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Chairman’s Message
The work at Voluntary Action North Lincolnshire follows
what mathematicians call a fractal process. A fractal is a
branching process, such as the shape of trees or, for
instance a Romanescu cauliflower.
Just as you think you know what VANL does, another
branch opens up and there is a whole new set of services
on offer.
The Board ensures that VANL‟s work reflects its aims and
manages resources appropriately. This management role An example of a fractal shape
does not always allow Board members to see the actual
work that is going on “at the coalface”. Although the broad theme of our core work remains
the same, the way in which it is delivered varies year by year, keeping us all on our toes, staff
and Board members alike.
On top of all this variety, moving office at two different sites was a great achievement in itself.
Our staff took the opportunity to sort out filing systems and weed out archives, and the new
offices are a huge improvement, giving VANL a new look which demonstrates the efficient
organisation working behind the scenes.
2008-9 has been a year of consolidation, but with further growth at the same time. Staff have
become accustomed to using VolBase as a daily recording tool, and at the same time the
Common Treasury has grown to accommodate the needs of our members. We are delighted to
have become the local funder for North Lincolnshire for the Grass Roots Grants programme,
enabling us to provide financial help for some of the community organisations in this area.
We are equally delighted to have been successful in our tender to host Who Cares, the Local
Involvement Network for health and social care services in North Lincolnshire (LINk). This is a
service which is being welcomed by all who come across it. Similarly the Volunteer Bureau,
vinvolved and the Street Talk Team are offering services which we have long known were
desperately needed in North Lincolnshire, and are now able to provide.
Once again, I have to thank our member organisations, those serving on the Board of
Directors, the vast army of volunteers, our dedicated staff – “Team VANL”, and the continued
support of our funders, without whom none of this could happen.
Thank you all for your support over the past year, and we all look forward to working with you
in the future.
Allen Ransome
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Aims and Purposes
Voluntary Action North Lincolnshire (VANL) is a Registered Charity and a Company
Limited by Guarantee, governed by a Memorandum and Articles of Association adopted on 19 th
March 1997, amended on 7th October 2004 and again on 4th October 2007. The date of
incorporation was 1st April 1997. A Board of Trustees (15 in total) directs the policy and
management of VANL. They are elected from the membership, or up to four can be selfnominated as individual representatives if they have specialist skills that will complement the
make-up of the Board, to serve for three years. They can also be co-opted annually if there
are vacancies.
VANL’s purposes are the advancement of education, the protection of health and the relief of
poverty, distress and sickness. These aims are pursued by bringing together voluntary and
statutory organisations in Council and by encouraging co-operation between organisations.
VANL is a Council for Voluntary Service (CVS). Its core work is to support, promote and
develop the voluntary and community sector (VCS) within North Lincolnshire. North
Lincolnshire Council funds a percentage of the core work; the rest is found from many other
sources. As well as its core activities for members, at any one time VANL manages a variety of
projects running on both a small and large scale. VANL needs to evidence its work in five key
areas, these are:

Services and support to promote VCS effectiveness: ranging from typing and duplicating

facilities to advice on charitable, organisational and funding matters, and community
accountancy.

Liaison: encouraging networking between groups within the sector and between the VCS and
statutory and private sectors.

Representation: through facilitating forums and other groups to ensure views are put
forward on local policies.

Development work: identifying gaps in service provision and working with the VCS groups
to develop new services to meet those needs.

Strategic partnerships: empowering local groups to take part in a wide range of
partnerships.

Mission Statement
Promoting, Developing & Supporting
Voluntary Activity Within The Community

VANL:
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Trustee Board
Chair
Vice-Chair
Treasurer

Allen Ransome
Alan Mabbott
Trevor Caunt

Independent representative (Management & Strategic)
St Mary‟s Church, Barton on Humber
Scunthorpe Congregational Church

The Vice Chair and Treasurer are members of the Finance & General Purposes Committee
(F&GP)
Linda Gilbert
Adele Tasker
Roni Wilson
Alan Robinson
Duane Tow
Peter Nicholls
Ian McPherson
Cllr Wendy Witter
Rachel Johnson
Ian Reekie
Cllr Allan Smith

The Humber Pre-School Learning Alliance
Independent representative (retired
DARE 4U (dissolved 2008)
North Axholme Community Enterprise Group
Alzheimers Society (Scunthorpe & District Branch) (retired May 2009)
Individual representative (Health & Safety)
Kirton Lindsey Regeneration Partnership
Barton upon Humber Town Council
Individual representative (HR & Management)
Co-option (April 2009)
North Lincolnshire Council representative

Retirement
The Trustee Board and Staff send Elizabeth Jackson very best wishes for her retirement.
Elizabeth has been a Development Worker with VANL for ten years and has been a valuable
member of the core team, leading on Child Protection issues and on Quality standards.
She is the first member of staff to retire from Voluntary Action and shows that the organisation
has now come of age!
She will leave a large gap in the team as others take on the roles that she undertook so
skilfully. We all hope that she will have a long and happy retirement.
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Team VANL
Core Staff
Carole Phillips, Chief Executive
Barbara Diggle, Deputy Chief Executive
Liz Crowston, Office Manager
Ann-Marie Loader, Admin Assistant
Claire Mosey, Finance Manager
Hayley Barr, Finance Manager (to
December 2008)
Sian Broughton, Finance Officer (to May
2008)
Rachel Williams, Finance Officer
Matthew Smith, IT and Communications

Youth Work Team
Alicia Laking, Development Worker

Core Rural Community Development
Workers
Elizabeth Jackson (retired May 2009)
Gary Allen
Carol Thornton
Ann Ford

Street Talk Supply List

Volunteer Centre
Trudy Norris, Manager
Jan Rilatt, Training Co-ordinator
Penny Oliver, Administration
v Team
Jacky Birkett, Manager
David Plumtree, Youth Volunteer Advisor
Ben Hodge, Pre-16 Youth Volunteer Advisor
Who Cares
Greg Gough, Co-ordinator
Kristian Reed, Research and
Communications Officer
Julie Ponting, Administration

Street Talk Team

Lucy Dodson
Deborah Thurston
Emma Freear
Katie Westfield
Liz Aherne
Ann-Marie Burnell
Jo Laughton
Marie Williams
Elizabeth Baxter
Mandy Hodgson
Dawn Barley
Finola Blyth
Michelle Gribbon
Donna Lee
Lynda Whitfield
Ben Hodge

Stewart Atkinson, User Carer and Diversity
(UCD) Development Officer
Cleaner, Robert Street Office
Elaine Holland
Volunteers
Amy Jackson
Helen Ellerby
Jennifer Wilks
Ben Lund

Fresh Start
John Lee, Development Worker for the Isle
Marilyn Demott, Development Worker for
Brigg and Barton
Bev Hewings, Development Worker for
Scunthorpe
Catherine Harris, Office Manager (TUPE)
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Activities, Achievements and Performance
Review of Activities
The Voluntary Action North Lincolnshire Board of Trustees is satisfied that in our
thirteenth year of operation, 2008-2009:
Our work reflected our aims.
Our resources were well managed.
Members were satisfied with the service they received.
A balance was achieved between core service provision and new
developments.
Our Newsletter and FACTSheet were consolidated into one larger magazine,
and now includes news from the Volunteer Bureau, vinvolved and Who Cares,
giving a quarterly overview of the services on offer from VANL.
Our Annual Survey of Members showed that:
Voluntary Action North Lincolnshire‟s performance was rated at 4.43 out of 5
over the year. Interestingly, this was exactly the same rating as last year!
The majority of members (96.25%) said that our services met their needs.
VANL News (now merged with the Factsheet) scored 3.57 out of a possible 5.
The new service of e-mail groups for rapid publicity of new information scored
3.15 out of 5.
Our database (VolBase) told us that:
We ran 61 training courses on a wide range of subjects including Working
with Young People, First Aid, Basic Food Hygiene How to Apply for Funding
and Financial Record Keeping.
We worked with 55 groups to achieve a new constitution, and a further 33
groups to amend their existing constitutions.
Over the year, we provided face to face advice and support on a single issue
on 784 occasions, and on a range of issues on a further 312 occasions. Nine
groups benefited from a structured programme of intensive development
support. The most requested subject was funding information.
Over the year our staff carried out 204 office service tasks for members.
These included typing, photocopying, designing and producing tickets,
6
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posters, programmes, etc., laminating, binding and other office work. The
most often-requested task was photocopying.
A total of 572 volunteers were placed with voluntary organisations, with a
further 353 pending.

The North Lincolnshire Community Pot
The Community Pot is a grant distribution facility administered
by Voluntary Action North Lincolnshire. Applications to the
Community Pot have to satisfy the requirements of one of the
individual funders administered by the Pot. We were delighted to
be selected by the Office of the Third Sector, Cabinet Office,
through the Community Development Foundation (CDF), as a
Local Funder to administer the Grassroots Grants programme in
this area. This complemented our pot of funding from Safer Neighbourhoods, NLDC
and Aid to Communities.
A total of 73 grants were made.
Thirty-seven grants were made through the Grassroots Grants programme alone,
distributing a total of £63,299.69. Aid to Communities grants were made to 8
groups, to a total of £10,000, another £10,000 from Safer Neighbourhoods went in
grants to 8 groups, and 4 grants totalling £5,000
came from the Safer
Neighbourhoods Training Pot. Neighbourhood Learning in Deprived Communities
grants went to 13 groups, distributing £19,862.00. The VANL Transport Fund paid
out 3 grants, which ended that particular pot of funding.

Common Treasury
The range of equipment available for hire from the Common Treasury has expanded
over the year, with items ranging from outdoor games for fundraising events,
cameras and a gazebo, through to laptops, projectors and an interactive whiteboard.
The number of loans has increased accordingly over the year.

VANL:
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The number and variety of items loaned from the
Common Treasury has increased over the year, as
members find out more about what is available.

To loan equipment, see our website or call Scunthorpe office.

Community Accountancy
The Community Accountancy service to member groups has grown again during this
year and continues to flourish into the new financial year.

Quality Mark
VANL already held Level 1 PQASSO, but a decision was made to move to the NAVCA
Quality Award, and work has progressed over the year to attain this. The NAVCA
Quality Award has been developed especially for use by infrastructure organisations
in the voluntary and community sector such as councils for voluntary service (CVS).

Training achievements
The VANL Training Programme has grown during this year, with the range of
courses still being extended and a continual review process taking place. The
Training Diary has been revamped and is now easier to access and details the wide
range of courses available.
8
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Ann Ford has become Ms Ford BA Hons as she achieved a degree in Heritage
Studies, while still working at Voluntary Action. The Trustee Board and Staff would
like to congratulate Ann on her success, and look forward to working with her with
her newly-upgraded qualification.
Ann-Marie Loader and Carol Thornton are working towards the ECDL Advanced
qualification. They have both passed the word processing and database units, and
are working on spreadsheets and presentations. If they pass all 4 units they will be
Expert Computer Users!!
Ann-Marie is also working towards her OCN Level 3 qualification in Professional
Practice and Working with Children and Young People, after successfully achieving
Level 2.
Trudy Norris is working towards BTEC Level 3 certificate in Life Coaching Skills.
Jacky Birkett and Ben Hodge are studying for their Training the Trainer certificates,
so that they will be able to give presentations on their work with increased
confidence.
Alicia Laking is working through the Integrated Youth Support Services: Lincolnshire
Enhancement Programme.
Ann-Marie is studying for a Level 3 NVQ Information Technology Qualification, Penny
and Amy are doing Level 2 NVQ in Business Administration, and Julie Ponting is
studying for Level 3 NVQ in Business Administration.

Team VANL listening carefully at a staff meeting:
L-R Claire Mosey, Gary Allen, Liz Crowston, Ann Ford, Barbara Diggle, Jacky Birkett, Rachel Williams,
Alicia Laking, Amy Jackson, David Plumtree.

VANL:
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Future Plans
The Board remains committed to investigating ways of diversifying income to ensure
the sustainability of the organisation.
The company continues to review its internal management systems, policies and
procedures as it works through the NAVCA1 Quality Mark requirements. VANL will
continue to work towards this standard and also PQASSO2 Level 2.
New contracts applied for and awarded to VANL include:
Funding from The Big Lottery will provide the Fundraising Plus Project, in
partnership between Humber All Nations Alliance (HANA), Hull CVS, East
Riding Voluntary Action Services (ERVAS), Voluntary Action North Lincolnshire
(VANL) and Voluntary Action North East Lincolnshire (VANEL) will provide a
three-year, needs-led programme of funding advice and organisational
development support, aiming to increase the sustainability of smaller
Voluntary Community Organisations (VCOs) in the Humber sub-region. This
project is targeted at VCOs with a turnover of less than £100,000 per annum.
The Big Lottery will also fund Rural Partnership Plus (between Humber &
Wolds Rural Community Council, Voluntary Action North East Lincolnshire and
Voluntary Action North Lincolnshire) which will provide a Development Worker
and Administration Worker to be based at Barton, who will significantly
increase the support for rural VCOs. The project aims to improve the
representation of rural VCOs and provide or strengthen mechanisms to ensure
that local and regional policy and strategy reflects the identified priorities and
needs.
The Volunteer Centre has been awarded a contract from the Department for
Work and Pensions (DWP) to place people who have been out of work for
more than six months in voluntary work placements, to help them to keep up
to date with work skills, learn new skills and gain confidence.
The Office of the Third Sector has offered VANL a grant to be a Local Funder
for North Lincolnshire under the Real Help for Communities: Targeted Support
Fund.
The Drug and Alcohol User and Carer project has been transferred to NLPCT.
We will continue to work towards the North Lincolnshire Hub: a centre for the
voluntary sector in North Lincolnshire which will house several organisations
and offer facilities such as meeting rooms for other groups.
1 NAVCA: National Association for Voluntary and Community Action
2 PQASSO: Practical Quality Assurance Systems for Small Organisations – a quality standard.
3 NLPCT: North Lincolnshire Primary Care Trust (NHS).
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Moving office
Voluntary Action began 2009 by moving
office. The Scunthorpe office moved from
Frances Street, across the road to Robert
Street. The new offices are larger and
nicer than the old ones, and we have 3
meeting rooms (which are available for
rent to members). After many teething
problems, we finally got the phone
systems to work and the computers
connected to the internet, and we were
up and ready for action! A disabilityfriendly access is available from the car
park at the rear of the building.
The office move at Barton was made
rather more difficult by the absence of
Carol, who knew where everything was
and where it was going! However, a
dedicated team of VANL staff ensured that
the move went smoothly, and Carol was
soon ensconced in the office of the
Wilderspin National School in Barton (see
first picture – the School as seen
approaching from the High Street.
This office is much more central, near
the shops, and has level access
throughout so our members and
customers can access our services more
easily. There is often someone on site
when Carol is out, so messages can be
left and items such as office services
collected more easily. The second picture
shows the access to the VANL office –
take the door on the right, up some
steps, where there is a doorbell.
However, the other door affords access for anyone who can‟t use the steps as there
is a ramp. To visit VANL on Monday, Tuesday or Wednesday, when the School
museum is not open to the public, call first to arrange for the door to be open.

VANL:
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View from the Reception Desk
Some 25 years ago, I moved house. I moved into town from Yaddlethorpe, about 4
miles. We had everything boxed up ready for the removal men and it took less
than a day. I had two small boys, and that same afternoon my husband had to go
back to work in Scotland for 2 weeks, leaving me home alone with two small boys
and lots of boxes! However boxes were emptied and contents put away and my
phone worked! Easy peasy!!
At Voluntary Action North Lincolnshire, in November last year, the central heating in
the Frances Street Office broke down, which necessitated all the staff wearing coats
all day every day - using fan heaters meant the computers didn‟t work because the
circuit was overloaded, but there was a light at the end of the tunnel – we were to
move to warm, clean offices. The very idea kept us going. We packed as many
boxes as we could, and carried as many of them as we could, along with chairs and
anything else portable, around to the new offices which was just around the corner.
We needed a new carpet in reception and we were awaiting delivery, but the old
carpet had to be removed. Ann-Marie and I went to roll the old carpet up and
horror of horrors, the carpet was tiles and each tile was stuck to the floor. We spent
all afternoon scraping away with a paper scraper, we weren‟t used to the heat in the
warm building and we both got blisters! Moving Day came and boxes which we
couldn‟t carry were brought around the corner in a removal van at great expense –
there were boxes all over, it was a nightmare and we didn‟t have a phone system,
just one phone in reception!
Eventually the boxes were emptied and we gradually became tidy, but it took weeks,
and we still didn‟t have a phone system!
The building is much bigger than the Frances Street Office, but we couldn‟t shout,
every time the phone rang for someone upstairs, someone (usually Ann-Marie or
myself) had to run upstairs, time and time again, day after day. Christmas came
and went; we still didn‟t have a phone.
Mid February was holiday time for me. I had two weeks in the sun, came back and
still no phone!
March came and went, and still no phone!
Our new IT expert had recently joined us at Voluntary Action and it would seem
Matt is a telephone system expert too. In desperation on our part, he was allowed
to “have a go” and he had us up and running with telephones in an afternoon and at
very low cost in materials too – what a hero!!
Liz Crowston

12
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View from the IT desk
This has been my first year at Voluntary Action, and so
far my role has proved to be interesting and much more
diverse then I imagined. I joined just in time for the
move to the new building, so my first major task was to
prepare the new building for our IT infrastructure. I
know it‟s geeky, but I actually enjoyed starting with a
blank slate, and getting to build our network from
scratch.
We had some teething troubles when we first moved in,
and realised that telecom companies are about as
reliable as british weather! We had to spend months
with only a couple of phones in the front office, so
everyone certainly got a bit fitter having to run up and
down the stairs to answer calls. We‟ve now grown into
the building comfortably, and have been able to enjoy
some luxuries, such as a new dedicated conference
room with interactive whiteboard and projector.
My daily role as IT officer can vary greatly – anything from showing someone where
a button on a program is, to dealing with total computer failures. But generally,
things have been running smoothly, and it has given me a chance to upgrade our
website, software and improve workflow. I‟ve also had chance to involve myself in
some side projects. This year the young persons involved with the Vinvolved team
held an online auction called V-bay. I was able to get involved and do some web
design to help them. The auction proved a success, raising over £100, and several
Scunthorpe businesses got involved. Hopefully, next year will be even better!
Now that we have a stable IT infrastructure at VANL, we have started to offer IT
services to support the local charities and community groups in the area. I have high
hopes for the venture, and can really see how it could expand and benefit the
community.
Matthew Smith : IT and Communications Officer
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Development Work
Development work continues to respond to the changing needs and expectations of
the voluntary and community sector. Our primary work includes helping new groups
become properly organised and constituted, together with assisting existing groups
realise new projects and aspirations.
Invariably accessing funding is an important element of this work. When groups
have new projects in mind, finding the funding is inevitably a key element to a
succesful outcome. However, accessing funding and getting grants is becoming an
increasingly competative process so we try and help groups find the most
appropriate funders to approach and make sure applications are fit for their intended
purpose. In this way we try and ensure groups in North Lincolnshire get at the very
least their fair share of the grants that are available to everyone. In this respect we
have had some noticeable success with substantial grants coming to groups in our
area.
Funding advice remains a very popular service in North Lincolnshire. Gary, Carol and
Ann have attended sessions on different methods of funding for voluntary sector
groups and the importance of being sustainable by not being reliant on grant income
for day to day activities. As the grant funds available for the voluntary sector
decrease, some going to fund the 2010 Olympics and others lost through the
recession, it becomes more and more important for voluntary groups to find new
methods of funding their work. Raising funds through events or through selling
goods or expertise become high priorities, as these methods have no ‘strings’ –
groups can use this money for anything they like and don’t have to dance to the
funder’s tune.
Helping groups with good practice (which itself is something funders like to see)
includes things like the development of equal opportunities and child protection
policies. Elizabeth Jackson continued with the groups undertaking activities with
children and young people. We delivered training to supplement and add to model
policies that were given to groups. Our preferred means of communication is now
usually via email as the great majority of the people we come into contact with use
this method.
We started work on and achieved a Quality award some time ago. Updating
continues as we use this process to continually evaluate our work with Members and
users of our services. We see this as a means of achieving continual improvement.
Research also continues to form an important part of our Development operation. A
feasibility study was carried out for Bishop Grosseteste University College Lincoln by
Ann and Carol on researching the history of private houses. This shows the broad
range of research that VANL can carry out.

14
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Community Interest Group
Carol Thornton has run the Community Interest Group, a networking group for
anyone working in the voluntary / community sector, since the close of the Barton
Regeneration Project, which originally set up the group in Barton to keep everyone
informed.
Meetings take place monthly, and are very informal. Everyone takes a turn to tell the
others what they are currently working on, ask for help if necessary and make
contacts. There is time to chat about new projects or to introduce new people to
what happens in the area, and sometimes we meet over lunch and people bring
sandwiches to eat during the meeting.
Carol enlarged the group to cover the Winterton area, then Brigg/Kirton in Lindsey
and finally the Isle of Axholme.

Carol Thornton introduces the
Community Interest Group to Scunthorpe

This year, North Lincolnshire Council
proposed that the group should move into
Scunthorpe as there was a clear need for
networking opportunities in the town. With
the Council‟s help to find rooms (as we
have no budget for the Community Interest
Group, so costs have to be minimal), the
network was launched in Scunthorpe at the
Central Community Centre on 20th March
2009. Vince Mancini arranged wonderful
refreshments through Café Ivy, and an

amazing 43 people attended, with apologies
from a further 28, many of whom have
attended subsequent meetings.
We have heard of new partnerships being
formed, information being exchanged and
new people are constantly being introduced
to the network. Voluntary Action North
Lincolnshire is pleased to be able to
facilitate such a useful service, and we
hope we go on from strength to strength.

Tables empty as the queue for food forms

To join the Community Interest Group,
carol.thornton@vanl.org.uk or call 01652 633297.

VANL:
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Liaison
VANL staff are often invited to attend meetings
around various subjects, where an input from the
voluntary sector would be helpful. We try to keep up
with these demands, but with the best will in the
world we could not possibly attend all the meetings
we are invited to!
Key people within VANL work tirelessly to advocate
for the voluntary and community sector within the
planning
partnerships
including
the
North
Lincolnshire Local Strategic Partnership (NLSP). NLSP
is the overarching partnership which has a
responsibility for defining the needs and aspirations within the area, which are
identified in the Sustainable Community Strategy and for communicating those
needs and priorities to other planning, commissioning and delivery partnerships.
Liaison work undertaken by VANL staff, under the LSP includes: The Children‟s Trust
Board and its sub-groups, Safer Neighbourhoods Strategic Board, Well-being and
Health Improvement Partnership.
Our role is to use our knowledge of communities and the VCS to ensure that
strategic partnerships are aware of community priorities, what the VCS is doing to
meet community needs and what it could do to contribute to improving the
conditions of life often for the most vulnerable people in society.
Some of the most successful work we have been involved with is the improvement
of opportunities for the VCS to deliver contracts procured by North Lincolnshire
Council. Improvements made include the raising of awareness of what the sector
can provide amongst council buying officers and what the Council needs from the
VCS in delivery of contracts on its behalf.
Also the Council has recognised the Compact „Better Together‟ in relevant tenders,
developed and adopted the new Funding and Procurement Code of Practice and
included the need to apply Full-Cost Recovery to budgets in tender guidance.
If you are interested in expanding the area of your work, talk to a VANL
Development Worker who may be able to link you into new ways of working, or into
networks where you could link up with others to form new partnerships.

16
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Volunteer Centre
Roller coasters
The positive impact of volunteering for both the individual and the community has
pushed its profile higher up the wider political and social agenda. Unfortunately this
has not been followed as yet by a core income stream and sustaining the service on
thin air is a little like a white knuckle ride. We hope we are successful in obtaining
funding in the near future to maintain and develop the service to identify and reflect
local needs.

LPSA Targets – Partnership Working
Against the odds the Volunteer centre has performed well against the LPSA targets
agreed in 2006 exceeding one target by over 100%. What this clearly demonstrates
is the huge amount of volunteering that exists in North Lincolnshire and that many
people are really keen to volunteer but have experienced barriers to achieving this.
Voluntary Action and the VC sector play a key role in providing individuals with an
achievable first step towards identifying and achieving their aspiration. This is
particularly enabling for people with long term health problems or other issues of
vulnerability who really benefit from the individually tailored package offered from
an organisation that is a measured positive step away from problems and issues that
may hinder personal progression

Partnership Working
Much of our success in achieving the LPSA was a result of effective partnerships and
collaboration. This is a crucial ingredient for creating successful volunteering so I
would like to express our thanks to organisations who have worked closely with us
to develop services and provision where the volunteer role is highly valued and
diversity celebrated. The Volunteer Coordinators Forum offers a structure for those
involved in working with volunteers to spend time identifying and sharing best
practice, identifying training needs and solutions to common and not so common
problems.

Volunteers and Staff
The service works closely alongside the vinvolved team and has 1700 registered
volunteers. All registered volunteers have access to our training provision and we
hope to expand our provision in the near future.
The Volunteer Centre has two volunteers and I would like to say thankyou to Helen
and Jennifer for their contribution to the service.

VANL:

17

Voluntary Action North Lincolnshire – Annual Review 2009
Skills Development
All volunteers are offered a range of volunteering opportunity following an initial
assessment and interview. Identifying specific benefits gained from volunteering
enables people to incorporate volunteering to suit their lifestyles, goals and needs.
Volunteers and organisations also have access to flexible training provision in house
or by sign posting to other local providers.

The Future
We aim to create a volunteering strategy locally that
provides a cohesive commitment to volunteering
through both the voluntary, public and private
sectors. This will provide the local community with an
optional step on to a ladder that offers personal
development and opportunities that may not be
accessed in any other way.
An innovative community coaching project will further
develop our case work approach to ensuring we are
offering volunteers the support they need to
complement and enhance their own resources.
Trudy Norris

Training Co-ordinator
I‟m delighted to be able to actually write this report as up until mid
March it looked highly likely that there would no longer be a Training Coordinator post due to funding (or lack of!). Fortunately, at the 11th hour
it was saved and VANL is still able to arrange and organise a training
programme.
Last year was yet another busy one with an increasing number of people
taking advantage of the wide variety of topics from personal
development, governance and supporting volunteers to more practical subjects.
Increasingly we have seen numbers rise on certain courses such as accredited Food
Hygiene and First Aid and we are responding to the sector‟s needs by putting on
additional dates.
Other accredited courses such as OCN Working with Young People have proved
popular and we will be running these again in the future.
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In these challenging economic times our training still represents excellent value for
money and some sessions are funded to enable us to put them on with no charge to
the volunteer. This is really important for volunteers as training offers them
opportunities to develop their existing skills or learn new ones. Updating CVs with
details of completed training and volunteering experience puts them in at a big
advantage when seeking employment opportunities as well as their own personal
development.
Jan Rilatt
Training Co-ordinator

Rachel’s new experience!
This is my first year at VANL and my first role working in the Charity sector. It‟s been
a learning experience and an interesting one at that. I took over Sian‟s position
when she left last year and it‟s been quite a task to fill her shoes. However over the
last year I have gradually settled into the finance team. There have been a few
changes in the last year with Claire returning from her maternity leave, completing
the Payroll Year End and dealing with End of Year Accounts. It‟s been a busy year
so far.
I‟m known for being tidy, and now VANL staff know that, I often get the job of
tidying out the cupboards. Some things I should not have spoken about! It was
great to be involved in the move from Frances Street to Robert Street as I have
really good cleaning and organistion skills! Everyone seems so much happier in the
new building.
Working for VANL has really opened my eyes, in that charity does not always begin
at home: it‟s about bringing the community together and supporting charitable
organisations. I have been doing some volunteering myself on several occasions,
something I had never done before. I felt as if I could give something back.
I am finally getting used to the charity jargon and have a good relationship with the
VANL members I deal with. I provide payroll services for several voluntary
organisations, helping them to get on with their work without having to worry about
the regulations surrounding payroll. [Rachel has been thanked for “providing a first-

class service in a cheerful and friendly manner, with nothing being too much
trouble”, by one of her „customers‟ – Ed.]

I will be completing the AAT Accounting Qualification and hopefully attend some
courses that VANL offer. The team at VANL
are a great bunch to work with. I am looking
forward to the forthcoming year and putting
into practice all that I have learnt.
Rachel Williams, Finance Office
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Children + Young people’s development
The past year has been a busy time for my project, as Street Talk has gone from
strength to strength, last summer we recruited and trained 7 additional workers. The
team are out 4 evenings per week, and engage on average with between 100 and
120 young people most weeks. The majority of the work takes place in rural areas
where services are in short supply.
I have organised several sessions to raise awareness of the Children‟s Workforce
Plans for the future, and the Common Core skills that all those who work or
volunteer with children or young people will need to be able to demonstrate.
Training sessions are being developed to ensure that Voluntary Action is able to
meet the needs of the sector in this area.
Safeguarding has been a key element of my work, and in October 08, I organised an
event supported by the NSPCC where we made the Safe Communities toolkit
available to groups. I accessed some funding from the CWDC to carry out this piece
of work, and was able to buy an additional 10 hours per week development time for
Ben Hodge to support VCS groups in enhancing their Safeguarding practice.
The CWDC funding that I secured has also enabled VANL to offer OCN Level 2
qualifications in working with young people, and around 35 voluntary youth workers
achieved this qualification in the last year. Some of these are progressing onto a
Level 3 when it is available.
In January I made a successful bid to the Home Office for funding to deliver alcohol
awareness training to voluntary/part time youth workers, and to pay for Respect
leaflets that we could distribute to young people. As a result, we were able to train
30 adults , and distributed over 3000 leaflets to young people.
I have continued to support Stewart Atkinson with the Substance User Carer and
Diversity project, which has been a great success. I have relished watching both the
project and the workers‟ development, and it has made a difference to the lives of
substance users and their carers.
In between all of this, we moved office! Doesn‟t sound like much when you write it!
The new building is ideal, we have plenty of well designed space and it was well
worth all of the upheaval. However, it resulted in various new tasks being created,
such as helping to create a fire plan, a cleaner‟s rota, building maintenance plan etc.
so I have been learning new skills too.
Another year at VANL has passed very quickly, with a lot of variety and plenty of
vitality. Life in the voluntary sector has a lot to recommend it to workers and
volunteers.
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Service, User, Carer and Diversity Development
Worker – Substance Misuse
2008-09 year was spent expanding the projects and ensuring sustainability. Much of
the work has been participatory to capture the good work and enable improvement
of the not so good work. The training plans have been redeveloped and various
projects set up for both new and existing members.
Fresh Steps and Empathy have now developed to a stage where the futures of the
groups are sustainable. Tangible results are now evident. Service users and carers
now have a pathway to express their views and influence decision making, one
element of this is the successful production of the Script newsletter. All the Fresh
Steps group contributed to the last edition and some contributors came from within
services who don‟t attend Fresh Steps. The newsletter is also now available in audio
format and Braille.
Service users and carer representation: there has been success in the recruitment
process at all 3 treatment services and some service user representatives are now
trained to speak formally and have the necessary level of communication skills and
knowledge to help reduce harm and
relapse.
One very enjoyable part of the last year
was the successful completion of a DVD
with Fresh Steps and North Lincs TV.
This was done in time for National
Tackling Drugs Week and informs
people how to get into drug treatment
services and what to expect. To request
a copy please contact Stewart Atkinson
at Voluntary Action Scunthorpe.

Organising an event soon? Need entertainment?
Why not borrow some of our lawn games or other fundraising equipment?

Giving a presentation? Need laptop/projector/screen?
We can loan you the equipment.
Call 01724 845155 to book items from the Common Treasury, or look up
the list of what is available at www.vanl.org.uk.

VANL:

21

Voluntary Action North Lincolnshire – Annual Review 2009

vinvolved north lincolnshire
May 2008 saw the birth of the vinvolved team North
Lincolnshire, initially consisting of Jacky Birkett as
Youth Volunteering Development Manager and David
Plumtree as Youth Volunteer Advisor. Ben Hodge was
a welcome addition to the team in September 2008
as the Pre-16 Volunteer Advisor, funded through the
local authorities Integrated Youth Support Service.
The vinvolved team is part of v, the national youth volunteering programme, and is
responsible for engaging young people age 16 – 25 years into new volunteering
opportunities.
In its first year, the team has managed to place 171 fantastic young people new to
volunteering into local organisations, or helped them set up their own volunteering
projects. A further 78 existing young volunteers have been supported to find
additional placements. Many of these young people have achieved or are working
towards their V50 award, which means that they have undertaken over 50 hours
volunteering! We are now offering the vImpact Award for a further 100 hours
volunteering, and the ASDAN Level 2 Community Volunteering Qualification.
Pre 16 young people have also been getting involved in
volunteering in local schools and youth clubs, and are now able
to achieve certificates for the number of hours they volunteer,
and get involved in exciting Volunteer Challenges.
It has also been a brilliant year for the North Lincolnshire Youth Action Team which
is supported by the vinvolved team. The YAT are group of young people who have
been responsible for promoting volunteering to other young people in our area.
The YAT have organised a number of
events, including a 3-tiered event in
Scunthorpe Town Centre to raise
money for Leonard Cheshire Homes
(photo), a v official launch event at
Winterton Rangers, a special v launch
to young people at Plowright Theatre,
and raised cash for Comic Relief
through offering their time and talents
through their v-bay auction website!
The Youth Action Team are now
proposing to climb Mount Snowden in
the coming year to show others just how exciting volunteering can be, and hopefully
raise lots of cash for another good cause!
22
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What is Who Cares?
Who Cares is a Local Involvement Network (LINk) and has been formed with one
key goal: to enable all local people to influence the suitability and quality of local
health and adult social care services. Voluntary Action North Lincolnshire (VANL)
and Who Cares‟ members have worked together to ensure that Who Cares truly
represents the composition and the aspirations of the people of North
Lincolnshire. Who Cares is run by its members and every person living in North
Lincolnshire, or who uses the care services in North Lincolnshire, is welcome to
join.
The first steps to create Who Cares were taken on the 1st April 2008 and we have
worked hard to ensure that it has been soundly established and that it involves
the widest cross section of North Lincolnshire‟s population. Throughout the past
year our membership has grown and we have become active in influencing
improvements in health and adult social care services.
The members are the true owners of Who Cares: it is the members who make
key decisions, carry out investigations and contribute to reports.

Our Structure
The executive group is a body of 20 members who were elected by the
ordinary members. It has the authority to make key decisions on behalf of
Who Cares and meets every month.
Subgroups will explore and investigate particular issues. Members are not
committed to take part in subgroup activity and can join the groups or
activities that interest them and can leave when these activities are
concluded.
The “enter and view” group are the authorised enter and view representatives
for Who Cares. They are selected from the members through an application
and interview process by a panel from the executive group. Subgroups may
request the “enter and view” team to conduct visits
Voluntary Action North Lincolnshire is the host for Who Cares. This means
that it is responsible for providing a range of support services to enable Who
Cares to fulfil its functions and for ensuring that Who Cares fulfils its
responsibilities as the LINk for North Lincolnshire.

Why Our Work is Needed
The health and social care issues facing North Lincolnshire are particular to this
area. Who Cares‟ aim is to ensure, to the satisfaction of local people, that our
health and adult social care providers are taking effective and appropriate
measures to tackle these.

VANL:
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What we know:
The population of North Lincolnshire is growing older and it is predicted that
in the coming years there will be fewer younger people to work in the caring
professions.
It is estimated that as many as 1 in 7 people are caring for another person;
many of these do not even regard themselves as carers. Who Cares wants to
ensure that carers receive the best support possible.
There are significant inequalities in life expectancy between people in the
least and the most affluent communities. Who Cares wants to make sure that
all people, regardless of background, social group, wealth or place of
residence have equal access to high quality care.

Our Work
Our research: Who Cares has conducted research among both its members and
the wider public to identify concerns with health and adult social care services.
This research will be used to prioritise the investigations and activities that Who
Cares will undertake over the next year.
The things that concern our members in no particular order are:
Barriers in accessing GPs
Lack of Dentists
Lack of activities for residents in care homes
Problems in occupational therapy
A lack of pain clinics
Mixed sex wards
Hospital discharge procedures
Treatment for dementia patients
A need for greater access to psychological therapies
Hospital Cleanliness
We have formed committed subgroups to oversee the quality of care services in
mental health, social care and health care, and in the coming months these
subgroups will investigate the issues raised by our members and encourage
providers to make improvements where a need for them is identified.
We are always seeking new members to take part in our research, investigations
and governance. In the autumn we will be asking members to volunteer to
become “enter and view” representative to bolster the small existing team and
we will be holding an AGM at which positions on the executive group will become
available. Throughout the year our subgroups will be actively investigating issues.
Our Annual Report for 2008/2009 is available by email. We are proud of our
achievements and would be delighted to speak to you about them and about
becoming a member. Call Greg on 01724 845155 for more information.
24
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Fresh Start
Fresh Start has undergone enormous growth throughout this year. The number
of services and activities on offer has expanded to try and cater for all tastes and
appetites. Through our ethos of asking people what they would like to do, and
then finding ways of providing it, we have delivered some very interesting and
successful events. Below are just some examples.

Fresh Start Art Exhibition

Card Making at Fresh Start

Fresh Start allotment.

Country & Western Night.

Fresh Start Scrabble Clubs

Fresh Start Bike Night

‘Tinsel & Turkey event.

Fresh Start Bowling.

As well as all the above, Fresh Start also offers many other services, from toe nail
cutting and bathing services, to Blue Badge clinics and healthy eating and
cooking. Two of our writing groups have also had books published which are
available for purchase from the Fresh Start office in Scunthorpe. We also
organised a trip to the Houses of Parliament this year which was very successful.

VANL:
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Fresh Start‟s year can best be summed up by the words of one of our
volunteers…..
“When I retired I needed some way of filling my time and keeping my brain
functioning, as well as having fun. I originally started with FreshStart as a
Volunteer to become a member of the Governing Body to oversee the start of a
Government Pilot to promote user led services and activities.
“This led me to organise a lunch club in my local area, this soon snowballed into
three different meal occasions! This gave me something to do which was fun, as
I enjoy meeting people and making new friends, and I like to think that I am
quite organised!
“These activities gave me fun and enjoyment, which was increased by attending
a number of different courses to increase my brainpower and still be enjoyable.
These included a course in Calligraphy to learn how to write and I have started
another course in Graphology, understanding other people‟s handwriting. Due to
living alone I could not ignore my stomach, so I attended the courses on “A
Touch of Spice”, as cooking is one of my hobbies, so it was both interesting,
tasty and useful.
“On hobbies, I have always been a motorbike rider - which I still do to the
present day. I soon jumped on the idea of Bev‟s to help her organise a Motorbike
Nostalgia Night. It was great. People brought their bikes, some old, some new to
Alvingham Road, both two wheelers and some trikes, from small scooters to
heart ripping „monsters‟. It was a great night and in doing so it raised £75.00 for
the National Association for Bikers with a Disability. We are going to repeat it
again next year, but on a larger scale. Look out for the advert in the magazine!!
“So, if anyone says to you that it is boring and not useful to be a volunteer, don‟t
believe them as they are missing out. I have had, and still have fun and it‟s great
to feel useful even though I have „retired‟!!! Why not give it a try? You don‟t have
to be young and far from fit, I use crutches to walk (and sometimes a
wheelchair). The time commitment is entirely up to you and the type of activity is
your choice. Do whatever you want, when you want to do it. You are the boss of
your own mind. If you don‟t want to volunteer, come along to some of the
groups for the fun and the friendship.”
For further information, please go to the Fresh Start
www.freshstartnorthlincs.com or ring us on (01724) 277906.
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Finance
In the 12 months to 31.03.09 our total income from external resources was
£750,411, an increase in the previous year due to additional projects coming on
stream during the year. Our continued thanks go to North Lincolnshire Council,
and all our funders for their support during the year. Our other funding coming
from the sale of our services, training courses, membership fees, rent, bank
interest and donations. The continuing change of projects forced VANL to look
for new premises, finally moving into Robert Street, where staff can make better
use of the accommodation.
There was a total excess of income over expenditure of £46,813, excluding the
loss on investments, but covering both restricted and unrestricted funds.
Unfortunately our investment following the sale of Laneham Street took quite a
hit with the credit crunch, but I am happy to report that the loss is being
recovered. The overall situation is very satisfactory due to the hard work put in
by the staff. We continue to adhere to the changes required by the Charity
Commissioners, with guidance from our Auditors, Enterprise Accountancy
Services. The full set of accounts will be available on our website after the AGM,
and also on the Charity Commission‟s website.
My thanks go to Hayley Barr for the continued development of the financial
reporting to Board and Project Leaders, including cash flow projections. We have
welcomed Claire back from her maternity leave and she was able to pick up the
threads of the organisation without much difficulty. Rachel joined the
organisation when Sian left and has fitted into the work very well, starting some
additional qualifications in September. The provision of a year end accounting
service to small charities within the North Lincolnshire area, as part of our
development of member services, has shown to be of great value to our
members in the amount of work and advice requested.
The agreement made last year in the way we show our unrestricted reserves
continues, making various adjustments to take into account the current situation.
This leaves £65,580 of unrestricted reserves. Regular reviews are taken as to
the level of this reserve so as to make the best use of all our assets.
T Caunt
Treasurer
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Summarised Accounts for the year ended 31 March 2009
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Membership 2008-9
119 Squadron Air Training
Corp

Barrow Methodist Church

ACT FAST North Lincolnshire

Barrow on Humber Village
Hall

Action for Children Children
and Families Project

Barton and Brigg Methodist
Circuit

Action for Children
Kaleidoscope Project

Barton and District Amateur
Operatic Society

Active Community Team

Barton Arts

All Saints Church - Brumby

Barton Evangelical Church

All Saints Church - Goxhill

Barton Lions

Alzheimer's Society
Scunthorpe & District

Barton on Humber Civic
Society

Amnesty International North Lincs

Barton Partners in Play

Apna Sahara
Appleby Village Hall
Committee
Article Magazine
Ashby Parkland Parish
Council
Barnetby Horticultural
Society

Barton Town Council
Belton Playing Fields
Association
Bottesford Pre School
Bottesford Town Council
Bottesford with Ashby PCC
Brigg & District Breast
Cancer Support Group

Barnetby Under Fives

Brigg & District Flower
Society

Barnetby Village Hall
Committee

Brigg Live Arts

Barrow Concert Band
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Brigg Rainbow Charity
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Brigg Town Council

Crowle Lights Committee

Broughton Town Council

Cruse Bereavement Care

Broughton WI

Daisy Lincs

Burton Stather Village Hall
Committee

DARE 4 U

Burton Stather WI
Burton Upon Stather Parish
Council
Café Church
Carers' Support Centre
Castledyke Ltd @ Barton
Children's Centre
Catwalkers of Barton
Centenary Methodist Church
Central Community Centre
Assocation
Citizens Advice Bureau
(Scunthorpe)
Community Volunteers
CPRE North Lincolnshire

East Glanford Scout District
Eastoft Youth Club
Falls Prevention Group North Lincs
Flixborough Parish Council
Football United - Crosby
Forge
Foundation for Well Being
Foundations
Friends of Healey Road
Allotments
Friends of North Lincolnshire
Museums
Friends of St Hugh's
Friends of the Barton Line

CREight

Frodingham After School
Club

Crosby Community
Assocation

Good Neighbours Fellowship

Crosby Employment Bureau
Crowle & Ealand
Regeneration Group

VANL:

Goxhill Methodist Church
Goxhill Pre School
Goxhill WI
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Greeson Hall Community
Association

Kirton in Lindsey
Regeneration

Grimsby & Scunthorpe Rape
Crisis

Kirton in Lindsey Society

Guru Nanak Sikh Temple

Kirton in Lindsey Town
Council

HANWAG

Leonard Cheshire Disability

Headway - Scunthorpe &
Area

LIFE (Pregnancy Care
Scunthorpe)

Hi Crosby Residents
Association

Lincoln Gardens Community
Assn

Hibaldstow Village Hall

Lincolnshire House

Home Start UK

Lindsey Blind Society

Homestart North Lincs

Lindsey Lodge Hospice

Humber Pre School Learning
Alliance

LloydsAvenue/Kingsway
Neighbourhood Watch

Humber Pre-School Learning
Alliance

Luddington Village Hall

Humbercare
Humberside Chinese
Association

Madani Community
Development
Madani Youth Organisation

Independent Living

Magic Moments for Autistic
Kids

Isle of Axholme Physically
Handicapped Society

Market Hill Residents
Association

Katie's Concerts

Messingham Village Hall

Kay Traviss Youth Dance
Group

Mobilise Organisation
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North Lincolnshire Credit
Union Ltd

Scunthorpe & District
Seniors Forum

North Lincolnshire Music &
Drama

Scunthorpe and Glanford
Remedial Club

North Lincolnshire Tenants
Federation

Scunthorpe Community 01
Branch

North LinKs Senior Forum
Ancholme Area Branch

Scunthorpe Congregational
Church

Northern Counties Housing
Asociation

Scunthorpe Co-operative
Junior Choir

Outcasts Cricket Club

Scunthorpe Fibromyalgia
Group

Parents R Us
Parkinson's Disease Society
Parkwood After School Club
Residents Unity Group
Riddings Action Group
Royal Lincs & Anglian Old
Comrades
RSPCA
Samaritans
Scawby Under Fives
Scunthorpe & District
Crossline

Scunthorpe Mencap Society
Scunthorpe Multiple
Sclerosis Society
Scunthorpe Polish Social
Centre
Scunthorpe Scrap Store
Scunthorpe Solo Club
Scunthorpe Witness Service
Shaw Trust
Sounds Right
St Augustine Webster RC
Church

Scunthorpe & District
Highland Dancers

St Barnabas Church

Scunthorpe & District MIND

St Bartholomew's Church
Appleby
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St Hugh's Church
St Hugh's Church Lads and
Girls Brigade
St Hugh's Communication &
Interaction Specialist C
St John's Ambulance (Barton
Division)

Waterside Artist's Cooperative Ltd
WEA Barton Branch
West Butterwick Village Hall
Westcliff Neighbourhood
Drop -In Centre

St Mary's Parish Church

Westcliff Residents
Association

St Nicholas Church Ulceby

Winteringham Village Hall

St Oswald's Parish Church

Winterton Agricultural
Society

Stepping Stones Pre-School
Tatterfoals Morris Team
Thornton Curtis WI
Time for Action
Ulceby Heritage Society
Ulceby Parish Council
Ulceby Village Association
Victim Support

Winterton Disabled Club
Winterton Town Council
Worlaby Parish Council
Worlaby Recreation
Committee
Wrawby Pre School
Youth Information &
Counselling Unit

Viking Area Neighbourhood
Watch Group
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