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Chairman’s Message
The economic climate over the past year has unfortunately affected the voluntary sector as much as
the rest of the community. Voluntary Action North Lincolnshire has been affected, and its staff have
been deeply involved with groups, helping them to find new solutions and new ways of working.
The voluntary sector, while feeling the pain, is particularly adaptable to new working situations, and
we all hope that something really good will come out of the present upheavals. While grant funding
is becoming less and less easy to attract, other ways of funding activities, including taking out loans
and selling services, are appearing and these can offer great advantages – as well as some extra
stress!
Although voluntary groups will have to learn (quickly) how to balance their books in a business-like
manner, how to sell their services and how to produce a business-like result, they will benefit hugely
from increased efficiency, greater respect and the freedom to use their earnings in any way they see
fit, rather than being tied to the targets of grant funders.
Other new ways of working are becoming more important. Working in a consortium with other
voluntary groups has happened for some time, but now it is more likely that consortia will include
commercial and statutory organisations. While this can lead to some problems because of different
attitudes and different ways of working it can also have huge benefits, not the least of which is
getting to know each other. Businesses and councils which have worked with the third sector have
learned new skills and new ways to approach problems, leading to more cost-effective working. The
third sector organisations working with them have learned efficiency and the benefits of planning.
A new consortium, with which other voluntary groups may like to get involved, is the Personalisation
Consortium. Hosted by VANL, it is formed from voluntary groups who will be working on the
Personalisation agenda, providing services for people managing their own budgets for Adult Social
Services. This does not mean just cleaning, cooking and general care – with true voluntary sector
ingenuity, the approach is to “think outside the box”. If someone needs day care to get them out of
the house and keep their mental faculties active, why just offer a day centre? Why not offer lunch
clubs, day trips, assisted shopping, and craft classes? Does your group offer something that might be
useful in this way? Why not get involved? You would increase your user base, make more money
from admission fees and possibly gain some new volunteers through the extended awareness of
your activities.
We all look forward to working with you.

Allen Ransome
Chair
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Board of Trustees 2010 / 2011
Chair

Mr Allen Ransome

Individual Representative

Vice Chair

Mr Allan Mabbott

St Mary’s Church, Barton upon Humber

Treasurer

Rosalind Carlile

Co-opted

Committee

Mrs Linda Gilbert

Humber & York Pre-School Learning Alliance

Mrs Roni Wilson

Who Cares

Mr Alan Robinson

Scunthorpe Campaign for Nuclear Disarmament

Mr Peter Nicholls

Individual Representative

Mr Ian McPherson

Kirton Lindsey Regeneration Partnership (Deceased Jan 2011)

Cllr Mrs Wendy Witter Barton Town Council
Mr Ian Reekie

Individual Representative

Mr Colin Hornsby

Royal Engineers Association

Ms Rachel Johnson

Individual Representative

Mr Kevin Smith

Broughton Town Council

Tony Scrase-Walters

Quavers Choir

Cllr Alan Smith

North Lincolnshire Council Rep

Obituary – Ian McPherson
Sadly, we lost Ian McPherson, who passed away unexpectedly in January 2011. Ian was a Board
Member of Voluntary Action North Lincolnshire, representing Kirton Lindsey Regeneration
Partnership, Chair of the North Lincolnshire Community Pot Panel, and a Member of the Board of
Who Cares.
The Board of Directors and Staff remember him for his support and dedication to the voluntary
sector in North Lincolnshire.
He is greatly missed.

Retirement
We were sad to lose Trevor Caunt, who retired last year. Trevor had
been Treasurer of Voluntary Action since the organisation began in
1997, and was a valued member of Team VANL, often popping in to
ensure that things were running smoothly. We wish him well for his
retirement.
Trevor Caunt presenting the
Accounts at last year's AGM
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Staffing Chart
Chief Executive
Carole Phillips

Deputy Chief Executive
Barbara Diggle

Projects
Fresh Start
Programme Workers
John Lee
Marilyn Demott
Bev Hewings

Finance Manager
Claire Mosey
Finance Officer
Rachel Williams
Lynda Smith
(maternity cover)

Office Manager
Liz Crowston
Office & Customer Support
Development Worker
Ann-Marie Loader

vinvolved
Manager
Jacky Birkett

Who Cares

Development Worker with a
Young Persons specialism
David Plumtree

Volunteer Centre

Co-ordinator
Kristian Reed
Publicity & Research
Helen Kirk
Admin Worker
Lindsay Barnett

Manager
Trudy Norris
Rural Plus

Training & Support
Co-ordinator
Jan Rilatt

Development Worker
Celia Wangler

Admin Worker
Penny Oliver

Admin Support
Jodie Day

Admin Worker
Sharon Hodsman

Core Development
Workers
Carol Thornton
Ann Ford
Fundraising Plus
Development Worker
Gary Allen

Community Pot Team
Barbara Diggle
Ann-Marie Loader
Gary Allen

Information Technology
Ann-Marie Loader

ICT Support Worker
Matt Smith

Volunteer
Helen Ellerby

Students & Trainees
Children & Young People’s
Development Manager
Scunthorpe Cleaner
Elaine Holland

Manager
Alicia Laking
Street Talk
Detached Youth Health and WellBeing
Development Workers
Katie Westfield Joanne Laughton
Marie Williams Lynda Whitfield
Elizabeth Aherne Helen Ford Taj Hussain
Tess Shackles Tracy Jones
Donna Lee Mandy Hodgson
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Activities, Achievements and Performance
Our achievements this year include obtaining the NAVCA externally assessed Quality Mark, which
measures how well we are achieving outcomes for the voluntary sector. To achieve the Quality
Mark, we were assessed on our performance in 5 separate areas. The five Performance Standards
have been the subject of extensive consultation with NAVCA members and focus on the core
functions of local infrastructure organisations (LIOs). This means that using the Standards will ensure
that all core activities are being undertaken and that these activities lead to identifiable outcomes
for voluntary and community groups in an LIO’s area of benefit.
We have developed new methods for measuring the outcomes of our support for organisations and
individuals as a result of the NAVCA quality work and external assessments from a user perspective,
provided by a 3-year quality evaluation funded by the Big Lottery.
We have redeveloped our website in light of the Stakeholder comments made on ease of use.
Open College Network Accreditation Centre status and Voluntary Youth Training and the Education
Consortium ABC Award have enabled VANL to now offer fully accredited training courses for staff
and volunteers in the voluntary sector. This means that skills are being constantly updated and staff
and volunteers are able to add the qualifications to their CVs.
Our activities are funded by a number of sources of which the North Lincolnshire Council Core grant
is 11% of the total income. This element is an important part of the funding portfolio as it allows the
organisation to bid for and attract further grants.
VANL is really delighted to have been successful in our application for £325,000 funding over 5 years
to the Big Lottery through the Reaching Communities Learning for Change programme. This will
enable us to offer a more varied programme of training courses and support aimed at learners who
would normally find it challenging to access training through the usual channels. The launch event
for learning for change is April 2011, and a programme of bite sized and accredited training will be
delivered as a result of close consultation with the community. A person-centred approach is
integral to the programme, with support being delivered from wellness recovery action planning and
coaching to support recovery for people in underserved communities.
We were really excited to have such wonderful guests at our AGM last year – our three, newlyelected MPs were in the chair for a Question Time session, and Alan Raymond was an enthusiastic
and inspiring speaker.

A packed AGM 2010 with the three MPs ready to
answer questions.

VANL:
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Funding secured for North Lincolnshire
The graph below demonstrates the levels and sources of funding brought into the area by the VCS
organisations that have told us about their success supported by VANL - it is likely to be significantly
below the real level of success. It does not include funding attracted to the area by VANL to support
its own activities.
This is substantially less than last year, which reflects the reduced funding environment for the VCS
from all sources e.g. Loss North Lincolnshire Council funding for Community Pot to reduction in
national sources e.g. Targeted Support Fund, Neighbourhood Learning for Deprived Communities.
Aid to Communities

Funding Outcomes
£4,314.52

£10,013.77

Awards for All

£8,316.00
£4,560.00

Biffaward
Grassroots

£65,749.00

Homes & jobs for vulnerable
adults
Leader

£70,895.65

£1,000.00

Music 4U

£7,071.00
£1,000.00

NAVCA

£2,071.50

Sport England
£22,000.00

£18,000.00

Trusthouse

Community Accountancy
We have increased provision (in-line with demand) in most elements of Community Accountancy
provision from +30% in advice on full cost recovery to +55% in 1 to 1 training, with the average
increase being +40%.
Almost 2,500 volunteers were referred to organisations in North Lincolnshire over the year, helping
a total of 191 local groups to continue their work and expand their activities.

Volunteers, Opportunities & Organisations
2470
2500
2000
1500
1000
500
0

323

Total
Volunteers
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Staff Training Achievements
Jan Rilatt, our Training Coordinator, took the opportunity to consolidate her learning and skills in
facilitating adult learning by undertaking a PTLLS course with V Worker David Plumtree.
Congratulations to them both!
And to Ann-Marie Loader and Penny Oliver, who successfully completed the OCN Level 3 Volunteer
Management Course.
Well done to Jacky Birkett, who achieved the ILM Management of Volunteers, Level 5.
And congratulations to David Plumtree, who completed his degree in Youth and Community Work at
Huddersfield University, with the support of VANL.

The North Lincolnshire Community Pot
This was the third, and unfortunately final year of distribution of Grass Roots Grants. A total of 58
groups benefited from grants totalling £70,895.65.
A total of £18,000 was distributed through Community Grant Fund, supporting Homes and Jobs for
Vulnerable Adults in Yorkshire and the Humber. This was Department of Health money,
administered through Yorkshire & Humber Improvement Partnership. Fifteen projects were funded
throughout the sub-region, 8 in North Lincolnshire, 2 in North East Lincolnshire, 4 in Hull and 1 in
East Yorkshire.
Aid to Communities added a further £10,000 to the total to pay for capital items for leisure projects
involving young people.

Common Treasury
The Common Treasury is a popular service, with laptops and display boards among the most popular
items to borrow. With such a wide variety of games for fetes, etc., available, many are only taken
out occasionally, but the total number of loans of games far exceeded the number of loans of our
most popular single item, laptops.
It is not easy to explain how important items such as large lawn games are, but to an organisation
raising its own funds, it is really useful not to have to pay out money to buy them.

Future Plans
We will finalise the purchase of the Robert Street building to give VANL a secure base and provide a
accommodation for other organisations to use for a variety of activities, including meetings, training
and delivering their services.
We are restructuring the organisation over a period of several years, so that we can continue to
offer a range of services efficiently and effectively to our member organisations and survive the
currant difficult financial environment.
However, despite the hard times we are hoping to develop a number of new initiatives to support
voluntary organisations and under-served individuals, including:
Seeking new ways of attracting funds to the Community Pot, which has for a considerable
time provided much-needed pump-priming funds to small community groups to develop
their projects and ideas, and is currently very depleted as government and local public
sector sources have dried up.
VANL:
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Working with private sector organisations to help them to find good causes to benefit from
any support - financial, advice or skills through employer sponsored volunteering.
Working with Safer Neighbourhoods to develop a well being and recovery programme for
people recovering from drug and/or alcohol addiction.
To work with the new single work programme prime contractor for the area to ensure
unemployed people have an opportunity to benefit from the Learning for Change
Programme and the benefits of volunteering.
To support consortium working between VCS organisations and multi-sector consortiums.

Staff reports
Volunteer Centre and Community Learning Provision
Our traditional understanding of the term volunteer has been reconsidered by many, especially the
Department of Work and Pensions. Volunteering was previously defined by the location of the
Volunteer placement i.e. within the charitable and community sector. This has been reviewed and
people can volunteer in a much broader range of opportunities without risk of compromising
benefits.
So, this year has continued to see a high demand for the Volunteer Centre Services and the need to
guide and support organisations and individuals in creating best practice in Volunteering. At March
2011, 1,525 people were registered with us that have been volunteering or are looking for a role
that matches their interests. We have 166 partner organisations that offer over 200 volunteering
opportunities.
The Volunteer Centre Team
We said goodbye to Akhbar Hussein, and welcomed Kieren Garner, appointed in a Future Job Fund
role. Like Akhbar, Kieren made a great contribution to the service, going the extra mile to help
volunteers find a suitable placement. Thanks to Kieren also for setting up our great Facebook page.
Unfortunately all good things come to an end! We wish both Akhbar and Kieren all the best in their
future careers.
Penny Oliver maintained our administrative systems whilst also
offering volunteer supervision and interviewing - sometimes doing
all three at the same time! Thanks for her continued hard work.

Diversity trainee
‘Opened me eyes: very
interesting’

Special thanks to our volunteers Helen Ellerby and Andy Prescott
who have really enhanced our service throughout the year.
Special thanks to Andy for his contributions to the Learning for Change Development and to Helen
for her attention to detail and putting up with an occasionally troublesome IT system.

The Volunteer Coordinators Forum (VCF)
The VCF meets quarterly to discuss, develop and support best practice in volunteering and volunteer
management. A review of the terms of reference by the group renamed it ‘Volunteer Voice’ and
committed to meet quarterly and to be open to anyone involved .Training needs were discussed and
it was agreed that training to measure the impact of volunteering upon organisations, community
and individual would be beneficial. The group also unanimously agreed that having a local cross
sector volunteer strategy to ensure the values and standards needed to work effectively with
VANL:
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volunteers were maintained. If you would like to visit and contribute to the forum please contact
VANL Scunthorpe office for the next meeting date. You can read meeting reports on the VANL
website.
Community Learning
Our Training Programme has continued to respond to identified personal and organisational needs
offering mainly certified short courses. Core courses focused on supporting community
development, volunteer management and building confidence in people seeking to volunteer and
improve their skills.

Capacity Builders Humber Volunteer Managers Training
Programme
VANL worked closely with 3 regional Volunteer Centres to
deliver the Capacity Builders Volunteer Management
Programme Strand A and C. This enabled us to deliver a range
of short courses tailored to enhance the skills of those
involved locally in Volunteer Management. (See www.
Volunteering Humber.co.uk)

Liberating Leadership trainee
‘Very valuable course – it will
make a difference to what I do
and how I see things’

Team Development and training
We were delighted to work in partnership with Voluntary Action Sheffield to deliver the OCN Level 3
Volunteer Management Course in the Humber Region. Congratulations to learners in our region who
rose to the challenge of engaging with an online learning environment.
All those who volunteer with us are offered places on relevant training courses as part of their
personal development.
Funding:
We would like to thank North Lincolnshire Council for their continued funding of the service. We also
achieved funding via the DWP Volunteer programme which unfortunately due to cuts was closed 3
months ahead of time.
Trudy Norris, Manager Volunteer Bureau

VANL Staff gathered to say goodbye to
JB, Kieren, who have been staff (through
the Future Jobs Fund), and Stew, who
has been around so long he seems like
staff!
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VANL Training

Training Courses Delivered 2010-2011
Introduction to Volunteering
Setting up A Volunteer Programme
Support an supervision of Volunteers
Monitor your Volunteer Programme
Disability Issues – Lets Talk About It
Deaf Awareness
Liberating Leadership
Fire Safety for Community Groups
Safeguarding for those working with children

Improve your Job Prospects
Diversity – Making It Real
Facilitation Skills
Social Media for Community Groups
HSE First Aid
CIEH Food Hygiene
Drugs Awareness Level 1
Introduction to Counselling Skills
Working with Young Volunteers

Improve your confidence and self esteem
Befriending and mentoring
Managing conflict
Managing anxiety

Committee Skills
Plan your AGM
Minute taking
Business Planning for Voluntary and

Research skills for community groups

Community Groups

Some of the VANL training highlights.
We have been fortunate to have the services of Humberside Fire & Rescue, who
have provided training on Fire Safety for Community Buildings. This has been
well received by the people that attended who are responsible for church halls,
village halls and other community buildings.
We were also pleased to offer several courses locally provided by National Association of Voluntary
and Community Action (NAVCA). These included Diversity training, New Perspectives for
Experienced Workers, Using Communications and Social Media and Liberating Leaderships.
People who wanted to develop their personal and communication skills were offered a new Open
College Network (OCN) Level 2 in Personal Development, which aimed to help them to unlock their
potential.
Learners who work with young people or children in a youth work setting were able to access a 6
week ABC Level 2 Skills for Young People’s Workforce.
As well as training provided through our training diary, we
have arranged specific training for particular groups who
have requested it. For example, one group wanted
several people to attend a First Aid course and we were
able to co-ordinate the trainer and venue at a date and
time to suit them.
As always we endeavour to respond to the needs of the
sector as well as offering a variety of topics we feel will be
of interest and relevance.

Tools for the Development
Worker trainees:
‘I will use the tools in day to day
work’
‘Kept the training interesting –
thanks, fantastic day’

Jan Rilatt, Training Co-ordinator
VANL:
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Development Work:
Fundraising Plus
We will shortly be entering the last year of the three year ‘Fundraising Plus’ project, funded by the
Big Lottery. Through this project which started in July 2009, I have been able to provide a range of
support services for voluntary and community groups in our area. Obviously, as the name suggests,
the main element is funding advice. Just in case there was any doubt about the value of this service
and how groups in our area have benefitted, here are a few statistics relating to the groups I have
helped through the Fundraising Plus project in
the last year alone.
I have helped a total of 138 voluntary groups
throughout our area. Of these I assisted some 42
with applications for funding and, most
importantly, as a result of these funding
applications awards were received totalling
£191,605. So all in all I think that represents not
only a successful year from our perspective but
demonstrates a very healthy and thriving
voluntary community sector in North
Lincolnshire. My input was very much to assist;
the real achievement was that of individuals and
Winterton Disabled Club and their New Age Kurling
groups succeeding in what is an increasingly
equipment
competitive funding process. We try to ensure
groups in our area have the skills and knowledge to win when it comes to applying for funding. Our
Fundraising Plus training programme has included events like ‘Making Successful Funding
Applications’ and ‘Business Planning for Voluntary Organisations’ which have been very well
attended and will continue in 2011/12. We also try to tailor our training events to your specific
needs so if you think there is a skills gap within your group which could be met by something
specific, just let us know and we will try our best to put something together to meet your needs.
Not only has the funding environment become
ever more competitive but sadly we have seen
some of the smaller grants disappear
altogether. Many groups in North Lincolnshire
benefitted from Grassroots Grants. This was a
brilliant grant stream because it was targeted
at groups needing small amounts, often
hundreds, not thousands of pounds.
Unfortunately the last Grassroots Grant award
was made in October 2011 and nothing has yet
replaced this fund. If there was one change I
would like to see in 2012 it would be a new
grant stream to fill the gap left by Grassroots.
Thanks again to the Big Lottery for providing
the resources for the Fundraising Plus project
which certainly provides value for money in supporting the invaluable work of voluntary and
community groups in our area.
St Oswald's Church, Crowle, was refurbished

Gary Allen, Funding & Development Worker
VANL:
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Rural Partnerships Plus
The second year of this three year Big Lottery funded project has seen some changes, sadly Shirley
Roberts left as Administrator in September but we were fortunate to replace her with Jodie Day a
couple of months later.
I have continued to work with, support and bring together rural community and voluntary groups
from across North and North East Lincolnshire as well as working closely with the other half of Rural
Partnerships Plus in the East Riding, over the year.
The project has two side by side objectives: firstly to support rural groups to be sustainable and
thrive in order that their communities also develop and groups and are able to support themselves;
and secondly to give these same groups a voice. These two are, of course, closely linked, the issues
which are closest to hearts of the groups are those which are enabling (or preventing) them and
their communities to thrive. And, for the most part, the community and voluntary groups in the
rural areas are small, with little or no outside funding and run by very busy volunteers.
Through surveys (quick ones using postcards or online with Survey monkey) myself and my
colleagues have tried asked rural groups about their priorities and they have identified the provision
of accessible services, transport and economic development for their communities and keeping their
organisations going through these difficult times by way of involving their community and funding
for their organisations.
With this in mind, I have worked closely with Gary Allen to organise a number of well attended
events for rural groups, including a Meet the Funder event and three workshops on writing
Successful Funding Applications (all of which were held in Villages Halls and Community centres).
To enable local groups to have an overview of a national picture local groups were invited to a event
to look at the Localism Bill In March, which was organised in conjunction with the Yorkshire and
Humber Rural Network. The event was very well attended and the ideas expressed were fed into
the national consultation on the Bill.
Finally myself and my colleague Carole Johnson (who cover the East Riding) have been working on
developing a Humber-wide network to bring groups together, which includes a Facebook page
(called Humber Rural Network), and are now beginning to plan for the final year of the project,
which we hope will include a final conference to bring groups together.
Celia Wangler, Rural Partnerships Plus

Children and young people’s development work
This has been another busy year where we have been trying to keep up to pace with the constantly
changing children and young people’s agenda both locally and nationally.
Safeguarding is a key element of both, and I have been actively involved in various sub groups that
feed into the Local Safeguarding Children Board (LSCB) as well as organising a voluntary sector
conference that took place in March. The conference was well attended and John Stead, who is a
national leader in the Anti-Bullying arena, came along from the NSPCC and delivered the key speech
and one of the workshops. The LSCB and Humberside Fire and Rescue also made major contributions
to the programme. I have helped groups to develop and adopt their policies, including delivering a
number of training sessions for volunteers who work with children and young people.
In October we held an event called Working Together where we had input from regional and
national speakers and from the local children’s trust too.
VANL:
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Ann-Marie and I have maintained the children’s information database as well as the website in an
attempt to keep the sector up to date with development opportunities, funding streams etc. In
February we attended the voluntary sector funding panel event and gave information to a number
of new and existing organisations that work with young people.
I have continued to manage the Street Talk Team, and through them we have delivered a service to
many young people across North Lincolnshire. In an average week, the team engage with about 180
young people in around a dozen locations across the area.
Look around the streets and parks in your area; you may see Street Talk workers out in the evenings
talking to teenagers.
I was invited to an event in Leeds to give a presentation on Street Talk to commissioners from across
the Yorkshire and Humber region, as the detached youth work model is a cost effective way of
engaging those young people who are unable or
reluctant to access mainstream services.
“It is a privilege to work with the future
I have been involved with staff development at VANL,
for the future in a vibrant sector where
completing the training needs analysis for all staff,
hard work plus a “can do” attitude
and putting together training plans. I have worked
really does make change happen.”
with colleagues from other authorities and delivered
a development worker workshop where best practice
was shared and new ideas generated.
Budgets are tight, my role is changing, but I will continue to champion the interests of young people
whatever happens. It is a privilege to work with the future for the future in a vibrant sector where
hard work plus a “can do” attitude really does make change happen.
Alicia Laking, Children & Young People’s Development Manager

Core Community Development
I have watched VANL grow from two small councils for voluntary service to the successful, wideranging organisation which it is now. I am still pleased to be able to provide eight hours work per
week at Voluntary Action. My job is varied, working as needed on development work, funding advice
and research. I am also involved with the IT at VANL. These days IT is key to any well-run
organisation.
The value and importance of the voluntary sector in the community is acknowledged officially and it
has been a pleasure to provide support for many years to the various groups, long established and
new in North Lincolnshire.
Ann Ford, Community Development Worker

Barton & Winterton
Normally the life of a Community Development Worker is fairly steady – we help groups with
funding advice, business planning and charity registration (among other things), and this year has
been no different in that respect, except that grants are becoming few and far between so we are
advising on raising your own funds, commercial sponsorship and making your project sustainable so
that you can take on loans for expansion.
I also normally attend various meetings, such as the Children’s Locality Group and Area Action Team
for Barton and Winterton and the Funding Advice Workers’ Network, which are really useful for
liaison with the statutory sector and networking with other people in a similar line of work. I am also
VANL:
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occasionally asked to give talks on the work of VANL or as part of someone else’s training session
(this year on funding sources), and that work has continued.
VANL also has internal meetings, and I am on the IT Group and the Marketing Group, both of which
meet regularly. I attended a training session for Development Workers, to keep my skills up to date.
This year, however, things have begun to change in many ways. I have been invited to meetings
around the changes in the way the Council operates, advising on working with the voluntary and
community sector groups, what they do and how they operate. I have attended workshops on
Personalisation, and have carried out health checks with voluntary groups to help them assess their
readiness to work with individuals who hold their own budgets, and helped publicise the changes.
I’ve also attended meetings around commissioning a DVD for the statutory sector to explain about
the added value which voluntary groups can give.
The Community Interest Group was being a little neglected, so I changed the way I work, putting
new news items onto the VANL website and just emailing reminders to the group to go and have a
look from time to time. This is a new way of working for many people and will need time to bed in,
but we still hold regular monthly meetings to which everyone is welcome to hear about what is
happening in the vol/com sector in North Lincolnshire.
I attended meetings to set up a Dementia Café in the Barton area, which is now running regularly at
the Wilderspin School. Again, it takes time to become popular, but people who attend get a lot out
of meeting others and their carers can get advice at the same time.
Research in Winterton at the beginning of the year updated previous research and led to many new
initiatives in the area. Firstly there was an attempt to draw up a Community Contract between the
town and North Lincs Council, which would list the services people wanted to receive and lay down
who would provide them – some could be provided by Winterton people. Unfortunately, it was not
possible to get the message across and it has been temporarily set aside.
That was because a completely new issue had arisen in October. The Lottery decided to place £1m at
the disposal of the people of Winterton, partly because of deprivation figures and partly because
this area does not apply for enough large Lottery grants. The £1m will be administered in a totally
new way over the next 10 years, and will be led by the people of Winterton, so more research is
needed to establish their priorities, people have to be recruited to help make the decisions, and
projects have to be helped to set up to meet the priorities. Since October a lot of planning has gone
on and a lot of work been done, but we are still only at the beginning of this process. The money will
not be released until 2012, and there are still many people who know nothing about it.
There is no opportunity as a Community Development Worker to rest on your laurels! And that’s
probably why we keep doing the job!
Carol Thornton – Community Development Worker

Office & Customer Service
I started working at Voluntary Action in June 2005 and during this time my work has varied
incredibly. In 2010 I started working as a Children’s and Young People’s Development Worker where
I supported a number of groups to start up; this work included writing constitutions and policies,
training and construction of websites, all of which I thoroughly enjoyed. Sadly the funding for this
role came to an end at the end of March 2011.
My role currently varies from week to week: I work as part of the Community Pot team where no
two months are ever the same. This has proven to be very challenging at times, but very rewarding!
VANL:
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Unfortunately in 2011 our Chairperson, Ian McPherson, sadly passed away, but he left lots of happy
memories with us. I am sure you will all agree “he was a true gentleman and an inspiration to all”.
I also carry out Portable Appliance Testing (PAT) and help with any other issues as they arise from IT,
Street Talk, Data Input to Common Treasury loans and office services. One of my biggest tasks is
VOLBASE, which has given me a few headaches over the years!!
Ann-Marie Loader, Development Worker

Information Technology
Once again, it’s been a busy year for IT at VANL: a year of incremental improvement, maintenance
and refinement – making what we have work for us better, and preparing for the future.
We completed development of our new website, which we continue to expand. This enables us to
offer more services and information online. Provision of our external IT and PAT testing services is
continuing to bring in new work.
I’m really optimistic for the future of IT here at VANL. During my time working here, I have seen
technology embraced by the third sector, and in the past year it is starting to show real benefits. The
prospects of further innovation and growth in this area are also exciting, and I have been looking
forward to working closely with the new marketing post to achieve just such a goal. With the new
website online and a dedicated marketing role, I feel VANL will be in a great position to really push
itself and create a solid online presence, and maybe do a little innovating ourselves!
Matt Smith, Head of IT

2010/11 has seen the final year of the 3-year national youth volunteering programme ‘v’ aimed
specifically at 16 – 25 year olds, and the local pre-16 volunteering programme. Sadly in the current
economic climate national and local funding came to an end, and the vinvolved team disbanded on
31st March 2011 after yet another busy and exciting year for local children and young people.
A lasting legacy I hope the vinvolved team has left is that young people have clearly demonstrated
their willingness and enthusiasm to volunteer.
At the beginning of the 3 years, vinvolved teams around the country cowered under the weight of
hefty targets – to recruit 800 young people age 16 – 25, new to volunteering, into exciting volunteer
roles, and to offer a minimum of 2,770 volunteering opportunities that matched their aspirations
and passions. Here in North Lincolnshire, the vinvolved team worked closely with local voluntary,
community and statutory sector organisations to smash these targets, finally achieving almost 3,000
available volunteer placements and supporting almost 1,000 young people into volunteering.
David Plumtree has supported young people to find volunteer opportunities that made a real
difference to them, for whatever reason they chose – some volunteered to increase their
employment chances and improve their CV whilst others took on new roles that increased their
confidence or gained new skills. David also worked closely with a group of young people who set up
a volunteer-run vintage clothes shop ‘Old School Clothing Company’ on Robert Street in Scunthorpe.
The shop gives young people an opportunity to develop skills across all areas of retail including
management, admin, stock control and customer service. The shop has become a Mecca for young
creative people, and now supports a group who have set up their own film company ‘Let There Be
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Light’; musicians, artists and crafts people; a shining example of what young people can achieve with
encouragement and support from professionals.
Ben Hodge continued to work closely with schools encouraging under 16’s to get involved in
volunteering. Hundreds of children and young people kept a record of their volunteering hours spent
as school mentors, playground buddies, sports leaders etc, and over 300 achieved bronze, silver and
gold awards. One young man worked so hard, he finally achieved the only platinum award for 100
volunteering, having volunteered at Brigg Town Football Club helping maintain the grass pitch,
helping erect an advertising board, keeping the physiotherapy area clean and tidy, cutting his
neighbours grass and walking their dogs, painting local residents houses, and collecting money for
McMillan Cancer Research.
The vinvolved team were lucky this year in recruiting two exceptional young men through the Future
Jobs Fund. Ed Taylor and Jonathon De Aston worked as Project Development Workers, promoting
volunteering to young people through social network sites and various recruitment events. Ed Taylor
helped young people in Wintringham to set up youth activities at their local village hall, and
supported a group of young people in Brigg to set up a Youth Action Team and get involved in the
annual Brigg Spring Clean. Jonathon (or JB as he prefers to be known) worked with young people
from the Isle to set up a Youth Action Team, and developed ‘young people friendly’ recruitment
materials to support local events.
Other young volunteers got involved within the VANL office or out in community activities
throughout the 3 years of the project – too numerous to mention individually, however our thanks
go out to each and every one of them. The project could not have achieved so much without their
enthusiasm, hard work and dogged determination! They have been a real inspiration and made the
VANL office a fun and vibrant place to work.
Unfortunately because of lack of funding, Ben
Hodge left the team at the end of March 2011,
bringing the pre-16 work to a close, and Ed and
JB completed their 6 month FJF placements and
also moved on. Both are still actively involved in
volunteering. As the national ‘v’ funding comes
to a close at the end of March, David Plumtree
has developed his role within VANL enabling him
to support more young people and the wider
community to set up new volunteering projects
or not-for-profit activities; whilst Jacky Birkett,
vinvolved team manager, has moved over into
Tom Benbow, age 15 years, from Brigg receiving his bronze,
managing the Volunteer Centre. It is sad to see
silver, gold AND platinum volunteering awards!
the demise of dedicated youth volunteering
support in North Lincolnshire, especially as it achieved incredibly positive results and provided a
focus for young people interested in finding out more about volunteering, however the work goes
on through the main Volunteer Centre structure.
It has been heartening to witness the change in perceptions of young people in terms of
volunteering through the life of the project. Whilst it was never difficult to get young people
interested in volunteering, their appreciation of the benefits volunteering brings to them and the
wider community has deepened and developed – at a volunteering fair recently we overheard one
16 year old telling their friend – “go on, give it a go – it looks great on your CV and really helps when
you’re applying for jobs!”
Jacky Birkett, vinvolved team Manager, April 2008 – March 2011.
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FreshStart – Life Begins...
FreshStart once again hosted the Life Begins Month to celebrate the achievements of people over
50, raise awareness of the issues faced by people over 50 and mark International Older Persons Day
on 1st October. The month began with a conference covering topics relevant to over 50s, including
relationships, alcohol and drugs and working with men and BME groups. There were around 80
people at the event and at lunchtime some school children joined in, to show people how to use the
Nintendo Wii and Facebook.
Events also included the Life Begins Awards, for which FreshStart hosted an Intergenerational
Question Time to discuss issues which affect over 50s and their communities. The event proved very
popular and included children from five secondary schools from across North Lincolnshire.
FreshStart recognises that men are a hard to reach group and has continued to try and encourage
their participation through group activities such as fishing. We are working with funding from Age UK
on a Men’s Project to encourage more men over 50 to join groups and lead a healthy and active life.
Some of the activities will include aquafit for men and cooking for men. A group of men over 50 have
also been trained as mentors to offer advice and support to other men.
The percentage of male attendees has risen from 25% in 2009/10 to 26% in 2010/11.
A significant proportion of FreshStart attendees are from Scunthorpe, Barton has doubled its share
more than doubled the actual number of attendees, and once again there has been a decrease in
attendees in the Isle of Axholme.
The Isle has not had any new activities or groups started in the year. To start a new group requires
pump prime money to cover the overheads, especially room hire. A group takes time to build, so if
there is no priming money then unless you can guarantee enough people from the start to cover the
costs there is no way to start new groups. In Scunthorpe and Brigg we are lucky enough to have
some suitable venues which can be used free of charge. FreshStart is currently looking at ways of
releasing some pump priming money from within the service’s own budget.
Over 6,000 copies of the FreshStart Newsletter are now distributed. There are plans for the
Newsletter to move towards telling people’s stories and passing on important information, rather
than just listing activities. A Directory of activities is produced once a year instead.
Bathing services and toenail clinics are still popular services.
FreshStart remains committed to assisting people over 50 to make use of technology. During
2010/11 we received funding through the Future Jobs Fund for 6 months to employ Jodie Day to
work with the Digital Inclusion Unit and other partners to teach people how to use the computer
from first principles to surfing the internet. At the end of the 6 months she stayed on as a volunteer
and still runs small classes at Greeson Hall, (a UK Online Centre), a couple of times a week. During
November, December and January FreshStart was able to offer a voucher in the Newsletter in
conjunction with Second Byte to offer people a discount on any computer purchases.
John Lee, Marilyn Demott, Bev Hewings – Programme Workers – the FreshStart Team
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Who Cares
The year of 2010-2011 has been one of progress, and the busiest, for Who Cares, the Local
Involvement Network (LINk) for North Lincolnshire.
We have completed large pieces of work on sexual health services for young people, engaging with
over 450 young people throughout the area; by involving young people to engage and take part. A
report into the experiences of mental health service users and carers has also been completed. Both
of these pieces of work contained a series of recommendations made by service users, number of
which have been taken on board by the respective service commissioners, highlighting the impact
patient and public engagement can have.
An Enter and View visit to Scunthorpe General Hospital to look into hospital cleanliness has also
taken place, whilst a project on hospital discharge is also underway. All of these pieces of work have
come about as a result of issues being raised by members, and the public.
We were able to work alongside the substance misuse group Freshsteps in a project which looked at
pharmacy provision for clients in treatment services, and were able to give group members training
on research techniques.
We’ve worked alongside the Migrant Advancement Partnership, North Lincolnshire Council and
Safer Neighbourhoods to engage BME groups in topics, holding events and going out into local
communities to engage.
As well as the project work, Who Cares has taken part in a number of consultations and given
feedback, including supporting individuals and groups to make their response on issues such as
Mental Health, Community Services and Personalisation.
Aside from these local issues, Who Cares has also kept apace with the national changes and
potential reforms within health and social care. Responding at a local and regional level to the
Government’s health white paper is just one example, with changes expected for organisations such
as ourselves over the next 12-18 months as LINKs are set to evolve to become Local Healthwatch.
We’ve also welcomed Lindsay to the staff team as administrator, and he’s slotted in seamlessly to
push forward our projects and take on the daunting task of making sure I keep my desk tidy!
Looking forward to 2011-2012, we have planned a large project into NHS dental provision and access
to the service in North Lincolnshire. There are also the many changes to the local health and social
care services and the potential move towards GP Commissioning. We at Who Cares see these
changes as a real opportunity to push to the fore the role of patient and public involvement and we
will strive to make even more progress throughout the year.
Kristian Reed, Coordinator
Who Cares has had another successful year, completing significant pieces of work on sexual health
and mental health provision in North Lincolnshire. As chair, I feel that we are fulfilling our role as the
patient and public voice for local people
I personally must congratulate the three members of staff for the professional presentation and
methodology of all of the completed work.
Who Cares is dependent on its membership and we are keen to recruit new members in what will be
a key year. Under the proposals, LINk’s such as Who Cares will become Local HealthWatch from
2012. As well as carrying on with the public engagement and investigation which we currently carry
out, Healthwatch will expand our role.
It is fitting to mark the loss of Ian McPherson, who sadly passed away in January 2011. Ian was a real
supporter of Who Cares and a valued member of the Executive Group.
Roni Wilson, Chair of the Who Cares Executive Group.
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Team VANL worked together to clear the car park of snow last winter!
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Finance
Although I joined VANL in January 2004 this is the first year that I’ve written something for the
Annual Report – I’ve tended to just concentrate on preparing the financial information in the past!
This year seems to have been busier than ever, if that’s possible, with more groups accessing
community accountancy services, and increasingly complex budgeting work required in the current
uncertain funding climate.
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My work at VANL has several aspects to it. Firstly, there’s the internal work looking after VANL’s
finances. This involves both looking back at what income we’ve received, and how we’ve spent it ,
and reporting this information back to the Board of Trustees, and looking to the future, preparing
budgets and funding bids for the coming years, as well as the day to day queries that always arise.
Secondly, there’s the community accountancy work helping local voluntary groups with their
finances. This can range from a quick query, to one-to-one training to trustees, to independent
examinations of charity accounts. There’s no such thing as a standard week here!
We’ve had quite a few changes in the finance team during the year as well. Rachel, VANL’s Finance
Officer, went on maternity leave in March 2011, after making a massive contribution to the finance
team during the year, and providing a thorough handover to Lynda, who is covering Rachels’
maternity leave. Thank you for all your hard work Rachel and Lynda. We also said goodbye to
Trevor Caunt, VANL’s Treasurer, who has moved out of the area to be closer to family. Trevor’s
commitment and support over the years to the Finance Team has been invaluable and was very
much appreciated. I would like to welcome VANL’s new Treasurer, Ros Carlile, to the Finance Team
and look forward to working with Ros in the future.

Claire Mosey – Finance Manager
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Extracts from the audited financial statements (for a copy of the full accounts please go to
www.vanl.org.uk or the Charity Commission register)
Statement of Financial Activities for the year ended 31 March 2011
Unrestricted Funds
Restricted
Designated General
Funds
£

£

£

Total
2011
Funds
£

Incoming resources
Incoming resources from
generated funds:
Voluntary income

-

114,108

850,137

964,245

1,083,245

Less: relating to 2011/12

-

-

(89,226)

(89,226)

(78,901)

Net Voluntary income
Activities for generating funds
Investment income
Incoming resources from
charitable activities

2,530
-

114,108
7,704
3,139
24,925

760,911
-

875,019
7,704
5,669
24,925

1,004,344
6,585
3,732
52,461

Total incoming resources

2,530

149,876

760,911

913,317

1,067,122

Resources expended
Charitable activities
Governance costs

-

124,090
21,598

692,511
-

816,601
21,598

981,019
24,952

Total resources expended

-

145,688

692,511

838,199

1,005,971

2,530

4,188

68,400

75,118

61,151

488 104,916

(105,404)

-

-

3,018 109,104

(37,004)

75,118

61,151

-

-

2,409

13,351

5,427 109,104

(37,004)

77,527

74,502

211,490 61,932
216,917 171,036

212,293
175,289

485,715
563,242

411,213
485,715

Net incoming resources before
transfers
Transfers between Funds
Net incoming resources before
other recognized gains and
losses
Gains on investment assets
Net movement in funds
Reconciliation of Funds:
Funds at 1 April 2010
Fund at 31 March 2011

2,409

Extracts from the audited financial statements (for a copy of the full accounts please go to
www.vanl.org.uk or the Charity Commission register)
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Balance Sheet
as at 31 March 2011
£

2011
£

£

2010
£

Fixed Assets
Tangible Assets
Investments

21,790
77,308
99,098

36,502
72,369
108,871

Current Assets
Debtors
Cash at bank and in hand

73,022
574,325
647,347

15,846
535,128
550,974

Creditors: Amounts falling due
within one year

183,203

174,130

Net Current Assets
Total Assets less Current
Liabilities
Financed by:
Restricted funds
Unrestricted funds:
Designated funds
Other Charitable funds

464,144

376,844

563,242

485,715

175,289

212,293

216,917
171,036

211,490
61,932

563,242

485,715

The above Statement of Financial Activities and Balance Sheet are extracts from the fully
audited financial statements for the year ended 31st March 2011. These accounts were
approved by the Board on 17th August 2011.

Mr A Ransome
Chairman
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VANL Membership List 2010 - 2011
ACT FAST North
Lincolnshire
Action for Children,
Children and Families
Project
Action for Children,
Kaleidoscope Project
Active Community Team
Age Concern
All Saints Church – Goxhill
All Saints Church – Belton
Alzheimer’s Society
Scunthorpe & District
Amnesty International –
North Lincs
Apna Sahara
Appleby Village Hall
Committee
Article Magazine
Ashby Parkland Parish
Council
Barnetby Horticultural
Society
Barnetby Under Fives
Barnetby Youth Club
Barrow Concert Band
Barrow Methodist Church
Barrow on Humber
Village Hall
Barton and Brigg
Methodist Circuit
Barton and District
Amateur Operatic
Society
Barton Arts
Barton Directory
Barton Evangelical Church
Barton Lions
Barton on Humber
Allotment
Barton on Humber Civic
Society
Barton Partners in Play
Barton Town Band
Barton Town Council
Batons of Steel
Beechway Residents’
Association
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Belton Playing Fields
Association
Bottesford Town Council
Bottesford with Ashby
PCC
Brigg & District Breast
Cancer Support Group
Brigg & District Flower
Society
Brigg Live Arts
Brigg Town Council
Broughton Town Council
Broughton WI
Burton Good Neighbours
Fellowship
Burton on Stather Playing
Fields Assn
Burton Stather Village
Hall Committee
Burton Stather WI
Burton upon Stather
Parish Council
Cafe Church
Carers’ Support Centre
Carlton Education &
Enterprise
Castledyke Ltd @ Barton
Children’s Centre
Centenary Methodist
Church
Central Community
Centre Association
CHAMP
Community SkillShare Ltd
Creative Support
Crosby Community
Association
Crosby Employment
Bureau
Crosby Forward
Crowle & Ealand
Regeneration Group
Crowle Lights Committee
Cruse Bereavement Care
Daisy Lincs
Eastoft Youth Club
Falls Prevention Group –
North Lincs

Flixborough Parish
Council
Foundation for Well Being
Foundations
Friends of Althorpe and
Keadby Primary School
Friends of Healey Road
Allotments
Friends of North
Lincolnshire Museums
Friends of Scunthorpe Cooperative Junior Choir
Friends of St Hugh’s
Friends of the Barton Line
Frodingham After School
Club
Goxhill Methodist Church
Goxhill Parish Council
Goxhill Pre School
Greeson Hall Community
Association
Grimsby & Scunthorpe
Rape Crisis
Group 62
Headway – Scunthorpe &
Area
Healey Road Residents’
Association
Heart to Heart
Hibaldstow Village Hall
Homestart North Lincs
Humber Pre-School
Learning Alliance
Humbercare
Humberside Chinese
Association
Independent Living North
Lincolnshire
Iron Will Cancer Support
Group
Isle of Axholme Physically
Handicapped Society
Kay Traviss Youth Dance
Group
Kirton in Lindsey
Regeneration
Kirton in Lindsey Society
Kirton in Lindsey Town
Council
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LIFE (Pregnancy Care
Scunthorpe)
Lincoln Gardens
Community Assn
Lincolnshire House
Lindsey Blind Society
Lindsey Lodge Hospice
Lodgemore Residents’
Association
Luddington Village Hall
Madani Youth
Organisation
Magic Moments for
Autistic Kids
Market Hill Residents’
Association
Messingham Village Hall
New Frodingham
Progressive Community
New Holland WI
New Life Church
New Westcliff Residents’
Association
North Lincolnshire Credit
Union Ltd
North Lincolnshire Music
& Drama
North Lincs & Goole PIG
North LinKs Senior Forum
Ancholme Area Branch
Outcasts Cricket Club
Owston Ferry Coronation
Hall
Quavers Choir
Queen Street School
Preservation Trust
Residents’ Unity Group
Riddings Action Group
Royal Lincs & Anglian Old
Comrades
RSPCA
Samaritans
Scawby Under Fives
Scunthorpe & District
Choral Society
Scunthorpe & District
Highland Dancers
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Scunthorpe & District
MIND
Scunthorpe & District MS
Society
Scunthorpe & District
Pipe Band
Scunthorpe & District
Seniors’ Forum
Scunthorpe & Glanford
Remedial Club
Scunthorpe Citizens’
Advice Bureau
Scunthorpe
Congregational Church
Scunthorpe Divers
Scunthorpe Fibromyalgia
Group
Scunthorpe Malayalee
Association
Scunthorpe Mencap
Society
Scunthorpe Polish Social
Centre
Scunthorpe Solo Club
Scunthorpe Witness
Service
Second Byte IT Ltd
SGMWG
Shaw Trust
SHREC
Sounds Right
South Bank Players
South Killingholme
Residents’ Association
St Andrew’s Church
St Augustine Webster RC
Church
St Barnabas Church
St Bartholomew’s Church,
Appleby
St Hugh’s Church Lads
and Girls Brigade
St John’s Ambulance
(Barton Division)
St Mary’s Parish Church
St Oswald’s Parish Church

Stepping Stones PreSchool
Stonecroft Cheshire
Home
Tatterfoals Morris Team
The Forge Project Limited
Thorne & Hatfield Moors
Conservation Forum
Thornton Curtis WI
Time for Action
Ulceby Community Cafe
Ulceby Heritage Society
Ulceby Parish Council
Ulceby Pre-School
Ulceby Village Association
Victim Support
Viking Area
Neighbourhood Watch
Group
Viking Resource Centre
Warley Road Residents’
Association
Waterside Artists’ Cooperative Ltd
WEA Barton Branch
Wells Court Social Fund
West Butterwick Village
Hall
Westcliff Community
Association
Westcliff Neighbourhood
Drop-In Centre
Whitton Village Hall
Committee
Winteringham Village Hall
Winterton Disabled Club
Winterton Town Council
Workers’ Educational
Association (Scunthorpe
Branch)
Worlaby Recreation
Committee
Wrawby Pre-School
Youth Information &
Counselling Unit
(Total 185 groups)
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