Chairman’s Message
Along with the rest of the country, the last year has been a hard one for Voluntary Action North
Lincolnshire, as funding cuts have led to fewer staff covering more areas of work. For some, it has
been a steep learning curve as they cover jobs previously done by others.
However, Team VANL have risen above the difficulties and, by working as a team and pooling
resources, the work somehow gets done. Occasionally it might take longer than we would like, but
we aim to reduce waiting times this year.
Our services remain free of charge for the basic level, and we will always help local voluntary groups
with such problems as getting started, finding funding and actually applying for it, and legal and
statutory problems such as Charity Commission requirements. We will also carry out Health Checks,
which help our local organisations to see where they could improve the way they operate to make
their own lives easier and get the work done efficiently so that everyone can have more fun in their
voluntary work.
Our other services now have to be charged for, as VANL needs the income to provide the kind of
service our members require. These services include training courses, although bursaries are usually
available and we strive to keep costs as low as possible. We also offer equipment for hire, PAT
testing services and lots of other things which could make community groups’ lives easier, and we
will sell these services to small businesses and other organisations because that helps to fund our
core work. If we can also raise the capacity of North Lincolnshire small businesses, then that is a
bonus!
We would urge our members to remember to check what we can offer when planning projects or
just doing what they do regularly – our services might be more competitively priced than you think.
Also, please tell others that we are here and ready to help. We know there are many more groups in
North Lincolnshire who are not members, probably because they are not aware of how we could
help them. The more of us are working together, the stronger we are!

Allen Ransome
Chair
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Introduction
‘A call to Action for the Common Good’
VANL and the rest of the voluntary sector have endured a hard few years, not just because of the
changing funding environment (in common with the public sector); but also because of the sheer
level of human need reaching our collective doors.
‘A call for Action for the Common Good’ recognises and celebrates the impact of the VCS in
harnessing the power of people, by bringing them together ‘for the common good’, driven by need
and with a heartfelt desire to improve the outcomes for some of the most deprived and hopeless
people in Society. By the same token such shared action also creates a positive impact on wider
social, economic and environmental outcomes and Café INDIEpendent is just such an example of the
power of the sector, in achieving a facelift for the Town, engaging young people in supporting their
own employability, by giving time and in some arenas putting Scunthorpe on the map!
This is nothing new; the enormous value of ‘shared citizenship’ and a ‘unity of purpose’, has long
proven to deliver strong and permanent changes in the conditions of life of the ‘community’ of this
country, including supporting a fair and just society. Unity of purpose created the NHS and the Open
University and provides many local play areas, parks, and playing fields, sports clubs.
The paper identifies 3 main principles in relation to the actions we must take. The first is investing in
tomorrow – taking early action to prevent problems occurring in the future. The danger is that we
deal with the consequences of those problems rather than resolving the issue. We need to act
beyond short term goals (sticking plaster approaches); instead, we need to resolve the causes,
including the growing inequality in opportunity, low skills, reduced employability options etc.
Programmes like VANL’s Learning for Change are just such investments, which have seen 191
learners, many of which are struggling to resolve and move on from major life issues e.g. Addictions,
offending, severe and enduring ill-health, low levels of skills / previous education and training and
poor employability.
148 of those learners (77.5%) have moved into volunteering or employment, a much better average
than the work-programme for those with extra support needs (average 5%)!
The Early Action Task Force asks the question ‘How do we build a society that prevents problems
from occurring rather than one that, as now, copes with the consequences?’ It argues that early
action reaps ‘a triple dividend of thriving lives costing less and contributing more’. And let’s not
forget the human cost of lives that spiral downward into deep and entrenched despair.
They refer to 3 key principles:
Investing in tomorrow – taking early action to prevent problems occurring in the future.
Everyone doing their bit – All sectors have a role to play in the common good, ‘creating a can-do and
will-do society’, result - people being given power over their own lives and support to innovate and
create the solutions. This will require a welfare state that enables and that does not demonise
recipients of welfare services.
Getting connected – recognising the value and power of social networks and connections which
enable us to support each other and help to prevent the problems created when this connectedness
breaks down. The more we support the connectedness of people at the local level and create the
conditions where partnerships and collaborations can happen across sectors and communities, the
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greater the mutual trust, interest and common benefit. We will not build these conditions in an
environment of competition: self interest created by open competition can result in displacement of
the activity that harnesses the power of individuals who connect to reshape the conditions of life for
the better from within!
VANL continues to support a wide range of community action so everyone can ‘do their bit’, from
supporting the growth or development of new voluntary groups, to recruiting the volunteer
workforce and connecting them with good civil action projects.
VANL has connected voluntary organisations to maximise opportunities to ‘invest in tomorrow’ with
examples including the successful Advice North Lincolnshire Partnership and the Community
Wellbeing Partnership. VANL has also connected industry and the private sector with shared action
projects in communities for the good of all.
My special thanks go to Tata Steel, DHL and Mason, Baggott & Garton, Solicitors.
The report concludes that deep and enduring austerity measures have impacted greatly on the
voluntary and community sector, which despite showing remarkable resilience is struggling under a
tidal wave of need and falling income.
This situation is further worsened by competition from large private sector corporations and some
organisations from the ‘Voluntary sector’ which have rendered themselves indistinguishable from
those companies in the quest to win public sector contracts, rather than ‘putting the interests of
citizens and service users at the heart of their action’.
It talks about the relationship between Government and society being one of customers,
transactions and efficiencies - focusing on deficits, not citizens, relationships and effectiveness – an
asset-based approach ‘supporting personal development and expanding capabilities’.
However resources are required to make change happen and make it sustainable.
Shared action is required to halt and reverse the drain on the conditions which support the
connectedness of individuals and communities to happen, of which VANL is a key enabler.
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Activities, Achievements and Performance
Our funding advice has brought in outside funding from a wide range of sources to help with
voluntary activity in North Lincolnshire.
Architectural Heritage Trust

Funding Outcomes

Awards for All

2,775.00

Big Lottery

9,429.00

Community Grant Fund

207,666.88

Energy Efficiency Grant

289,010.00

F.A. stadia improvement fund
Humberside Youth Association

2,900.00
4,000.00
2,500.00

Marshall's Charity

65,371.80

Wind Farm

4,700.00 9,777.80

Wren

Advice is available on funding in a number of ways: how to write a bid, suggestions of where to
apply, help with putting in the actual application. We can also help with contracting and
procurement.

Funding Information & Advice
Funding

4 4

Assistance with Bid

90

Procurement

89

Contracting
Funding Information

2 3
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Our Community Finance Service offers a wide range of help to voluntary organisations and social
enterprises, which is in high demand.
Finance

Finance

Accounts Advice
Annual Accounts Preparation

3

Book Keeping

150

Budget Preparation

49

Full Cost Recovery

113

Independent Examination of Accounts

66

Membership Payment
One-to-One Training

76
26

68
9

Other Finance Advice

36

Payroll Advice

5

Payroll Processing
Payroll Year-end

1

Setting-up Accounting Systems

2

VAT & Other Taxes

VANL staff provide help and guidance in many ways, as shown below. By far the most popular way to
contact us is by phone and email.

Methods of guidance provided
2000
1800
1600
1400
1200
1000
800
600
400
200
0

1825

765

20

8

10

1

675
123

7

215
3
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Our work is funded in many ways, which vary with the projects with which we are currently working.

Funding Stream
5
105

12

2

70

89
3

Cafe Indie

13

Custodian

263

549

Freshstart
Learning for Change
Local Authority
Other small contracts

2612

Personalisation
Rise Project
StreetTalk

VANL staff also act as a liaison between the voluntary sector and the statutory and business sectors.
We represent the views of the voluntary sector to councillors and officials in the voluntary sector,
and sometimes we work nationally to represent our members to MPs and national bodies. In a
similar way, we publicise and help to explain the initiatives coming out of statutory organisations so
that our members are kept informed and able to respond to new schemes.

Liaison Work Methods Used
Liaison Work
87

2

Arranging Meetings

176

3

Attend Meeting
235

76

Campaigning

2
71
8

141

Consultation

7

Forum or Network
Development
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Future Plans
The Board of Directors remains committed to investigating ways of diversifying income to ensure the
sustainability of the organisation and reducing costs. The Trustees will also continue to seek new
opportunities to collaborate with other infrastructure organizations in other areas and frontline
organizations in North Lincolnshire to attract new resources and improve our services to the
community of North Lincolnshire.
Our plans include the following activities:
•

To continue to work to develop partnerships and collaborations between voluntary
organisations, in order to provide the best chance of strengthening the unique nature of our
local voluntary sector to meet the ever-increasing demands for their services and attract
new funding to support this.

•

To work to identify more opportunities and improve the quality of volunteering experience
for the high number of people seeking to volunteer through the Volunteer Centre, including
rolling out the Supporting Volunteers Award.

•

To continue to seek to develop relationships with the commercial sector, particularly those
with Social Responsibility programmes, or those who are engaging in work to which the
voluntary sector or VANL would be able to make a contribution, with the objective of
opening up new opportunities for VANL and the wider voluntary sector, where it is in the
best interests of local people.

•

To support the voluntary sector to make the most of opportunities that may emerge as part
of government agendas e.g. Local Enterprise Partnerships, Rehabilitation of Offenders, and
Work Initiatives etc.

•

To support the voluntary sector by providing help, advice and assistance to support
continued survival and growth where possible and in response to need in the current
increasingly challenging environment.

•

To continue to develop and deliver our Accredited Training offer for people working in the
Voluntary Sector and people most distant from mainstream learning opportunities.

•

To seek additional income sources to contribute to the delivery of VANL services to the
voluntary sector and individuals seeking support via VANL’s activity e.g. volunteer Centre, to
bridge the funding gap.

•

To work to maintain and improve our services as a Quality Assured voluntary sector Support
and Development organisation and Volunteer Centre.
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Summary of Achievements and Performance
Along with the rest of the country, the last year has been a hard one for Voluntary Action North
Lincolnshire, as funding cuts have led to fewer staff covering more areas of work. For some, it has
been a steep learning curve as they cover jobs previously done by others.
We continued to receive funding from North Lincolnshire Council and since have entered
into a further contract for the year April 1 2014 to 31st March 2015. This takes the form of a
service level agreement for the provision of advice, assistance and support to the Voluntary
and Community organizations and the recruitment and matching of volunteers in North
Lincolnshire.
Cafe INDIEpendent; a five year project mainly funded by the Big Lottery, has after months of
building works, opened for trading in February 2014 as a youth-led Coffee and Music House,
169-173 High Street, Scunthorpe.
Learning for Change is now into year four of a five year project and is also funded by the Big
Lottery: the Reaching Communities Programme, providing training for the voluntary sector
workforce and for disadvantaged people. The project has engaged 191 Learners and 148 of
those learners have moved on to volunteer or into employment.
We have supported the Personalisation Consortium to develop its activities to look more
broadly at Community Health and Wellbeing and to review membership accordingly. The
Partnership has expanded to include new voluntary groups interested in engaging in
delivering this expanded agenda.
In partnership with North Lincolnshire Council Safer Neighbourhoods Team and Public
Health, Virgin Care and Drug Services, we piloted a partnership project working with Street
Sex workers, to improve their health and wellbeing.
We launched the Supporting Volunteers Quality Mark and at the end of the year, 6
organisations were working towards achieving the Award.
We increased the number of opportunities for volunteering registered with the Volunteer
Centre.
We added DHL to the list of Companies we have supported with finding volunteering
opportunities for their staff, by linking them with our member organisation Stonecroft
Cheshire Home.
We held our first very successful Summit with the theme of Surviving and Thriving.
We succeeded in becoming a Certa Accreditation Centre (previously OCN), so we can now
offer accredited training to our learners.
We were also successful in achieving the NAVCA Quality mark for delivering good outcomes
as a result of our support to the voluntary sector, for a further 3 year period and we became
a Volunteering England Quality Assured Volunteer Centre. The Volunteer Centre continues
to provide a very valuable service, now funded in part from the contract with North
Lincolnshire Council, to enable us to match prospective volunteers with charitable and other
third sector/public organisations volunteering opportunities.
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VANL provides much support and cost-effective services to the Voluntary and Community groups in
North Lincolnshire and beyond. We provide help and support at the inception and start up stage so
that the correct form of structure, constitution and governance can be established. We have
specialist knowledge in all aspects of funding and will assist our member organisations and other
groups in North Lincolnshire with grant applications and other processes to ensure sustainable
funding is in place to enable the group to prosper. VANL can help with training and with
bookkeeping, payroll and year end accounts and independent Examinations of Charities’ accounts.
We also offer DBS checks, Office Services, Portable Appliance Testing and help and support to
Trustees or others to overcome issues and problems. If the time has come to close the organisation,
we will assist with that task too!

Detailed updates by VANL staff
Street Talk Team
CHOICES Clinics
This year we continue to provide support to five schools within North Lincolnshire.
What we do:
•

We make contact with young people in their chosen setting to gain an understanding of
their lifestyle and to build mutual respect.

•

We provide information on healthy lifestyle choices, and encourage young people to
explore their attitudes towards issues such as alcohol, sex, drugs, self esteem, bullying,
community, etc. in a responsible manner.

•

We work to support young people in making informed decisions about forming and
sustaining a range of relationships, with friends, parents, partners, and the wider
community.

•

We aim to reduce the number of early/unplanned pregnancies, sexually transmitted
infections and terminations in young people.

•

We operate the C Card scheme, and access to condoms as appropriate.

•

We work to bridge the gaps in understanding between young people and their local
communities, to improve the quality of life in the area.

•

We work with partner agencies to increase local service delivery to young people.

Street Outreach Programme (Working Girls)
Street Outreach teams offer a valuable support service to some of the people most deeply excluded
from their communities. This work is challenging and requires workers to be attentive, proactive and
persistent, to understand the individual needs of each service user. Movement in to mainstream
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support services is key to addressing the difficulties faced by street sex workers and substance
misusers who are not already engaged in structured treatment, and street outreach is the most
direct engagement point for this.
Street-based sex workers are the sex workers most at risk, but are also vulnerable members of
society for reasons other than their involvement in sex work. This partnership will provide help and
support to Street Sex Workers in North Lincolnshire between June 2014 and March 2015; specifically
the project aims to engage with Street Sex Workers, deliver effective and robust psychosocial
support and harm reduction interventions that include contraception, needle exchange, and BloodBorne Virus screening and testing.
The project further aims to assertively link clients into wider health care via supported referrals and
to co-ordinate intelligence. We will share this intelligence appropriately and safely with key partners.
These interventions aim to target known ‘Kerb-Crawlers’ and reduce numbers of victims of rape and
child sex exploitation. The project will work closely with North Lincs CCTV to locate hot spots,
maintain safety and obtain intelligence. This project, which is funded by Safer Neighbourhoods, is
going from strength to strength with a great partnership approach from various services.

Youth Smoking Cessation Pilot
Next year we will be building on our success improving the health and wellbeing of young people in
schools by delivering a pilot project to reduce smoking prevalence among children and young people
in education settings.
There are two components to this work:
1.
2.

To develop and deliver an intervention to reduce the uptake of smoking.
To develop and deliver a range of interventions to support smoking pupils to quit smoking.

There is not a proven effective model for providing support to stop smoking for children and young
people. It is the intention that an experimental approach will be taken to identify models of support
that may prove effective.

I would like to say a big THANK YOU to Lynda Whitfield, Joanne Laughton and Tracey Jones for
supporting me with the various projects mentioned above; they never fail to amaze me with their
commitment to VANL but I am sure you will agree working on a voluntary basis to assist the
“Working Girls Project” until further funding was secured was definitely over and above their duties!
Ann-Marie Loader – Manager

Voluntary Action North Lincolnshire Training and Learning for Change
Programme
This has been a busy year for us with an increase in the number and variety of courses, continued
registration of learners on the L4C Programme and re-registration with our Awarding Body.
How do Learners engage with our Programme?
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We have a wonderful range of learners on our training courses, which are open to anybody but offer
additional person-centred support to those in recovery. We attract learners from community
projects, charities, and small and medium enterprises. People in recovery categories may self-refer
or be referred via a recovery service e.g. mental health services, drug intervention programmes.
Those in recovery categories may access Wellness Recovery Action Planning and 1:1 Coaching as part
of their learning support.

Curriculum Development
Our curriculum is developed by listening to our learners and the community. We use Recognising
And Recording Progress and Achievement (RARPA) as a tool to enable people to assess and measure
their learning and for us to monitor quality and new learning needs. We also offer a Training Needs
Analysis for organisations seeking to review, develop or change their service in some way.
Our Training Diary is reviewed quarterly.
Employability Skills
Many of our courses support individuals’ personal and skills development that will contribute to
recovery and progression into volunteering, further learning and/or employment.
A significant number of our learners have been unemployed and not involved in learning for a very
long time. Enabling them to make small, secure steps in their skills development and confidence can
enable them to make significant steps forwards in every aspect of their life.
We continue to take referrals from Job Centre Plus for clients most distant from the Job Market,
despite the cessation of funding for the Rise Project.
Feedback from Job Centre Plus Advisors:
‘ VANL provide valuable support and development for some of our most vulnerable and
disadvantaged customers. I am confident VANL always do the best for individuals’. E. Akester
‘I am particularly impressed by the way VANL are working with and encouraging customers with
health problems’ TAs and ESA advisor.
‘I particularly like the idea of supporting work placements’

Quality Assurance
We were delighted to have a successful re-application to become an Accredited Centre with Certa
(previously OCN Humber). This is a rigorous process that ensures we are fit for purpose to create and
deliver accredited training including courses on the National Qualifications Framework. Our first
accredited courses will be the Level 3 Award in Teaching and Learning that will be delivered in
partnership with Voluntary Action Sheffield.
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Partnerships
We are always seeking new partnership opportunities to enable us to achieve our objectives as
training providers. In relation to meeting training needs and reaching more vulnerable learners, this
is also particularly important.
To help someone succeed, people really benefit from those support staff that are prepared to go the
extra mile. Thanks especially to:
Humbercare
The Gifted project
Probation Services
Peer mentors and support workers in drug services.
Scunthorpe and District MIND
The Forge
Volunteers
Special thanks to those who have contributed their time, passion and skills to our service. You make
a huge difference. Thank you, Helen for your time and admin skills. Thank you, to Mervin and Kate
for showing such commitment and skill as Wellness Recovery Action Planning (WRAP) facilitators.

Learning for Change
This is a summary of numerical Learning for Change Outcomes at the date of this report.
Total Number of Learners Registered
Total number of people progressing into
employment
Total number of people progressing into a
volunteer role
Total number of courses
Total number of people attending a WRAP
programme

191
34
114
209
66

Wellness Recovery Action Planning (WRAP)
When we began the L4C programme we were committed to offering a range of flexible learning
opportunities. We were acutely aware that many people had very real anxieties and barriers to
entering a formal learning environment and needed much smaller steps to help them reconnect with
communities and learning as a positive step.
To date 66 people have developed their own Wellness Recovery Action Plan and we have 8 peer
WRAP facilitators who have come through the Learning for Change Programme.
This is the impact the WRAP course had on one person in February:
Fantastic course. I have enjoyed the chance to socialise and have a break. I felt better for telling
them about my breakdown. Really good and had a bit of a laugh too. Learning new things every
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week. Very therapeutic/releasing. Enjoyed meeting new people. Enjoyable and interesting.
Sometimes when I spoke I wasn’t listened to. Very relaxing, cheered me up. Really enjoyed course,
sad it’s the last one, will miss coming.
Special thanks to Mervin Warburton and Kate Pike, who have this year worked very closely with
Humbercare to facilitate WRAP.

Experience Led Commissioning
We have been delighted to have been part of the ELC Programme in North Lincolnshire led by North
Lincolnshire CCG. This approach is based on research and co-design to commission health services
that reflect the needs and experiences of not only health providers, but also those with health
problems and carers as well. End of Life Care and Support for those with Dementia were two areas
of work we participated in.
Trudy Norris, Learning for Development Manager
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Volunteer Advisor
Hello!
I am Vickie the Volunteer Advisor within the Volunteer Centre. I started
volunteering for the Volunteer Centre in September 2012 and
successfully secured this role in July 2013.
I carry out face to face appointments with people so they can come and
discuss volunteering and what they would like to do, and I also deal with
the electronic applications that come through the website www.do-it.org.
Over the last year I have brokered 718 people through the volunteer centre. I see a high number of
people wanting to volunteer to gain work experience and expand on their knowledge and skills for
future employment, with the most popular roles at this present time being within Caring and
Community Work, Befriending, Retail, and Admin has the highest number of referrals.
I am always looking for new opportunities and organisations so that there is a wide range and choice
of roles available for people to choose from that will give them a good and varied volunteering
experience. I work closely with all our registered organisations to support them and their volunteers.
I deliver the quarterly ‘Introduction to volunteering’ information session which makes individuals
aware of their rights and responsibilities and helps to dispel some of the myths about volunteering.
I look forward to continuing my role here and enthusiastically supporting volunteers and
volunteering throughout North Lincolnshire.
Victoria Ehret, Volunteer Advisor for the Volunteer Centre.

Volunteering Development Manager
Volunteer Centre volunteers….
Over the past year Vickie and I have had great support from volunteers who help out with Volunteer
Centre tasks. Gordon McLean has done a great job preparing and sending out postal and email
review forms to people who have applied to volunteer so that we can track the progress of their
applications. The review forms allow us to check that people are actually gaining volunteer
placements and provide further support to those that tell us they haven’t heard from organisations.
Sandra Watkins has also been an enormous help, telephoning applicants to monitor progress as well
as sending out postal and emails review form. Another of our lovely volunteers is Sally-Anne Cooke
who has used her IT skills to undertake various admin tasks and reception duties. All have been a
huge asset to the Volunteer Centre Brokerage Service.
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Capacity Building….
In terms of supporting people who are responsible for recruiting and managing volunteers in a wide
range of organisations including community groups, voluntary and statutory sector organisations,
the Volunteer Centre continues to offer popular training courses including ‘Recruiting and Retaining
Volunteers’, ‘Supporting and Supervising Volunteers’ and a new course, ‘Being a Volunteer
Manager’. The one-day sessions have proved popular with paid and unpaid volunteer managers and
we continue to ensure that our colleagues feel confident in their roles and can access advice and
guidance when needed to deal with volunteer related issues.
We also facilitate a quarterly Volunteer Managers Network which brings together volunteer
managers to share practice and offer peer support. The meetings continue to be well attended and
have resulted in a number of skills sharing opportunities between organisations such as Samaritans
and The Blue Door. All minutes of meetings are recorded on the VANL website so that groups that
can’t attend can still access useful news and information. We try to hold the meetings in different
venues around North Lincolnshire and change the days we meet each time to ensure that part time
workers have an opportunity to attend on the days they work.
Other examples of capacity building offered by the Volunteer Centre, aimed at volunteer involving
organisations, include example documents on the VANL website such as volunteer expense claim
forms, support and supervision templates, induction formats along with good practice information
related to volunteer management systems and working with young volunteers in the community.
The Volunteer Centre introduced a brand new quality standard
to North Lincolnshire during 2012-2013 so that volunteer
involving organisations can evidence good quality volunteer
programmes that provide an excellent volunteering experience
to local people. The SUPPORTING VOLUNTEERS AWARD was
originally developed in North East Lincolnshire through VANEL
and has been supported, developed and adopted by VANL. We
are currently working with a number of organisations to achieve
the Level 1 and 2 standards and will be promoting the award to
all organisations registered with the Volunteer Centre. We are
encouraging organisations that demonstrate excellent practice to
share documents such as example role descriptions, volunteer
policies etc within a ‘good practice bank’ on the VANL website so that other organisations can share
good practice and reduce the time spent ‘reinventing the wheel’.

Employer Supported Volunteering….
Employer supported volunteering has seen positive
developments through the Volunteer Centre during 2013/14,
with TATA Steel continuing its commitment to supporting local
groups; however their emphasis has changed to offering team
volunteering activities rather than individual employee
opportunities. The TATA Steel Environment Team celebrated
National Environment Week by undertaking various
conservation tasks with Crowle and Ealand Regeneration Team
volunteers.
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The staff strimmed
pathways, helped to lay
hedgerows, painted
equipment storage
buildings and tidied up two
monuments in the town.
The group were thrilled
with the support and the
town went on to win a
coveted award for their
monuments.

The Volunteer Centre has also introduced local logistics company DHL to Stonecroft House (Leonard
Cheshire Home) in Barnetby where DHL staff enthusiastically threw themselves into decorating
activities. The team decorated a corridor which had been badly marked by the movement of wheel
chairs and other equipment and a lounge area which is used by families to visit residents of the
home.
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Mason, Baggott and Garton continue
to offer free legal advice and support
to members of VANL which has made a
positive difference to a number of local
voluntary sector organisations in North
Lincolnshire.
The Volunteer Centre looks forward to another busy year supporting people who want to get
involved with volunteering, including the increasing number of unemployed people of all ages who
recognise the value of volunteering to increasing skills and confidence, making new contacts and
improving their CV. We will continue to support organisations that need volunteers and offer any
support needed to ensure that the organisations and individuals gain mutual benefit from the
experience. We will continue to emphasise that volunteering is all about choice and flexibility, and
continue to look for new ways for people to volunteer their time and make a difference in
communities by increasing the number and range of opportunities available to people in the coming
year.
Jacky Birkett
Volunteering Development Manager

Office & Customer Service
I work in the front office alongside Ann-Marie and support all our members with their office services
as and when required, along with looking after petty cash, booking out our Common Treasury
equipment, taking minutes, newsletters, sending out invoices, phone call enquiries, disclosure and
barring applications etc.
Every month there is either a Board of Directors Meeting or a Finance and General Purposes
Committee Meeting which I attend to take the minutes. When I first started taking minutes at these
meetings, I was petrified, but over the years I now enjoy them. A typical Board meeting lasts for
about 2 hours and these are held bi-monthly. Most of the trustees have full time jobs and therefore
the meetings tend to be held in the evenings, which make it a long working day. Prior to the
meeting I have to make sure all the members of the Board have the relevant documents either
posted out or, preferably emailed. The same process applies for the Finance and General Purpose
Meeting which is also held bi-monthly in the evening.
Most of the visitors to Voluntary Action are dealt with in Reception where we try our best to be very
welcoming (we definitely are) and we have nice tea and coffee too! Every day is different for me:
we get a constant stream of people through the office from a very diverse range of backgrounds,
and all requiring a wide range of information, some easy and some not so easy. The telephone rings
constantly with calls requiring transferring; I have to deal quite regularly with suppliers over office
purchases and arranging payments for various things, and I have to let you know I am very thrifty
when buying the tea and coffee and just buy at bargain prices (which is more than I do at home).
Liz Crowston, Office Manager
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Cafe INDIEpendent

In their own words, “Smiley, cheeky, happy people.”
This year the cafe opened its doors to both customers and the young people we are working with –
offering a programme of work experience, formal and non-formal training. In a very short space of
time we managed to establish a loyal and engaged customer base from which to build and grow
towards sustainability. It’s particularly pleasing to see people of all ages and backgrounds accessing
the cafe, understanding the ethos and valuing the contribution of young people. Feedback from the
general public has been overwhelmingly positive but we won’t rest on our laurels and continue to
explore areas for improvement.
Our first cohort of young people are midway through the programme and you couldn’t ask for a
more engaged and committed bunch: they truly feel ownership of the project and commitment to
developing themselves and achieving our goals. They helped paint the walls and build the place so
perhaps we shouldn’t be so surprised!
We have held numerous community and arts events which have been well received and the cafe has
attracted attention as a creative space and a resource from which to develop new ideas and
projects.
Looking forward, we need to grow the business and ensure we reach a wider audience. We have
secured additional funding to develop the uppermost floor into incubator space for young
entrepreneurs and are itching to get started on the final phase of refurbishment.

Development Work
This year has been particularly busy as it included closing down the Barton office and moving
everything there over to Scunthorpe, then learning how everything works at Head Office – needless
to say, systems have evolved over the years in very different ways so it has been interesting, to say
the least!
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Over the year I have worked with some wonderful groups, helping some to offer to take on the
running of or to purchase buildings, some to set up new organisations, and helped some with writing
or updating policies. Funding advice is still a regular request.
I continue to support Winterton 2022 – the group managing the £1m from Big Local (ultimately Big
Lottery funding). Big Local selects the areas to receive £1m, and Winterton was one of the first, so
while we have been working with them the processes have been evolved. The process has been a
steep learning curve for all concerned, but now looks like a logical and intelligent way to proceed in
any community action – and indeed I am keen to try a similar approach elsewhere.
I met Nat Sloane and Albert Tucker from Big Lottery when they came to look around the areas
receiving Big Local funding. It was really interesting to hear what they had expected. Winterton 2022
has now written the first stage of its Plan and begun to commission services to achieve the aims
which they know from research are what the community wants.
Publicity is another of my specialities – I circulate radio stations, newspapers, the Community
Interest Group, Facebook and Twitter with information about voluntary sector and community
events. This is now reaping dividends and I hear of events which have been far busier than expected
– hopefully entirely my doing, though unfortunately I can’t prove that!! The Community Interest
Group is now an email connecting device – people send me news of their activities and I spread the
word. I also write the Community Voice column in the Scunthorpe Telegraph each week.
I represent the voluntary sector in some meetings, including Barton & Winterton Children’s Advisory
Board & Barton Area Action Team (until closed) and Leader’s Local Action Group.
Office services are still needed, but the focus has changed since I moved office. In Barton a lot of the
work was photocopying, but now I have more requests for typesetting magazines, membership
cards and posters. This is interesting work, but I am equally happy to show groups how to do the
work themselves if required. We can arrange IT training at various levels from ‘how to switch on the
computer’ upwards.
And finally, answering the phone can often result in a request for information, ranging from
suggestions of people carrying out exceptional voluntary activities through to how the Data
Protection Act might affect a group’s activities, and licences needed for events, including music
licences.
Carol Thornton, Development Worker

Funding Advice and Development Work
Although my role within VANL is that of a Development Worker which includes helping new groups
become ‘properly constituted’ and established groups develop with policies and new legal
structures, by far the majority of my work involves providing funding advice. Of course that means
wherever possible helping groups succeed in the very competitive environment of drawing down
external funding. Success involves a number of factors like approaching the right funders and making
sure an application is as good as it can possibly be. In this respect we have presented training
sessions aimed at “making successful funding applications” which have been very well received.
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And groups have had some significant successes. We helped Cadney cum Howsham Village Hall find
a combination of three funders to enable a very innovative energy efficiency project to be delivered
which has transformed the Village Hall.

Cadney cum Howsham Village Hall –
works nearing completion

Other Village Halls which have benefitted from successful funding applications with the help of VANL
have included Coronation Hall Owston Ferry; Goxhill Memorial Hall; Alkborough Methodist Chapel;
the Hobbies Centre and Westcliff Community Association.
Our knowledge of one group’s needs and another’s surplus can help by bringing them together, as
was the case when Saxby All Saints PCC needed some staging for future concerts in the church and
West Butterwick Village Hall had surplus staging. I think that’s called a win – win!!
Grants do not need to be large to be meaningful and helpful. We have been very successful in
obtaining relatively small awards for groups like Scunthorpe Gateway; Scunthorpe Model Railway
Club; Isle of Axholme Physically Handicapped; Luddington Cricket Club and many more.
One of the best local grant streams which helps local groups has been North Lincolnshire Council’s
‘Community Grant Fund’ which has been particularly helpful in providing a range of smaller grants all
the way up to £15,000 and we have established a very positive working partnership to ensure
voluntary community groups get the best from this local fund.
Finally I would like to take this opportunity to say a big thank you to WREN which has been a
significant funder in our area for many years. As a result of the closure of the Winterton Landfill
operation, most of North Lincolnshire will no longer fall within the criteria of being ‘within ten miles
of a Wren landfill site’ to enable a funding application to be made. Just to give an idea of how
supportive WREN has been in 2013 alone grants totalling some £271,000 were awarded in North
Lincolnshire. Not only will we feel this loss from a financial perspective but I have to say WREN has
been first class in the way it has supported community projects and giving the community a voice in
the allocation of its funds. WREN is an example of best practice in the field of Funding and many
groups in our area have benefitted from their professionalism and generous approach to the
voluntary community sector. Thank You.
Gary Allen, Development Worker
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Finance
The year to 31 March 2014 has been very challenging as Rachel & Ursula (new to this post) seek to
cope with the demands of VANL Limited, our projects, our non-constituted groups and our member
charities and our member groups who look to us for Community Accountancy Services.
You will see from extracts from our full statutory annual report and accounts, prepared by the VANL
finance section. Our Income of £ 558,424 has declined by 8% from 2013 this year. Our Expenditure,
of £ 594,950 much of which was in respect of our various restricted funded projects, was similar to
2013. Payroll costs are 25% down and there were similar reductions in average number of staff
employed. The deficit of the year was kept below £ 30,000, significantly below the forecast level in a
period when grant and other funding streams were more and more difficult to secure.
The finance section has been kept very busy with the varied demands of VANL, its projects and
needs of its member groups for help with their finances. We provide Bookkeeping, Payroll and oneto-one training with these, mostly by Rachel Williams, who works 4 days a week for VANL. Since
joining VANL in July last year, Ursula has been kept busy with the financial and management tasks
for VANL Limited and with also helping over 40 member organisations to prepare a wide variety of
year end accounts and annual reports and, when required, undertaking Independent Examinations
under the Charities Act 2011 and various other requirements within her part time 20 hours a week
post.
The member groups served by our Community Accountancy vary from very small groups completely
run by a small committee of volunteers to significant incorporated registered charities, which own or
rent their own land and buildings, employ staff and undertake a substantial level of activities for the
benefit of the communities and people of North Lincolnshire.
Another challenge is since this financial year, we have been providing bookkeeping, management
information and other assistance to our Cafe INDIEpendent Limited . This is a VANL project, with
youth employability at its heart, operating in 169-173 High Street, Scunthorpe , with significant
financial support from The Big Lottery Funding and other sources; managed by VANL staff, run with
the help and active support of many work placement volunteers who are vital to this project which
could not happen without them! The Cafe INDIEpendent also needs the people living in Scunthorpe
and North Lincolnshire to support the Cafe, and enjoy a morning Coffee, light lunch, afternoon tea
and cafe, or evening drink and snack to enable the project to become sustainable and help our Youth
People gain confidence and life skills for their future.

URSULA VICKERTON
VANL Finance Manager
August 2014
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Voluntary Action North Lincolnshire Membership April 2013 – March 2014
ACT FAST North Lincolnshire
Action for Children
Kaleidoscope Project
Age UK North Lincolnshire
All Saints Church Belton
All Saints Church -Brumby
Alzheimer's Society North &
North East Lincolnshire
Amnesty International North Lincs
Anti Poverty Centre
Appleby PCC
Appleby Village Hall
Committee
Back to Nature Outdoor
Education
Barnetby Under Fives
Barnetby Village Hall
Committee
Barrow Methodist Church
Barrow on Humber Village
Hall
Barton and Brigg Methodist
Circuit
Barton Arts
Barton Belles WI
Barton Directory
Barton Evangelical Church
Barton Lions
Barton on Humber Civic
Society
Barton Town Council
Beechway Residents
Association
Belton Playing Fields
Association
Better Barrow Community
Project
Beyond the Cube
Bonby Pre School
Bottesford Town Council
Bottesford with Ashby PCC
Brigg & District Breast Cancer
Support Group
Brigg & District Flower
Society
Brigg Gateway Club
Brigg Senior Citizens
Brigg Town Council

Broughton Town Council
Broughton WI
Burton on Stather Playing
Fields Assn
Burton Stather Village Hall
Committee
Burton Stather WI
Burton Upon Stather Parish
Council
Cadney cum Howsham
Village Hall Committee
Café Church
Caistor Grammar School
Archive Group
Carers' Support Centre
Carlton Education &
Enterprise
Castledyke Ltd @ Barton
Children's Centre
Central Community Centre
Assocation
CPRE North Lincolnshire
Creative Support
Crosby Community
Assocation
Crosby Employment Bureau
Crosby Forward
Crosby One
Crowle & Ealand Charter
Group
Crowle & Ealand
Regeneration Group
Crowle Lights Committee
Cruse Bereavement Care
Daisy Lincs
Diamond Jubilee Town Hall
Eastoft Community Welfare
Association
Empathy
Epworth Mechanics Institute
Library
Falls Prevention Group North Lincs
FreshStart, Brigg & District
Friends of Althorpe and
Keadby Primary School
Friends of Healey Road
Allotments
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Friends of North Lincolnshire
Museums
Friends of Scunthorpe Cooperative Junior Choir
Friends of St Hugh's
Friends of the Barton Line
Frodingham After School Club
Goxhill Methodist Church
Grange Farm Community
Centre
Grasp the Nettle
Grimsby & Scunthorpe Rape
Crisis
Hallcroft Residents
Association
Haxey Parish Council
Headway - Scunthorpe &
Area
Heart to Heart
Hibaldstow Parish Council
Hibaldstow Preschool
Hibaldstow Village Hall
Hillside Neighbourhood
Watch
Humbercare
Humberside Chinese
Association
Humberside County Bowls
Development Assn
Humberside Federation of
Women's Institute
Iron Will Cancer Support
Group
Isle of Axholme Physically
Handicapped Society
Jerry Green Dog Rescue
Kay Traviss Youth Dance
Group
Kimberley Performing Arts
Centre Ltd
Kirton in Lindsey Society
Kirton in Lindsey Town
Council
LIFE (Pregnancy Care
Scunthorpe)
Lincoln Gardens Community
Assn
Lincolnshire House

Lincoln & Lindsey Blind
Society
Lindsey Lodge Hospice
Lloyds Avenue/Kingsway
Neighbourhood Watch
Lodgemore Community
Associatiom
Lodgemore Residents
Association
Luddington Village Hall
Madani Community
Development
Madani Youth Organisation
Magic Moments for Autistic
Kids
Market Hill Residents
Association
Messingham Village Hall
Midweek Ramblers
New Holland Parish Council
New Westcliff Residents
Association
North Lincolnshire Credit
Union Ltd
North Lincs Bangladeshi
Welfare Association
North Lincs Fairplay Football
North Lincolnshire Music &
Drama
North Lincs & Goole PIG
North LinKs Senior Forum
Ancholme Area Branch
Odyssey (Tendercare) Ltd
Options 4 U
Owston Ferry Coronation Hall
Park Community Association
Queen Street School
Preservation Society
Residents Unity Group
Riddings Action Group
Riddings Community
Association
RSPCA
Samaritans
Scawby Under Fives
Scunthorpe & District Choral
Society
Scunthorpe & District MIND
Scunthorpe & District MS
Society

Scunthorpe & District Seniors
Forum
Scunthorpe and Glanford
Remedial Club
Scunthorpe Berkeley Lodge
Townswomens Guild
Scunthorpe Citizens Advice
Bureau
Scunthorpe Malayalee
Association
Scunthorpe Male Voice Choir
Mencap Pathway
Scunthorpe Polish Social
Centre
Scunthorpe Solo Club
SGMWG
SHREC
Sounds Right
South Killingholme Residents
Association
St Andrew's Church
St Andrew's Church
St Augustine Webster RC
Church
St Barnabas Church
St Bartholomew's Church
Appleby
St Hugh's Church
St Hugh's Church Lads and
Girls Brigade
St Hugh's Communication &
Interaction Specialist C
St John's Ambulance (Barton
Division)
St Mary's Parish Church
St Nicholas Church Ulceby
St Oswald's Parish Church
Stepping Stones Pre-School
Stonecroft/Cheshire Home
Swinburne Residents
Association
Tatterfoals Morris Team
The Elderberries
The Forge Project Limited
The Macular Society
Thorne & Hatfield Moors
Conservation Forum
Thornton Curtis Village Group
Thornton Curtis WI
Ulceby Heritage Society
Ulceby Parish Council
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Ulceby Pre-School
Ulceby Village Association
UMEED
United Mission Church of St
Andrew
Victim Support
Viking Resource Centre
Warley Road Residents
Association
Waterside Artist's Cooperative Ltd
WEA Barton Branch
Wednesday Friends Club
West Butterwick Village Hall
Westcliff community
associatio
Westcliff Neighbourhood
Drop -In Centre
Whitton Village Hall
Committee
Winteringham Village Hall
Winterton Agricultural
Society
Winterton Disabled Club
Winterton Town Council
Workers Educational
Association (Scunthorpe
Branch)
Worlaby Parish Council
Wrawby Pre School
Winterton Senior Citizens
Forum
Winterton Rangers Football
Club
(192 members)

