without some form of
external funding the way in which the funding service has been provided – proactive, on demand
and free of charge – must fundamentally change. Watch this space!
Gary Allen, Funding Advisor

Office and Customers Service
Nearly 24 years and still counting! Still enjoying my time here at Voluntary
Action North Lincolnshire. Over the last year we have had 19 new members:
North Lincolnshire & Humberside Sailing Club, Epworth Thurlow Pre-School
Playgroup, Brigg Live Arts, Spirit of the Dolphin, The Creative and Cultural
Company, 2ND Messingham Brownies, North Lincolnshire Woodturners’
Association, North Lindsey Bowling Club, Berkeley Community Group, Earls Walk
Residents’ Association, Bransby Horses, Sowing Smiles, 2nd Scunthorpe Sea Scouts, PHASE, University
of the Third Age, Sleeping Dragon Kickboxing, The Poirier Foundation, BJL Foundation and Jerry
Green Dog Rescue.
My work is very much the same as last year, however a “glitch” with the Disclosure and Barring
Service we were providing by using an umbrella organisation to check the applications caused us
unsurmountable problems as they decided they could only check VANL employees’ applications,
thus resulting in us not being able to provide the service we intended. The backlog of applications
had to go to North Lincolnshire Council for them to check and send off which made the process a bit
drawn out, for which we apologise. However our application direct to the Home Office was
eventually accepted (after about 6 months) and we are up and running again, but this time we are
the umbrella organisation.

Finance
I have worked at VANL for the past 9 years and over the last few years
there have been many changes within the department. I am glad to
say things have settled down and with the help of Lynn who joined
the team last year we are ready for the year ahead. Welcome Lynn!
The work load over the last year remains the same with us providing
Community Accountancy services for our clients, consisting of Book
Keeping, Year End Accounts and Payroll Services. Other financial
aspects we can help with are Gift Aid, Self-Assessments and
Redundancy Calculations. The work we provide for our Community
Accountancy services is still the same, varying from a small
committee to incorporated registered charities.
Within VANL there are fewer projects where we have received funding or grants, the two main
grants were Learning for Change and our Core funding, which has now come to an end. This has had
a massive effect on VANL and therefore we have had to increase our charges. People may say this
was free before and now we have to pay, but we would like to point out that the service was not
free: it was provided by North Lincolnshire Council.
The finance department used to manage the finances of Café Indiependent but now they are a Cooperative and completely independent from VANL as of December 2015. We wish the team the best
of luck and learn that they are going from strength to strength.
The finance team continues to look at any overheads where we can reduce costs. The main one is to
reduce the amount of paper we use. So now we send our payroll reports and payslips electronically
to reduce paper and printing. We continually look at our utilities, telephones and insurance
providers to get a better deal.
Rachel Williams – Finance Officer

I started to work for VANL in October 2015, taking over the payroll and day to
day running of VANL accounts from Rachel. I have never worked in this sector
before as I have always worked in Construction. Times have been hard in that
industry for many years but now as things are improving there, the Charity
sector is being hit hard. One of my duties is to try and reduce costs, and the first
thing to change was switching to another payroll software. I have also had to
learn about auto-enrolment which is not very straightforward but hopefully I’ve
got it cracked now! We do the payroll for 19 different organisations but still have plenty of capacity
left to run more. One of the challenges I face for the coming year is to try and find more clients.
Lynn North – Finance and Payroll Administrator

Statement of Financial Activities for the year
ended 31 March 2016
Unrestricted Funds
Designated
General
£

£

£

Total
2016
Funds
£

Incoming resources
Incoming resources from
generated funds:
Voluntary income

-

102,166

479,118

581,284

521,489

Less: relating to 2016/17

-

-

(189,922)

(189,922)

(104,386)

3,049
-

102,166
15,046
2,916
40,918

289,196
-

391,362
15,046
5,964
40,918

417,102
19,657
4,429
36,752

3,049

161,045

289,196

453,289

477,940

-

(142,128)
(18,180)

(313,676)
-

(455,804)
(18,180)

(470,476)
(26,011)

-

(160,309)

(313,676)

(473,984)

(496,487)

3,049

736

(24,480)

(20,695)

(18,547)

(1,118)

19,838

(18,720)

-

-

1,930

20,575

(43,200)

(20,695)

(18,547)

(4,929)

-

-

(4,929)

2,543

Net movement in funds
(2,999)
20,575
Reconciliation of Funds:
Funds brought forward at 1
211,158
242,420
April 2015
1
Total funds carried forward
208,159
262,995
6.
at 31 March 2016
The notes on pages 13 to 27 form part of these financial statements.

(43,200)

(25,624)

(16,004)

100,544

554,122

570,126

57,344

528,498

554,122

Note

Net Voluntary income
Activities for generating funds
Investment income
Incoming resources from
charitable activities

3.
4.
8.
4.

Total incoming resources

Resources expended
Charitable activities
Governance costs

5.
5.

Total resources expended
Net incoming/(outgoing)
resources before transfers
Transfers between Funds
Net incoming/(outgoing)
resources before other
recognized gains and losses
Gains/(losses) on investment
assets

1
5.

1
1.

Restricted
Funds

Total
2015
Funds
£

Statement of Financial Activities for the year
ended 31 March 2016
Balance Sheet as at 31 March 2016 – Charity Number 1063019

Notes

£

2016
£

£

2015
£

Fixed Assets
Tangible Assets
Investments

10
11

209,249
95,131
304,380

210,145
97,011
307,156

Current Assets
Debtors
Cash at bank and in hand

12

17,768
451,581
469,349

22,921
416,918
439,839

Creditors: Amounts falling due
within one year

13

(245,231)

(192,87)

Net Current Assets
Total Assets less Current
Liabilities
Financed by:
Restricted funds
Unrestricted funds:
Designated funds
Other Charitable funds

224,118
528,498

246,967
554,122

16

57,344

100,544

15
16

208,159
262,995
528,498

211,158
242,420
554,122

The accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies’ regime and in accordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008).
The financial statements were approved by the Board on 20 July2016.

Mr. A Ransome
Chairman

Voluntary Action North Lincolnshire
Membership April 2015 – March 2016
2nd Messingham Brownies
2nd Scunthorpe Sea Cadets
ACT FAST North Lincolnshire
Action for Children Kaleidoscope
Project
Age UK North Lincolnshire
All Saints Church Belton
All Saints Church -Brumby
Althorpe Methodist Church
Alzheimer's Society North &
North East Lincolnshire
Amber Project
Amnesty International - North
Lincolnshire
Ancholme Valley Heritage
Appleby Parish Council
Appleby Village Hall Committee
Arthritis Care - Scunthorpe
Branch
Back to Nature Outdoor
Education
Barnetby Under Fives
Barnetby Village Hall Committee
Barrow Methodist Church
Barrow on Humber Village Hall
Barton and Brigg Methodist
Circuit
Barton Arts
Barton Belles
Barton Evangelical Church
Barton Lions
Barton on Humber Civic Society
Barton Town Council
Belton Playing Fields Association
Berkeley Community Group
Better Barrow Community Project
Beyond the Cube
BJL - Benjamin James Lund
Foundation
Bonby Pre School
Bottesford Town Council
Bottesford with Ashby PCC
Bottesford Women's Institute
Bransby Horses
Brigg & District Breast Cancer
Support Group
Brigg & District Flower Society
Brigg Gateway Club
Brigg Live Arts
Brigg Senior Citizens

Brigg Town Council
Broughton Town Council
Broughton WI
Burton on Stather Playing Fields
Association
Burton Stather Village Hall
Committee
Burton Stather WI
Burton Upon Stather Parish
Council
Cadney cum Howsham Village
Hall Committee
Café Church
Carers' Support Centre
Carlton Education & Enterprise
Castledyke Ltd @ Barton
Children's Centre
Central Community Centre
Association
CPRE North Lincolnshire
Creative Support
Crosby Community Association
Crosby Employment Bureau
Crosby Forward
Crosby One
Crowle & Ealand Charter Group
Crowle & Ealand Regeneration
Group
Crowle and Thorne Moors Peat
Railway Society
Crowle Community Hall
Crowle Lights Committee
Cruse Bereavement Care
Daisy Lincs
Diamond Jubilee Town Hall
Earls Walk Residents Association
Eastern Area Sea Cadets
Eastoft Community Welfare
Association
Empathy
Epworth Mechanics Institute
Library
Epworth Thurlow Pre-School
Playgroup
Falls Prevention Group - North
Lincs
Foundation for Well Being
Fresh Steps
FreshStart, Brigg & District

Friends of Althorpe and Keadby
Primary School
Friends of Healey Road
Allotments
Friends of Scunthorpe Cooperative Junior Choir
Friends of St Hugh's
Friends of St Luke's
Friends of the Barton Line
Frodingham After School Club
Goxhill Methodist Church
Grange Farm Community Centre
Grasp the Nettle
Greeson Hall Community
Association
Grimsby & Scunthorpe Rape Crisis
Group 62
Hallcroft Residents Association
Haxey & Westwoodside Heritage
Society
Haxey Parish Council
Headway - Scunthorpe & Area
Heart to Heart
Hibaldstow Parish Council
Hibaldstow Preschool
Hibaldstow Village Hall
Humber and Wolds Rural
Community Council
Humber Taiko
Humbercare
Humberside Chinese Association
Humberside County Bowls
Development Assn
Humberside Federation of
Women's Institute
Iron Will Cancer Support Group
Isle of Axholme & Hatfield Chase
Landscape Partnership
Isle of Axholme Physically
Handicapped Society
Jerry Green Dog Rescue
Kay Traviss Youth Dance Group
Kimberley Performing Arts Centre
Ltd
Kirton in Lindsey Exhibition
Endowment
Kirton in Lindsey Society
Kirton in Lindsey Town Council

Leukaemia & Lymphoma
Research Winterton &
District Branch (Bloodwise)
LIFE (Pregnancy Care Scunthorpe)
Lincoln & Lindsey Blind Society
Lincoln Gardens Community Assn
Lincolnshire House
Lindsey Lodge Hospice
Linkage Community Trust
Lloyds Avenue/Kingsway
Neighbourhood Watch
Lodgemore Community
Association
Lodgemore Residents Association
Luddington Village Hall
Madani Community Development
Madani Youth Organisation
Magic Moments for Autistic Kids
Market Hill Residents Association
Mencap Pathway
Messingham Village Hall
Midweek Ramblers
New County Choral Society
New Holland Parish Council
New Life Church
New Westcliff Residents
Association
North Lincolnshire Credit Union
Ltd
North Lincolnshire Music &
Drama
North Lincolnshire Women's Aid
North Lincolnshire Woodturners
Association
North Lincs & Goole PIG
North Lincs & Humberside Sailing
Club
North Lincs Bangladeshi Welfare
Assn
North Lindsey Bowling Club
Outcasts Cricket Club
Owston Ferry Coronation Hall
Park Community Association
Penderells Trust
Queen Street School Preservation
Society
Residents Unity Group
Riddings Action Group
Riddings Community Association
Roxby-cum-Risby Parish Council
Royal Voluntary Services
RSPCA
Samaritans
Saxby All Saints PCC
Scawby Under Fives
Scunthorpe & District Choral
Society

Scunthorpe & District MIND
Scunthorpe & District MS Society
Scunthorpe & District Seniors
Forum
Scunthorpe and Glanford
Remedial Club
Scunthorpe Berkeley Lodge
Townswomen’s Guild
Scunthorpe Citizens Advice
Bureau
Scunthorpe Congregational
Church
Scunthorpe Hospital League of
Friends
Scunthorpe Kung Fu Club
Scunthorpe Malayalee
Association
Scunthorpe Male Voice Choir
Scunthorpe Polish Social Centre
Scunthorpe Sea Cadets
Scunthorpe Solo Club
Scunthorpe & District Model
Railway Club
SGMWG
SHREC
Sleeping Dragons Kickboxing
Sounds Right
South Bank Players
South Killingholme Residents
Association
Sowing Smiles
Spirit of the Dolphin
St Andrew's Church
St Andrew's Church
St Augustine Webster RC Church
St Bartholomew's Church Appleby
St Hugh's Church
St Hugh's Church Lads and Girls
Brigade
St Hugh's Communication &
Interaction Specialist
College
St John's Ambulance (Barton
Division)
St Mary's Parish Church
St Nicholas Church Ulceby
St Oswald's Parish Church
Stepping Stones Pre-School
Stonecroft/Cheshire Home
Swinburne & New Westcliff
Residents Association
Tatterfoals Morris Team
The Creative and Cultural
Company
The Elderberries
The Forge Project Limited
The Poirier Foundation

Thorne & Hatfield Moors
Conservation Forum
Thornton Curtis Village Group
Thornton Curtis WI
Tin Pot Arts Education Collective
Ulceby Heritage Society
Ulceby Parish Council
Ulceby Pre-School
Ulceby Village Association
UMEED
University of the Third Age
Victim Support
Viking Resource Centre
Warley Road Community Group
Waterside Artist's Co-operative
Ltd
WEA Barton Branch
Wednesday Friends Club
West Butterwick Village Hall
Westcliff Community Association
Westcliff Neighbourhood Drop -In
Centre
Whitton Village Hall Committee
Winteringham Village Hall
Winterton Agricultural Society
Winterton Disabled Club
Winterton Rangers Football Club
Winterton Senior Citizens Forum
Winterton Town Council
Wootton Village Hall
Workers Educational Association
(Scunthorpe Branch)
Worlaby Parish Council
Wrawby Pre School
232 members

