Chairman’s Message
This has been a year of completion for VANL. Projects have been coming to an end, and with the
economic situation worsening, the Board has had to take a lot of decisions on how the company will
continue into the future.
Services to our member organisations are our prime aim, and these services have a very wide range,
from representing the voluntary sector to the statutory sector and to commercial organisations,
through training services and finding and placing volunteers, through to office services, financial
services, IT services and development work including youth service development.
With the end of the Rural Partnership funding looming, development work will revert to former
levels of service, and cuts in our core support grant will force further belt-tightening.
With a heavy heart, the Board had to take the decision to make cuts in staffing. The loss of talented
and respected staff members will make a big hole in the organisation, but is necessary to enable us
to keep on delivering the services we know are needed. At the same time, we hope to widen our
range of charged-for services to bring in much-needed income from other sectors.
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Staffing Chart
Chief Executive
Carole Phillips

Deputy Chief Executive
Barbara Diggle

Projects
Fresh Start
Programme Workers
John Lee
Marilyn Demott
Bev Hewings
Volunteer Centre
Manager
Jacky Birkett
Development Worker with
Young Persons specialism
David Plumtree
Admin Worker
Penny Oliver
Volunteers
Gavin Houldershaw
Stephanie Grant

Learning Development
Manager
Trudy Norris
Training & Support
Co-ordinator
Jan Rilatt
Admin Worker
Sharon Hodsman /
Penny Oliver
Barbara Perry (maternity
cover)
Volunteer
Helen Ellerby
Third Sector
Personalisation
Consortium
Co-ordinator
Jill Cunningham

Finance Manager
Claire Mosey
Finance Officer
Rachel Williams /
Lynda Smith
(maternity cover)
Who Cares
Co-ordinator
Kristian Reed/ Ruth
Farningham
Research & Communications
Helen Kirk
Admin Worker
Lindsay Barnett
Rural Plus
Development Worker
Celia Wangler
Admin Support
Jodie Day

Specialist Services
Manager
Alicia Laking

Street Talk
Detached Youth Health and
WellBeing Development
Workers
Katie Westfield Joanne
Laughton Marie Williams
Lynda Whitfield Elizabeth
Aherne
Helen Ford Tess Shackles Tracy
Jones Donna Lee

Marketing
Rebecca Smith

2

Office Manager
Liz Crowston
Office & Customer
Support Development
Worker
Ann-Marie Loader /
Barbara Perry
(maternity cover)
Core Development
Workers
Carol Thornton
Ann Ford
Fundraising Plus
Development Worker
Gary Allen

Information
Technology
Ann-Marie Loader
ICT Support Worker
Matt Smith
Community Pot Team
Barbara Diggle
Ann-Marie Loader
Gary Allen
Scunthorpe Cleaner
Elaine Holland /
Yvonne Grantham

Students & Trainees

Activities, Achievements and Performance
We started the year by finalising the purchase of our premises on Robert Street. This will give VANL
a secure base and provide accommodation for other organisations to use for a variety of activities,
including meetings, training and delivery of their services. It will also give us the ability to rent out
any surplus rooms should the need or opportunity arise. The replacement of all the windows during
the year started the programme of scheduled work identified by the Trustees before purchase to
ensure that the building is fit for purpose.
We restructured the organisation at the start of the year in response to the cessation and reduction
of various funding streams from the previous year. This was carried out in such a way as to ensure
that we could continue to offer a core range of services efficiently and effectively to our member
organisations and survive the current difficult financial environment.
We were able to employ Rebecca Smith as a Promotion & Marketing Development Worker for three
months to develop a Marketing plan for the organisation.
Our activities are funded by a number of sources of which the North Lincolnshire Council Core grant
is 13% of the total income. This element is an important part of the funding portfolio as it allows the
organisation to bid for and attract further grants.
We have completed year one of our Reaching Communities Learning for Change programme, which
has enabled VANL to offer a more varied programme of training courses and support targeted
learners who would normally find it challenging to access training through the usual channels. The
project has also given VANL the capacity to adapt and tailor its training programme as the needs of
its learners and member organisations change. At the same time, VANL has sought to work with
G4S, one of the new single work programme prime contractors for the area to help unemployed
people have the opportunity to benefit from the Learning for Change programme and the benefits of
volunteering. However, despite numerous attempts to engage with G4S, on a number of levels we
have not managed to establish any joint working, despite being named as a knowledge bank
provider in their successful Tender to Government.
VANL has successfully worked with Safer Neighbourhoods to develop a Wellness Recovery Action
Plan (WRAP) for people recovering from drug and/or alcohol addiction (see p 8).
VANL delivered a pilot scheme for a kitemark for Disability Standards in North Lincolnshire, funded
by North Lincolnshire Council. The kitemark highlights standards of provision for disabled young
people in terms of facilities, access and staff awareness.
VANL has continued to support consortium working between VCS organisations and multi-sector
consortia, and received funding from North Lincolnshire Council for a VCS sector Personalisation
Consortium Co-ordinator.
Regular updates and changes have been made to our website throughout the year in response to
staff and user feedback.
This year has seen VANL starting to work with private sector organisations to help them to find good
causes to benefit from their support through employer-sponsored volunteering, thereby helping to
extend the skills of their own workforce as well as helping the community.
VANL has worked to support the community of Winterton as they work towards receiving £1m
lottery “good causes funding” from Big Local and taking the decisions on how it will be spent. This
work still continues, and significant progress was made over the year, with a committee of local
people being formed and investigating the views of the residents of Winterton. VANL provides
3

admin support, advice and organisational skills and holds the grant funding which allows events to
be organised. The £1m will be available to the people of Winterton over a ten year period which has
not yet begun, so there will be a lot of work to do. VANL hopes to be involved all along the way.
We would like to thank Pete Lenehan from North Lincolnshire Council, Mary Hollingsworth from
Kirton in Lindsey Jubilee Town Hall and Rachel Cox of Tata Steel for their presentations at our AGM
2011 on the benefits of collaborative working with the VCS from a private, public and community
perspective.
We also presented our first Ian McPherson Award to Julie Reed for her outstanding contribution to
the community.

Julie was a founder member of Foundations, which she now chairs; which provides support
to families of children and young persons with ADHD and associated conditions.
She is the Treasurer of Daisy Links; an advocacy and support group for disabled young
people and their families, the group secretary for 1st Belton and Epworth Scouts and is
Treasurer for Friends of Ealand Park, which provides play facilities and equipment for
children and residents of Crowle and Ealand, and she is a Committee Member for Friends of
Demeter House, which provides non-term time activities and recreational equipment for
children at Demeter House School.
Julie has been active in fundraising for some of the above groups, particularly Friends of
Ealand Park, the Scouts and Foundations.
In addition to the above, Julie sits on the Leader North Lincolnshire Local Action Group, is a
local Parish Councilor and actively contributes to the community through other forums.
Notwithstanding the above she is a very committed mum, giving so much of herself to her
sons.
So all in all a very deserving first winner of this special award, set up in memory of a very
special friend of VANL and of many other organisations and individuals, who is very much
missed by all.

Funding secured for North Lincolnshire
The following graph demonstrates the levels and sources of funding brought into the area
by the VCS organisations that have told us about their success supported by VANL - it is
likely to be significantly below the real level of success. It does not include funding attracted
to the area by VANL to support its own activities.
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Community Accountancy
We have again increased our provision of community accountancy services, in order to cope with
the year on year increase in demand, providing Independent Examinations for 11 additional
organisations compared to the previous year. We have also started to provide regular one-to one
training to support the finance function in member organisations. We now provide regular bookkeeping services to three member organisations. During the year we provided payroll processing
and support services to 19 organisations, ranging from those with one member of staff to 25
employees.

The North Lincolnshire Community Pot
The North Lincolnshire Community Pot has distributed a total of £10,641 this year.
Six projects were funded a total of £5,251 from Aid to Communities, to pay for capital items for
leisure projects involving young people.
Six projects were funded a total of £3,220 through the VANL pot and £2,170 funded through the
Energy Efficient Grants, to enable UK businesses to invest in cost effective energy efficiency
equipment and other low carbon technologies.
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Common Treasury
The Common Treasury is a popular service, with laptops and display boards among the most popular
items to borrow. With such a wide variety of games for fetes etc. available, many are only taken out
occasionally, but the total number of loans of games far exceeded the number of loans of our most
popular single item, laptops.
It is not easy to explain how important items such as large lawn games are, but to an organisation
raising its own funds, it is really useful not to have to pay out money to buy them.

Future Plans
Due to continued funding uncertainty, VANL are restructuring the organisation to try to minimise the
impact of funding cuts, and the end of some funding streams to our member organisations and
other users of VANL’s services. This will unfortunately include a number of redundancies.
Our existing core funding arrangements with North Lincolnshire Council will cease on 30th
September 2012, after which funding will be subject to a bidding process.
We will look to grow our income generating streams.
Since the year end VANL has been successful in gaining funding in the following areas:
•

VANL has been appointed the VCS Custodian Organisation until 31st March 2016 to oversee
the provision of support and development of the Voluntary and Community Sector in
North Lincolnshire.

•

A grant of £25,000 to deliver a Flexible Support Fund in partnership with North East
Yorkshire & The Humber District to help improve employment outcomes or prospects of
future employment outcomes for the long-term unemployed facing the most complex
and intractable barriers to work.

Despite the continuing hard times we are hoping to develop a number of new initiatives to support
voluntary organisations and under-serviced individuals, including:
•

Seeking new ways of attracting funds to the Community Pot, which has for a considerable
time provided much-needed pump-priming funds to small community groups to develop
their projects and ideas, and is currently much depleted as government and local public
sector sources have dried up.

•

Further developing our work with private sector organisations to help them to find good
causes to benefit from any support through employer sponsored volunteering.

•

Continuing to support consortium working between VCS organisations and multi-sector
consortia.

•

To work to develop new opportunities for disadvantaged young people.
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Volunteer Centre
It has been a busy year for the Volunteer Centre with staff changes and new challenges.
Volunteering remains very much at the forefront of community action, and forms the basis of the
government’s Big Society.
The Volunteer Centre team have continued to broker local people into an increasingly diverse range
of volunteer roles; providing support to local voluntary and community sector organisations and to
those within the statutory sectors; but now also looking to the private sector to provide
opportunities for people to gain new skills and experience through volunteering.
With organisations such as the Job Centre and mental health support services referring clients to the
Centre we have been kept busy making sure that people feel supported through the application
process of assessing skills, knowledge, experience and confidence levels so that we can help people
find opportunities that suit their individual circumstances. This is always a fine balancing act as we
are also aware of our partner organisations needs and constraints. Volunteering provides a nonthreatening link back to a social life and the world of work through its flexibility and choice of
activities.
Volunteer Centre staff have also been involved in providing training for people who manage
volunteers either in a paid or unpaid capacity. A wide range of training topics have been available
within VANL’s training diary, including Recruitment and Retention, Support and Supervision,
Managing Difficult Situations, Exits and Endings. The team have also delivered accredited ASDAN
Community Volunteering Qualifications which have encouraged and enabled volunteers to learn
more about the organisations within which they volunteer.
New employer supported volunteering activities have also
featured highly in the work of the Volunteer Centre Team this
year, with the start of a monthly free legal advice surgery kindly
provided by Mason Baggott and Garton Solicitors, and a brand
new Tata Steel employee volunteering programme. All Tata Steel
employee’s have been granted one working day per year to go
out into the community to make a difference to lives of local
residents. The Volunteer Centre Team continues to encourage
organisations to offer activities for the employee’s to get involved
in through a brand new website set up by Matt Smith:
www.tatasteel.vanl.org.uk

All of this work could not be carried out without the
support of some fantastic volunteers. In the past year we
have seen people come and go, often leaving us because
they have managed to find paid work – a great result for
those concerned. Others continue to help out on a regular
basis and make such a difference to what we can achieve.
So the real hero’s of the Volunteer Centre are volunteers
themselves – so stand up and take a bow Stephanie
(pictured above), Gavin (pictured right), Abdul, Alongir,
Paul, Waseem, Daniel and Sam. Thank you so much!
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Community Learning Provision
Learning for Change
Is a five year Big Lottery Funded Project that offers support and learning opportunities for the
community. Individuals who are in recovery with mental health, addiction and ex offenders and their
families have any activity funded within the project.
This is a person centred project that is co designed with participants and community organisations to
promote confidence and to enable positive change.

Supporting Individuals
Learning for Change has enabled 102 people to move into ‘meaningful activity’ i.e training,
volunteering or both during the year. The nature of support is defined by the person who has
registered with the programme and by assessing and understanding their needs and aspirations.
This contributes directly to the programme development. Support may take the form of coaching,
attending a WRAP group or a range of courses. Consequently we have developed some new courses
this year...
Introduction to Counselling Skills
Introduction to Mediation Skills
Gardening Design (3 day
programme)
Positive Thinking
Advocacy Skills
Stress Management
All Things IT
Although we planned to deliver accredited
packages in the timeline of the original bid
the demand for accredited learning was low.
However, the Asdan Volunteering Awards
have fitted well within the programme in
year one as these can be taken to Level 1 or
2 and incorporate learning undertaken whilst
volunteering.

WRAP Train the Trainer session January 2012

Peer Delivered Wellness Recovery Action Planning
The incorporation of volunteer peer facilitated Wellness Recovery Action Planning to deliver an 8
week programme has been a significant success for everyone involved enabling people to train as
facilitators from both the voluntary and statutory sector and those who judge themselves to be in
advanced recovery to operate as facilitators. This has been supported by funding from Joint
Commissioning Services for Substance Misuse. Evaluation comments from those who have attended
the WRAP program include: ‘Billy No Mates –to warmth and friends ‘. ‘Helping to Socialise – Meet
new people’, ‘Meeting new people – having a voice – everyone is equal’ , ‘Sometimes the sessions
weren’t long enough’.
A big thank you to those who have invested into themselves and the community by becoming WRAP
facilitators especially; Leonard Marshall, Clem Russel, Kathryn Pike, Sam Barnaby. A real strength of
community, Wrap is enabling people to develop new relationships with new people they may not
readily meet in day to day life. This creates confidence, social skills, relationship building, self esteem
as well as enabling people to safely develop new wellness tools that will both support their recovery
and reduce the impact of setbacks. In reality the recovery rate improves, following the inclusion of
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Wrap. It does not mean that people will never relapse or have health problems again but they will
have more tools and personal insight to make a more rapid and sustained recovery.
In addition to training as peer facilitators the participants also took on additional training such as
diversity, safeguarding, conflict management. Working together as a team – supporting each other,
learning how to give and receive feedback have all created their own challenges.
Special thanks to everyone who has maintained their involvement with WRAP and contributed to
recovery initiatives in the community.

Supporting Organisations and Developing Partnerships
Working alongside other voluntary, public and private sectors is another equally important thread of
Learning for Change. This is especially important for smaller voluntary sector organisations that have
little or no funding and are managed purely by volunteers. Helping them to develop best practice in
volunteer management and to have the confidence to support people who may have additional
vulnerabilities can strengthen the organisation and the community they serve. This has enabled us
to deliver new courses e.g, Marketing and Campaigning for Community Groups, Business Planning,
Compact.
A reviewed milestone for the second year of the programme will be to offer a more detailed training
Needs Analysis for organisations of all sizes to ensure we are more tailored to their training and
support needs.

Review of our Training Diary
Our training Diary had a revamp this year and everyone seems to have welcomed the new format.
Special thanks to Gavin Houldershaw for his skilled voluntary contributions and trying to convert us
all to MS Publisher!

Big Thankyous!
Learning for Change could not offer people relevant progression into volunteering without the
Volunteer Centre which develops volunteer opportunities and also promotes best practice in
volunteering. This is very important when supporting vulnerable adults. Research states having a
positive volunteering experience can significantly contribute to a persons recovery.

Learning for Change would not be complete without the input of skilled and dedicated volunteers.
Special thanks to; Helen Ellerby, Gavin Houldershaw, Andrew Prescott, Jim Smith for All Things IT,
Steph Grant

VANL Training
It has been another really busy year for the training department. Once again we have had an
increase in both the number of courses we have been able to offer and the numbers of people
attending our courses and events. Compared to previous years when we regularly had an average of
4/5 courses per month we now regularly have 10/12.
Responding to peoples’ needs, some existing courses have been adapted and we have put on new
ones. For example, The Improving your Job Prospects training has grown from a 3 hour inclusive
session to 3 x two hour sessions so we can spend more time helping people looking for paid work.
Assertiveness now has additional separate session just on learning how to say ‘NO’.
Over the year we have had a wide variety of courses covering different topics at different levels.
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Jacky Birkett ran an ASDAN course, which was offered to
volunteers and volunteer managers. This is an accredited
course for people to achieve level 1 or 2. Programmes and
qualifications offer flexible ways to accredit skills for
learning, skills for employment and skills for life.
In addition to our own bank of staff members who are
trainers, we often bought in relevant training from other
training providers.
NAVCA (National Association of Voluntary and Community
Action) delivered courses as diverse as Negotiation skills,
Training, May 2011
Facilitation, Empowering the Voluntary Sector and the very
popular Advocacy course.
Community Action delivered sessions on Media & Marketing tools and Effective Political Lobbying,
which were well supported.
Carlton Education provided our regular First Aid and Food Hygiene courses, which always prove
popular.
Jo Dray delivered an OCN accredited session on Positive Mental health (an important issue for all of
us!)
Voluntary Groups were catered for and included courses on Volunteer Management, Recruitment &
Retaining Volunteers, Supporting Volunteers, Minute Taking etc.
Responding to the needs of specific groups, we successfully worked with North Lincolnshire Homes
to deliver a series of training aimed at their residents. These included Job Finding Skills, Managing
Money, Basic health & Safety & Customer Service.
As usual our personal development courses proved very popular and we often had to put on
additional courses as they quickly filled up. Confidence Building and Communication Skills were the
most popular within this field of learning.
In response to other needs, our Bursary Fund has been revised to include individuals on a low
income who wish to participate in relevant training.
As always we endeavour to respond to the needs of the sector as well as offering a variety of topics
we feel will be of interest and relevance.
Jan Rilatt
Training Co-ordinator

Development Work
The major piece of work for me this year has been in Winterton - the town has been awarded £1m
by Big Local – a branch of The Big Lottery.
Big Local is a new initiative where areas which have not applied for their fair share of Lottery grants
are given £1m which the residents decide how to spend, to improve the capacity and community
spirit of their area. VANL, in the form of David Plumtree and I, have been working with the residents
of Winterton to help them to decide what their £1m will fund.
The Community Interest Group still circulates North Lincolnshire, sharing news, offering help and
advice, and generally advertising what the community sector is doing. Meetings are monthly, and
news from the meeting is published in Spotlight magazine through the VANL website.
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Part of my work is to carry out community research for VANL, and this year I have worked in Ulceby,
Westcliff and Winterton. Community research is based on participatory appraisal, and results in
some statistical data, but most information comes in the form of quotes and stories, which add
colour to reports and fill in the background behind the statistics, in the words of the people
experiencing them.
Another part of my job is to liaise with statutory and other organisations to help to ensure that we
work together, rather than against each other, and to explain how the voluntary sector can help
achieve statutory targets. This year I have
•
•
•

helped organise a DVD to explain to commissioners how the voluntary sector can help
reduce their bills and add value to their budgets,
worked on the team representing the voluntary sector as a system is worked out in North
Lincolnshire to handle the personalisation process.
Represented the Barton voluntary sector on Barton Area Action Team and Barton Children’s
Locality Group.

I still provide office services where possible for local groups, and offer help and advice on funding
issues and problems within a group and I sometimes help to set up new groups. However, this kind
of work is limited to the amount of time I have available after everything else.
Carol Thornton

Fundraising Plus
June 30th 2012 saw the conclusion of the Fundraising Plus project which had been in operation for
three years. This was a Big Lottery funded project covering the Humber area focused on helping
smaller groups with funding advice and other support. Certainly in our area of North Lincolnshire it
proved to be very successful so here are just a few facts from what we achieved: In the three year period we
helped some 362 groups with
funding and other related
enquiries. Over the same period
we helped groups successfully
draw down £292,844 in grants
from a variety of sources. We also
held 13 training events on topics
like helping groups develop
Business Plans, learning how to
set up a Social Enterprise, how to
write a successful funding
application and so on. Finally
there were also two funding fairs
and advice sessions. So I don’t
think there can be any doubt
about Fundraising Plus, through
Voluntary Action delivering
beneficial outcomes in terms of numbers helped and cash drawn down. Our success is not just
about the numbers, it is also about the fantastic quality of the projects we have been privileged
enough to help Groups deliver.
Bramblebank Wood

The Friends of Althorpe and Keadby Primary School have developed a Nature Park now known as
Bramblebank Wood from an area of waste land. Kathryn Russell, Chairperson said “the advice and
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support from Voluntary Action North Lincolnshire has been invaluable and we would like to express
our sincere thanks”.
‘Babes’ (Babies and Breastfeeding Extra Support) is a new group delivering invaluable messages
about breastfeeding and they have been successful in
obtaining a grant to help their project. Sara Griffiths,
Health Improvement Practitioner Specialist said “I would
like to thank you Gary and all your colleagues at Voluntary
Action North Lincolnshire, in helping to make Babes
journey such a successful one.”
Cadney cum Howsham Village Hall has successfully
completed a new play area for the village community.
Debbie Clark, secretary said “your support and advice
were invaluable”.
There are many more examples which could be used and
quotes made but what is important is simply to know how
Football fun with Howsham Park Project

our help enables groups and individuals to deliver their
projects and how communities benefit as a result.

Although the Fundraising Plus project itself has now ended, the good news is that VANL is
continuing to offer the same support so we will be able to continue to help and encourage groups in
our area deliver quality projects just like the above.
Gary Allen

Rural Partnerships Plus
This year saw Rural Partnerships Plus entering its final phase. During the year, I have continued to
work with, support and bring together rural community and voluntary groups from across North and
North East Lincolnshire as well as working closely with the other half of Rural Partnerships Plus in the
East Riding. Between September 2009 and March 2012 180 rural voluntary and community groups
in North and North East Lincolnshire had been in contact with the project.
The Rural Partnerships Plus has two side by side objectives: firstly to support rural groups to be
sustainable and thrive in order that their communities also develop and groups and are able to
support themselves, and secondly to give these same groups a voice. These two are, of course,
closely linked, the issues which are closest to hearts of the groups are those which are enabling (or
preventing) them and their communities to thrive. For the most part, the community and voluntary
groups in the rural areas are small, with little or no outside funding and run by very busy volunteers.
Throughout the life of the project, rural groups have been asked about their priorities and issues,
both formally and informally and they have identified the provision of accessible services, transport
and economic development for their communities and keeping their organisations going through
these difficult times by way of involving their community and funding for their organisations.
With this in mind, I have worked closely with Gary Allen to organise a number of well attended
events for rural groups, including workshops on writing Successful Funding Applications (all of which
were held in Village Halls and Community Centres). Other events and workshops have included a
session on fuel poverty and renewable energy with colleagues from HWRCC and an “inside
Parliament” session with the Regional rural network, to enable local groups to have a better
understanding of how parliament works and how it can work for them.
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Finally the Humber Rural Network Facebook has gone from strength to strength, with 180 “likes” in
its first year. It acts a network and way that groups across the area can share information and keep
up to date with changes locally and nationally in easy “bites”.
The Big Lottery funding for Rural Partnership Plus comes to an end at the end of June 2012.
Celia Wangler

Young people
Tumultuous, chaotic and difficult. No, not life at Voluntary Action, this is the current climate that
young people find themselves in.
Our response has been a glass half full approach, as we seek to find opportunities and solutions to
the issues. As such, we have been heavily active in development work with and for young people this
year.
We helped develop a young person’s art gallery to secure funding and offer exhibition space to
budding young artists. We’ve supported existing projects such as Let There Be Light Productions to
go from strength to strength, having now moved to their own premises and building up towards
their first feature film. We chaired the Youth Debate in the council chambers. Old School Clothing Co
continued to offer opportunities and engage with hard to reach young people. We worked in
partnership with the council and other voluntary organisations to deliver the Scunthorpe Young
People’s Film Festival and The Buzz Youth Arts Festival – advocating for and involving young people
at every step of the way. We’ve supported local arts organisations including Tinpot and Fold
Collective, who are both improving the offer locally with many upcoming events. And we’ve been
working on a grand, innovative project to address the employability needs of young people – of
which I’m sure you’ll read more next year.
David Plumtree

Street Talk
Street Talk has gone from strength to strength, with additional workers recruited and trained to
undertake the detached health and well-being work. The team is now out 4 evenings per week, and
engage on average with between 120 and 150 young people most weeks. The majority of the work
takes place in rural areas where services are in short supply. Street Talk also supports CHOICES
services in several of the schools and clinics, using their youth work skills to put young people at
ease and complementing other workers.
The work that Street Talk undertake contributes to reducing the teenage conception rate, the youth
crime rate, NEETs targets, alcohol and substance use. The team promotes volunteering and
signposts young people into positive activities so they adopt active lifestyles and contribute to their
community.
Ann-Marie Loader

Office & Customer Service
Well as I am sure most of you all know by now, I work in the front office and support all our
members with their office services as and when required, along with looking after petty cash,
booking out our Common Treasury equipment, taking minutes, newsletters, phone call enquiries,
busy, busy, busy, etc, etc, etc, .............boring, boring, boring, you might say, well you are all very
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wrong! Every day is different for me, we get a constant stream of people through the office from a
very diverse range of backgrounds and all requiring a wide range of information, some easy, some
not so easy, but all very interesting in their own way.
Liz Crowston

Information Technology
The IT department at VANL has had a busy year. I have been working in close conjunction with Tata
and the Volunteer Centre to create an online volunteer brokering service. We’re hoping that this
online brokerage service provides inspiration for other commercial sector organisations to follow
suit.
We’ve also seen the development of a new customer relationship management system – developed
and deployed in house, which will benefit our way of working, and how we profile the sector, but
there’s more on the horizon. Plans are forming to make the VANL website a stronger tool for our
future and to provide a better service to people in their own homes. Just watch this space!
Matt Smith

FreshStart
The way of working changed at Fresh Start during 2011 & 2012.
One of the prime functions in the past was to initiate new groups to provide the services people said
they wanted, and to help them to become self-supporting. Over the last year we have said farewell
to all our groups and not started anything new. All the existing groups became totally self sustaining
over the year, and no new groups were developed.
FreshStart is now moving in a different direction and there will be a lot of changes in 2012/13, in

order to respond effectively to the national and local changes affecting the delivery of
services to people with additional needs.
This is in part driven by the personalisation agenda and changes in relation to day provision,
which will see less dependence on traditional day care services, moving to a community,
person centred approach, which puts service users firmly at the centre of their care and
gives them control of their own budgets to ensure that their needs and aspirations are met.
VANL looks forward to working with our colleagues in North Lincolnshire Council and Health in
establishing a new future for FreshStart, as part of the wider service transformation agenda.

Personalisation Consortium
A consortium of voluntary groups interested in the Personalisation agenda has been formed with the
support of Voluntary Action North Lincolnshire and NLC Adult Services. This Consortium will then
act as an infrastructure umbrella to support other organisations and to liaise between voluntary
organisations and the statutory services. Through the Consortium, voluntary organisations in North
Lincolnshire will be able to offer a range of specialist services to vulnerable people, helping them to
continue with an active lifestyle, and to remain in their own homes for longer.
The work of the Consortium includes
•

Research on the support and opportunities available to adults with additional needs within
localities and making this information centralised and accessible
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•
•
•
•
•
•
•
•

Creating a coherent menu of support and choices for adults with additional needs
Engaging the community sector and identifying gaps in service provision
Supporting development of the community sector to fill service gaps and expand capacity
Support innovation and capacity development
Facilitating collaboration within the community sector and explore opportunities to pool
resources
Create training and employment opportunities
Explore opportunities for people with additional needs to live active lives and be engaged
with their community
Improve community understanding of people with additional needs

Our member groups include; Age UK North Lincolnshire, Carer’s Support Centre, Crosby Employment
Bureau / Crosby Brokerage, FreshStart, Mencap, MIND, Voluntary Action North Lincolnshire and
WRVS.
The Consortium has recently secured funding from North Lincolnshire Council to run a trial ‘Solution
Finding Service’. The Service will assist clients with additional needs to plan support packages for
complex cases. The Consortium is very excited to be starting this new piece of work and I look
forward to reporting back on our challenges and successes in due course.
The Consortium has also been working on building a brand reputation and profile with a new
website which will be launched shortly. A marketing and networking event is being organised for
later in the year and this will offer groups and organisations the opportunity to show case their
services.
Jill Cunningham

Who Cares
Below is a short summary of the major pieces of work that Who Cares have undertaken or
participated in but if anyone wishes more detail, do not hesitate to contact the team at
who.cares@vanl.org.uk or telephone 01724 845155.
Following on from issues being raised with Who Cares, reports have been produced or are in the
process of being produced around Hospital Discharge, Mental Health, Dentistry and Enter and View
at Scunthorpe Hospital.
Who Cares continues to engage and participate on a range of topics including leading on a mental
health sub group, collaborative work with neighbouring LINk organisations, participating in the
Barton Integrated Services Development Team that have looked at models for integrated delivery of
health and social care services, and having representatives on a wide range of Boards, groups and
organisations such as the emerging Health and Wellbeing Board, the Integrated Services Strategic
Partnership, the Clinical Commissioning group,
and many others.
Who Cares have hosted a number of events
including a meeting with Chris Long, Chief
Executive of the NHS Humber Cluster, to
discuss the changes in the NHS and the
progress and development of the Humber
cluster Primary care Trust (PCT). They have
also hosted two Stakeholder events jointly
with the Shadow Health & Wellbeing Board
and the Integrated Services Strategic
Partnership, to consult, engage and inform on
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a range of health and social care objectives.
With North Lincolnshire being awarded Pathfinder status, a priority for Who Cares has been looking
at how best to facilitate a smooth transition towards the introduction of HealthWatch in April 2013.
Who Cares has produced an information leaflet that provides more information on the proposals, a
consultation action plan has been developed and agreed to ensure that North Lincolnshire residents
have an opportunity to influence how their Local HealthWatch will operate, and what people want
from this service, and a survey on health and social care services was undertaken between
November 2011 and January 2012. Whilst it is crucially important that Who Cares continues to
progress the work of the Pathfinder and the transition to Local HealthWatch, it is equally important
that the current LINk function is maintained in order to not only fulfil the statutory obligations, but
to meet the needs of North Lincolnshire service users and their carers. To ensure that this remains a
focus of Who Cares, an Action plan has been developed and agreed which is monitored and
reviewed on a monthly basis.
Who Cares always welcomes new members and if you are interested in becoming a member of Who
Cares, want any further information, or wish to discuss any issue or concern that you may have in
relation to health and social care, please contact the team at who.cares@vanl.org.uk or telephone
01724 845155.
Ruth Farningham

Finance
This has been another busy year, with more and more organisations requesting community
accountancy services from VANL, and the continuing uncertain and difficult economic climate
making forecasting increasingly complex.
My job is split into the internal work of looking after VANL’s finances, which is preparing reports of
spend against budget for each fund for the Board of Trustees and external funders, and looking
forward, forecasting our financial position for the next few years and calculating the budgets for
funding bids.
A significant part of my time is spent on community accountancy work, providing help and support
for local voluntary groups, and an Independent Examination of their accounts, as set out by the
Charities Act.
Rachel Williams, VANL’s Finance Officer went on maternity leave in March 2011 until February 2012.
During that time Lynda Smith was appointed Finance Officer to provide maternity cover, and did an
excellent job. Thank you Lynda for all of your hard work. We wish you good luck in your new job.
Rachel returned in February 2012 and was thrown straight into the preparations for the year end.
Welcome back Rachel! VANL’s treasurer, Ros Carlile, who joined the Board of Trustee last year has
become a valuable member of the Finance Team.
Claire Mosey – Finance Manager
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Statement of Financial Activities for the year ended 31 March 2012

Notes

Unrestricted Funds
Designat General
ed
£
£

Restricted
Funds
£

Total
2012
Funds
£

Total
2011
Funds
£

Incoming resources
Incoming resources from
generated funds:
Voluntary income

-

104,037

617,145

721,182

964,245

Less: relating to 2012/13

-

(2,510)

(90,191)

(92,701)

(89,226)

2,104
-

101,527
9,200
1,845
50,748

526,954
-

628,481
9,200
3,949
50,748

875,019
7,704
5,669
24,925

2,104

163,320

526,954

692,378

913,317

-

153,371
46,094

496,137
-

649,508
46,094

816,601
21,598

-

199,465

496,137

695,602

838,199

2,104

(36,144)

30,816

(3,224)

75,118

14,382

(14,778)

(54)

-

-

16,936

(50,922)

30,762

(3,224)

75,118

-

-

(1,162)

2,409

15,774

(50,922)

30,762

(4,386)

77,527

216,917

171,036

175,289

563,242

485,715

232,691

120,114

206,051

558,856

563,242

Net Voluntary income
Activities for generating funds
Investment income
Incoming resources from
charitable activities

3.
4.
8.
4.

Total incoming resources
Resources expended
Charitable activities
Governance costs

5.
5.

Total resources expended
Net incoming/(outgoing)
resources before transfers
Transfers between Funds
Net incoming/(outgoing)
resources before other
recognized gains and losses
Gains/(losses) on investment
assets
Net movement in funds
Reconciliation of Funds:
Funds brought forward at 1
April 2011
Total funds carried forward at
31 March 2012

15.

11.

16.

(1,162)

Extracts from the audited financial statements (for a copy of the full accounts please go to
www.vanl.org.uk or the Charity Commission register)
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Balance Sheet as at 31 March 2012
Notes

£

2012
£

£

2011
£

Fixed Assets
Tangible Assets
Investments

10
11

195,842
78,250
274,092

21,790
77,308
99,098

Current Assets
Debtors
Cash at bank and in hand

12

50,241
425,638
475,879

73,022
574,325
647,347

Creditors: Amounts falling due
within one year

13

191,115

183,203

Net Current Assets
Total Assets less Current
Liabilities
Financed by:
Restricted funds
Unrestricted funds:
Designated funds
Other Charitable funds

284,764
558,856

464,144
563,242

16

206,105

175,289

15
15

232,691
120,114
558,856

216,917
171,036
563,242

The accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies’ regime and in accordance with the Financial Reporting Standard
for Smaller Entities (effective April 2008).
The financial statements were approved by the Board on 17th July 2012.

Mr A Ransome
Chairman
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VANL Membership April 2011 – March 2012
ACT FAST North Lincolnshire
Action for Children Children
and Families Project
Active Community Team
Age UK
All Saints Church Belton
Appleby Village Hall Committee
Arthritis Care - Scunthorpe
Branch
Ashby Parkland Parish Council
Back2Nature Outdoor Eduction
and Training Ltd
Barnetby Horticultural Society
Barnetby Under Fives
Barnetby Village Hall
Committee
Barnetby Youth Activities Club
Barrow Methodist Church
Barton and Brigg Methodist
Circuit
Barton Direct
Barton Evangelical Church
Barton Lions
Barton on Humber Allotment
Barton on Humber Civic Society
Barton Town Council
Beechway Residents
Association
Belton Playing Fields
Association
Beyond the Cube
Bottesford Town Council
Bottesford with Ashby PCC
Brigg & District Breast Cancer
Support Group
Brigg & District Flower Society
Brigg Gateway Club
Brigg Live Arts
Brigg Senior Citizens
Brigg Town Council
Broughton Social Club
Broughton Town Council
Broughton WI
Burton on Stather Playing Field
Burton Stather Village Hall
Committee
Burton Stather WI
Burton Upon Stather Parish
Council
Café Church

Carers' Support Centre
Carlton Education & Enterprise
CHAMP
Crosby Community Assocation
Crosby Forward
Crosby One
Crowle & Ealand Regeneration
Group
Crowle Lights Committee
Cruse Bereavement Care
Daisy Lincs
Eastoft Community Welfare
Association
Friends of Althorpe and Keadby
Primary School
Friends of Healey Road
Allotments
Friends of North Lincolnshire
Museums
Friends of Scunthorpe Cooperative Junior Choir
Friends of the Barton Line
Goxhill Methodist Church
Grange Farm Community
Centre
Grasp the Nettle
Grimsby & Scunthorpe Rape
Crisis
Group 62
Haxey Parish Council
Headway - Scunthorpe & Area
Hibaldstow Parish Council
Hibaldstow Village Hall
Homestart North Lincs
Humber Pre-School Learning
Alliance
Humbercare
Humberside Chinese
Association
Humberside Federation of
Women's Institute
Isle of Axholme Physically
Handicapped Society
Jerry Green Dog Rescue
Kay Traviss Youth Dance Group
Kimberley Performing Arts
Centre Ltd
Kirton in Lindsey Society
Kirton in Lindsey Town Council
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LIFE (Pregnancy Care
Scunthorpe)
Lincoln and Lindsey Blind
Society
Lincoln Gardens Community
Assn
Lincolnshire House
Lindsey Lodge Hospice
Lloyds Avenue/Kingsway
Neighbourhood Watch
Luddington Village Hall
Madani Youth Organisation
Magic Moments for Autistic
Kids
Market Hill Residents
Association
Messingham Village Hall
New County Choral Society
New Holland Parish Council
New Holland WI
New Westcliff Residents
Association
North Lincolnshire Credit Union
Ltd
North Lincolnshire Fairplay
Fotball
North Lincolnshire Music &
Drama
North Lincs & Goole Patients
Involvement Group
North LinKs Senior Forum
Ancholme Area Branch
Outcasts Cricket Club
Owston Ferry Coronation Hall
Residents Unity Group
Riddings Action Group
Royal Engineers Association
(Lincolnshire)
RSPCA
Samaritans
Scunthorpe & District Crossline
Scunthorpe & District Highland
Dancers
Scunthorpe & District MIND
Scunthorpe & District MS
Society
Scunthorpe & District Pipe
Band
Scunthorpe & District Seniors
Forum

Scunthorpe All Saints Church
Scunthorpe and Glanford
Remedial Club
Scunthorpe Citizens Advice
Bureau
Scunthorpe Male Voice Choir
Scunthorpe Polish Social Centre
Scunthorpe Solo Club
Second Byte IT Ltd
SGMWG
SHREC
South Bank Players
South Killingholme Residents
Association
St Andrew's Church
St Augustine Webster RC
Church
St Barnabas Church
St Hugh's Church Lads and Girls
Brigade
St Hugh's Communication &
Interaction Specialist C
St John's Ambulance (Barton
Division)
St Mary's Parish Church
St Oswald's Parish Church
Stepping Stones Epworth
The Elderberries
The Forge Project Limited
Thorne & Hatfield Moors
Conservation Forum
Thornton Curtis Village Group
Thornton Curtis WI
Time for Action
Ulceby Heritage Society

Ulceby Parish Council
Ulceby Pre-School
Ulceby Village Association
Viking Area Neighbourhood
Watch Group
Viking Resource Centre
Warley Road Residents
Association
Waterside Artist's Co-operative
Ltd
WEA Barton Branch
West Butterwick Village Hall
Westcliff community associatio
Westcliff Neighbourhood Drop
-In Centre
Whitton Village Hall Committee
Winterton Agricultural Society
Winterton Disabled Club
Winterton Town Council
Worlaby Parish Council
Wrawby Pre School
All Saints Church - Goxhill
Anti Poverty Centre
BADOS
Barrow on Humber Village Hall
Barton Arts
Barton Town Band
Bellingham Road Residents
Association
Burton Good Neighbours
Fellowship
Cadney cum Howsham Village
Hall Committee
Central Community Centre
Association
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Epworth Residents Association
Foundations
Frodingham & New Brumby
Messy Church
Goxhill Pre School
Iron Will Cancer Support Group
Lodgemore Residents
Association
Mobilise Organisation
New Frodingham Progessive
Community
New Holland Youth Café
New Life Church
Northern Counties Housing
Asociation
Queen Street School
Preservation Society
Royal Lincs & Anglian Old
Comrades
Scunthorpe & District Choral
Society
Scunthorpe Divers
Scunthorpe Malayalee
Association
Shaw Trust
St Andrew's Church
St Bartholomew's Church
Appleby
Stonecroft/Cheshire Home
Ulceby Community Café
Victim Support
Wells Court Social Fund
Winteringham Village Hall
Youth Information &
Counselling Unit

