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Chairman’s Message
Working as a member of the Board of Voluntary Action North Lincolnshire is an educational
process – what we were doing last year grew naturally into what we have done this year, but
the two are a long way apart.
The Board works to ensure that VANL’s work reflects its aims and that resources are well
managed. To do this, we set the framework within which the organisation operates, setting
policies and agreeing priorities. We work to make sure that Voluntary Action is aware of the
services demanded by its member organisations, and then we support the staff to provide
these services to the best of our ability.
The amount of work covered by the staff grows each year, and the amount of expertise on
which we can call is frankly amazing. While many people think they know VANL and what
VANL does, reading through this report may show them many new facets of the organisation
which they did not suspect existed.
2007-8 has been a year of growth. We listened to the needs of our members, and out of this
has grown the Common Treasury and the new database, VolBase, which should answer many
of these needs. Our plans for 2008-9 will reach into new areas, and we hope that our
membership will appreciate what is available and spread the word about how we can help
other voluntary organisations within North Lincolnshire.
All of the successes we have achieved over the last 10 years, especially those listed in this
annual report, would not have been possible without the support of



Our member organisations



Those who have, and those who continue to serve on the Board of Directors, shaping
the way forward for VANL



The army of volunteers, which, thanks to the Volunteer Centre, continues to grow



The growing band of dedicated staff who have the skill, tenacity and willingness to ‘go
the extra mile’



The continued financial support of our funders

Many thanks for your support over the past year, and we all look forward to working with you in
the future.
Allen Ransome

VANL:
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Aims and Purposes
Voluntary Action North Lincolnshire (VANL) is a Registered Charity and a
Company Limited by Guarantee, governed by a Memorandum and Articles of
Association adopted on 19th March 1997, and amended on 7th October 2004. The
date of Incorporation was 1st April 1997. A Board of Trustees (15 in total) directs
the policy and management of VANL. The members of the Board are Directors of
the Company for the purpose of charity law. They are elected from the
membership, or up to four can be self-nominated as individual representatives if
they have specialist skills that will complement the make-up of the Board, to
serve for three years. They can also be co-opted annually if there are vacancies.
VANL’s purposes are the advancement of education, the protection of health and
the relief of poverty, distress and sickness. These aims are pursued by bringing
together voluntary and statutory organisations in Council and by encouraging cooperation between organisations.
VANL is a Council for Voluntary Service (CVS). Its core work is to support,
promote and develop the voluntary and community sector (VCS) within North
Lincolnshire. North Lincolnshire Council funds a percentage of the core work; the
rest is found from many other sources. As well as its core activities for members,
at any one time VANL manages a variety of projects running on both a small and
large scale. VANL needs to evidence its work in five key areas, these are:
Services and support to promote VCS effectiveness: ranging from typing and
duplicating facilities to advice on charitable, organisational and funding matters,
and community accountancy.
Liaison: encouraging networking between groups within the sector and between
the VCS and statutory and private sectors.
Representation: through facilitating forums and other groups to ensure views
are put forward on local policies.
Development work: identifying gaps in service provision and working with the
VCS groups to develop new services to meet those needs.
Strategic partnerships: empowering local groups to take part in a wide range of
partnerships.

Mission Statement
Promoting, Developing & Supporting
Voluntary Activity Within The Community
3
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Board of Trustees
Chair
Vice-Chair
Treasurer

Allen Ransome
Alan Mabbott
Trevor Caunt

Independent representative
St Mary’s Church, Barton on Humber
Scunthorpe Congregational Church

The Vice Chair and Treasurer are members of the Finance & General Purposes Committee
(F&GP)

Linda Gilbert
Adele Tasker
Roni Wilson
Alan Robinson
Kelvin Bishop
Maria Franks
Duane Tow
Peter Nicholls

The Humber Pre-School Learning Alliance
Independent representative
DARE 4U
North Axholme Community Enterprise Group
Scunthorpe & District Pipe Band
The Forge
Alzheimers Society (Scunthorpe & District Branch)
Individual representative
North Lincolnshire Council Representative
Councillor Allan Smith (since 1997)

Staff
Carole Phillips, Chief Executive
Barbara Diggle, Deputy Chief Executive
Liz Crowston, Office Manager
Ann-Marie Loader, Admin Assistant
Claire Mosey, Finance Manager
Hayley Barr, Finance Manager
Sian Broughton, Finance Officer
Shah Mohammed, Urban Development
Worker
Rural Community Development Workers
Elizabeth Jackson
Gary Allen
Carol Thornton
Ann Ford
Geraldine Gough
Volunteer Centre
Lee Olivant, Manager
Jackie Birkett, Manager
Jan Rilatt, Training Co-ordinator
Julie Ponting, Admin Worker
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Youth Work Team
Alicia Laking, Connexions Development
Worker and Personal Adviser
Lucy Dodson, Street Talk Worker
Deborah Thurston, Street Talk Worker
Elizabeth Baxter, Street Talk Worker
Emma Freear, Street Talk Worker
Katie Westfield, Street Talk Worker
Mandy Hodgson, Street Talk Worker
Deborah Moore, Street Talk Worker
Stewart Atkinson, User Carer and Diversity
(UCD) Development Officer
Fresh Start
John Lee, Development Worker for the Isle
Marilyn Demott, Development Worker for
Brigg and Barton
Catherine Harris, Office Manager
Volunteers
Amy Jackson
Helen Ellerby
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Activities, Achievements and
Performance
Review of activities
The Voluntary Action Board of Trustees is satisfied that in our twelfth year of
operation, 2007-2008:
 Our work reflected our aims.
 Our resources were well managed.
 Members were satisfied with the service they received.
 A balance was achieved between core service provision and new
developments.
Our Annual Survey of Members showed that:
 Voluntary Action North Lincolnshire’s performance was rated at 4.43 out of
5 over the year.
 The great majority of members (98.55%) said we met their needs.
 62% were happy with the ways they contact us.
 VANL News and the Factsheet scored 4.71 out of a possible total of 5,
higher than either scored last year.
 87.72% said they were more aware of policy developments following work
by VANL to pass on information through the Policy email group, Newsletter
and FACTSheet, meetings and events.
 82.66% said they were aware that VANL aims to publicise the successes of
local groups through our newsletter and website, but only 28% said they
had sent us information about their activities.
Events held during the year included:
 Funding Maze in May 2007
 Stronger Communities Working in Partnership event, 21 November 2007.
Sixty-eight people attended, and heard a speaker from Government Office.
 Third Sector Strategy for Children & Young People event, 5 February 2008.
Another Government Office speaker attracted 34 people to this event.
 The Volunteer Bureau held a First Anniversary event on 14 February 2008
 A Procurement Workshop ran on 13 March 2008 with 24 people attending.
5
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Our AGM and Conference was held in October 2007, featuring guest speaker
Alan Clarkin, Outreach Manager from the Charity Commission, who spoke on
Trustees’ Responsibilties in relation to Annual Reports. He was able to make a
potentially dry subject extremely interesting, and even humorous. This was
supported by a series of Knowledge Cafes with information on;
 The Charity Commission

 Train to Gain

 Children’s Services

 Substance Misuse

 Accounts Reporting

 Policies into Practice

 The
Value
Volunteer

of

the

 Supervision of Staff &
Volunteers

 Fundraising
 Paperwork
important

–

what’s

 Insurance information

 Common Treasury
Our bespoke database, VolBase, finally ‘went live’ on 1st October 2007 and
caused much alarm and despondency among the staff, until they became
familiar with using it! By the end of March 2008, everyone was trained and
entering their work into the database and able to retrieve information about
the groups they were working with. Even the staff working remotely –
Elizabeth and Carol, at the outreach offices – were able to access the
database and record activities.
VolBase allows us to keep details of all the work done in one system, so that
if different members of staff are working with the same group, all the
information is kept together, avoiding duplication of effort and allowing extra
initiatives to be devised. Lists of contacts, groups and other information are
easily accessible and readily updated as staff work with the groups. The
whole database is kept confidential through passwords, so that all information
is kept secure. It is an invaluable tool, because:
It helps us to map the Voluntary/community sector of North Lincolnshire
and we can monitor whether it is growing or declining.
It will highlight whether funding for the area has increased or
decreased.
It will help to attract resources to the area.
It will highlight where services are which can help us to signpost onto
them.
It will highlight where services are needed.

VANL:
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It will enable information to be targeted at the correct audiences and
reduce the amount of information you receive which is not relevant to
your work.
We would also appreciate it if you update us when your committee changes
so that the information we hold about you is up to date. This will then ensure
the correct people receive the right information. If you know of any group
who may not be aware of our services please let them know so they can
access the wide ranging support that we offer.
Community Accountancy enquiries, year end preparation and Independent
Examinations have been accessed by a much wider range of groups
including small voluntary sector organisations, registered Charities and
Charitable Incorporated Organisations all of which have very different legal
requirements.
FACTsheet: Elizabeth has continued to produce a quarterly newsletter to
publicise changes in the statutory / legal framework of the voluntary sector.
The Community Pot has had another successful year, redistributing funding
devolved to it from various sources. Grants were made as follows:
 Community Champions grants were awarded to 19 people,
 4 Transport grants were made,
 13 from the Children’s Fund,
 10 from Safer Neighbourhoods,
 5 Safer Neighbourhoods Training grants,
 14 Aid to Communities grants,
 3 Stronger Communities grants
 13 Neighbourhood Learning in
Deprived Communities grants.
The Common Treasury has now
come on stream and the wide range
of
equipment
available,
from
fundraising games to computer
equipment, for hire is now well used
by voluntary organisations in the
county.
A large piece of research on behalf
of the Local Strategic Partnership was
carried out over 9 wards of North
Lincolnshire.
The
information
7

Some of the games available through the
Common Treasury
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gathered was used by the Neighbourhood Action Teams (local people
working with the police to enhance safety in their areas) and by the LSP to
inform their work. All reports available on our website www.vanl.org .
The Volunteer Bureau carried on the good work, with a constant stream of
volunteers looking for voluntary work. Almost 750 have now signed up for
placements with voluntary organisations. Any groups wanting to sign up as
Partner Organisations can benefit from this large number of potential recruits,
as 349 placements have already been made, and we can confidently predict
that more will be signing up soon.
Our training programme continues to attract interest. Run through the
Volunteer Bureau, the range of courses has been extended, and the
programme is advertised on our website, resulting in increased take-up of
courses. Accredited youth work courses were organised through the CWDC
project, and proved extremely popular.
The post of Urban Development Worker came to an end as funding was
not renewed. Sadly this means that VANL is currently unable to offer
dedicated intensive support to Community Centres in Scunthorpe. This
service is currently supplied by North Lincolnshire Council officers.
A substance misuse worker began work with users and carers, setting up
support groups. Community Accountancy services continued to grow, and
while the Connexions support worker post funding ceased, Alicia continues
to work supervising the Street Talk team and the Substance Abuse worker,
funded now through the Integrated Youth Support Service. There is a full
description of the service on pages 16-19.
Street Talk has been so successful that we have been awarded another 2
years’ funding by the Teenage Pregnancy Partnership to continue and
expand the service.
Fresh Start has gone from strength to strength. The partnership between
North Lincolnshire Council, North Lincolnshire Primary Care Trust and
Voluntary Action North Lincolnshire continues to provide services and
advertise services from other sources aimed at people over 50. Their
activities have expanded into the Isle of Axholme and they now cover all of
North Lincolnshire, publishing information monthly in their newsletter so that
anyone can find the services they need.
Activities which have closed over the past year include Gary’s post funded by
DEFRA through Humber & Wolds Rural Community Council closed, but
further funding was approved by VANL’s Board to continue his work until
September 2008; Alicia’s Connexions post finished, but she continues to work
for us on Integrated Youth Support, and the Healthy Living Project funding to
VANL:
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establish further information points around Barton and the Eastern Parishes
ceased. The bid to the Reaching Communities programme was unsuccessful.
Staff have been working at full capacity to meet the demand for VANL
services. Our Chief Executive, Carole Phillips, continues to work in liaison,
representation and strategic planning, to ensure that the views and interests
of the voluntary and community sector in North Lincolnshire are heard and
taken into account. She also served as a member of the Regional Forum,
representing us at a regional level.

VANL Annual General
Meeting 2007:

Above - Networking.

Right - Trevor Caunt, our
Treasurer, meeting Alan
Clarkin, Outreach Manager
from the Charity
Commission, who told
members at the AGM about
the responsibilities of
Trustees.

9
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Future plans
Some elements of our work will continue alongside our core work:







FACT
PQASSO …
Community Pot
Community Accountancy
Common Treasury
Training programme

 Children and Young Person’s
Worker
 Street Talk
 User Carer & Diversity (UCD)
Development Worker
 The North Lincolnshire Hub

VANL was successful in bidding for funding from v – a national programme
for youth volunteering – to create new and innovative volunteering
opportunities. The vinvolved team will play an essential role in delivering v’s
national framework for youth action by putting young people at the heart of
volunteering and enabling them to determine opportunities that reflect their
passions, cares and interests.
The LINk tender to provide communication links between the health
authorities and the general public was successful. The LINk has established a
Steering group and draft constitution and is being actively promoted to local
groups, the wider community and health and social care providers and
commissioners. There is currently a coordinator and an administrator in place
to assist the LINk and recruitment is underway to recruit a communications
officer. The LINk is to be known by the name “Who Cares, the Health and
Social Care Involvement Network for North Lincolnshire”.
A bid to manage Grass Roots Grants in this area has been submitted to the
Cabinet Office of the Third Sector.

Trustee Training and Induction
The Trustees place considerable emphasis on training; staff and Trustees
attend seminars and workshops on a variety of issues including financial
management and accounts, investment, governance, appraisal, grant making
and communications. There is a comprehensive mandatory induction
programme for new Trustees and non-trustee members of committees, which
senior staff members at the Charity’s offices facilitate.

VANL:
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What the staff say
Sian Broughton – Finance Officer
This year has continued on in pretty
much the same vein as last year
although access to the Community
Accountancy Service and payrolls
continued to grow.
I have been kept exceptionally busy
with all the behind the scenes finance
work including:
An increase in payrolls to 23
groups
requiring
payroll
services monthly as well as
completing VANL’s own payroll.
Community
Accountancy,
including year end preparation
and Independent Examinations.
Entering the day to day
financial transactions in Sage.
Completing the
procedures.

month

end

Updating and delivering the
finance training courses.
The work I have enjoyed the most in
my time so far is going through the
accounts of groups that have been
struggling to keep financial records
and sorting them out, although it is
very time consuming especially with
all the other work going on. I urge all
groups who are finding it hard to keep
their records for one reason or
another to get in touch, and
somebody
from
the
Finance
Department will be happy to give one
to one training, support and guidance
11

to ensure that your group is fulfilling
its legal requirements.
We have had a lot of changes with
regard to IT within the organisation
with the introduction of Volbase, a
database system built specifically for
CVS’s. It has been a mammoth task
to populate and the information within
the system is now being utilised. If
you haven’t filled in one of our
mapping questionnaires please make
it a priority.
This year I have also completed the
AAT Accounting Qualification at
Technician level (level 4) and
become a full member of the
Association
of
Accounting
Technicians. The coming year offers
some big changes within the Finance
Department with Claire Mosey
(Finance
Manager)
going
on
Maternity Leave and my departure
but I know all of you will make our
replacements feel just as welcome.
Elizabeth
Jackson
–
Rural
Community Development Worker
Development work continues to be
varied and ever changing in order to
meet the needs of the voluntary and
community groups we support.
The revision of the Child Protection
policy, started during last year was
completed. It now has up to date
information in line with North
Lincolnshire
Local
Safeguarding

VANL:
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Children
Board
procedures.

policies

and

I would like to thank Sue Sheriden,
at that time chair of the Policies and
Procedures Action group for her help
and advice regarding the update, and
most of all for her understanding of
the needs of the voluntary and
community groups who work with
children.
The policy is available for all those
working in North Lincolnshire and has
been given to many groups to update
their procedures.
I have also updated the Awareness
training designed to help committee
members with responsibility for
safeguarding the children and young
people who attend the activities they
organise. I delivered the training on
four occasions.
At the VANL conference I led a
workshop about policies and at the
Improving Outcomes for Children and
Young People event I led a workshop
about the Stay Safe outcome.
I have also continued to give advice
to groups on varied issues, including
CRB checking, health and safety and
their governing documents.
As more people use the internet I
have been able to send policies and
answer queries by e-mail. There are
very good resources available, many
from the Volunteering England
website, so I have directed people to
these. It enables us to ‘empower’
those we help; sometimes they need
help to make the best use of these
resources.
VANL:

I have been involved in organising
two events, in partnership with North
Lincolnshire council, to bring together
the public, private and voluntary
sector together.
The first, on November 21st, was to
look at the stronger communities
outcomes of the Local Area
Agreement.
The second, on February 5th, looked
at the Third Sector Strategy for
Children and Young People.
At both these events a speaker from
Government Office Yorkshire and the
Humber attended to help us see how
local things fit into the bigger agenda
and how the Third Sector can be
involved.
I have also been part of the VANL
policy group, looking at taking
forward policies, training and quality
issues.
Gary Allen – Rural Community
Development Worker
I am now in my second year working
at VANL and the work I do remains
as interesting and fulfilling now as it
was on day one. I was originally
employed as part of a rural
sustainability project between DEFRA
and the Humber and Wolds Rural
Community Council which VANL was
undertaking. The project was all
about supporting and improving
community life for people living in the
rural parts of our area; my bit of that
was about encouraging individuals
and groups engaged in voluntary
12
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activity in the community or thinking
about becoming engaged. In some
cases I helped new groups get off the
ground and become well established;
in other cases I help existing groups
realise a vision they had to move on
and improve whatever activity they
were involved in.
I could quote many specific examples
of success in just about every rural
location in North Lincolnshire. There
is the Early Starters pre school group
at Brigg which is now offering a
magnificent service to mums and
carers;
at
Alkborough
the
Neighbourhood Watch group have
been the catalyst for a surge of
community activity; in Winterton the
Rangers have thrown their doors
open for the benefit of the whole
community. I could go on and on. In
reality I simply helped, in a small way,
lots of wonderful people make the
most of whatever voluntary activity
they are involved in.
At the end of March 2008 the Rural
Sustainability Project came to an end,
and it may seem rather ironic, but
DEFRA had no follow up plans or
funding in place to ensure all the
positive work that came out of the
project was sustained for the future
benefit of our rural communities. This
would have meant that my post and
the development work I have been
undertaking in the rural areas would
have come to an end had it not been
for the Board at VANL deciding that
this work was important enough to
necessitate its continuation. Thanks
to the Board my post will at the time
of writing continue through to the end
13

of September 2008 which means that
I can continue to help existing groups
realise their vision; assist new
individuals and groups engaging in
voluntary
activity
to
become
established; and from my perspective
continue to meet some of the most
kind and generous people I have had
the privilege to meet in the whole of
my career. Thank you all on behalf of
the
many
people
of
North
Lincolnshire who benefit from the
time you give.
Carol Thornton – Rural Community
Development Worker
Research was my main job in 2007/8
– I completed a piece of research in
the Grange Lane area of Scunthorpe,
and almost immediately began work
on the Neighbourhood Community
Profiles on behalf of the Local
Strategic Partnership (LSP) and the
Neighbourhood
Action
Teams
(NATs), beginning at the time the
NATs were being set up, to inform
their work. We tried to visit as many
as possible to explain about the
research we were about to carry out
and how they would be able to use
the results. At the same time, we
carried out a small piece of
overlapping research for Barton
Chamber of Trade to assess whether
new services were needed in Barton,
and a piece of extension work on the
Lodge Moors estate focused on the
need for a community centre.
The research was a lot of work for
Ann Ford and I, involving the
VANL:

Voluntary Action North Lincolnshire – Annual Report 2008
people can’t make the meetings they
still get the news if they are on the
list. Check our website for details of
the next meeting.

Carrying out research in Owston Ferry

employment of several casual
workers, as and when research
sessions could be organised around
the atrocious weather of the summer
of 2007. It certainly increased my
people-management skills!
During the floods in July 07 I worked
with North Lincolnshire Council to
identify voluntary organisations that
might be able to help people who
were flooded out of their homes. This
is a good example of how our
knowledge of the voluntary sector
can be useful in ways you would
never think of! Hopefully our new
database will make it easier for us to
access
the
vast
amount
of
information held within VANL.
I have continued to organise the
meetings of the Community Interest
Group, a networking opportunity for
people working in the voluntary and
community sector. Meetings in Brigg
were discontinued as numbers fell
off. However, the meetings in Barton
and Winterton continue to be well
supported and some very good links
have been made through them.
Everyone is welcome, but even if
VANL:

The regular work, office services,
funding advice, constitutions, general
queries, etc. carried on throughout
the year, fitting into the spaces
around the research. I must
apologise to any member groups who
found that I could not fit their work in
during this period, but I think all of
them
were
accommodated
at
Scunthorpe if not at Barton.
I attended one training session – a
briefing on the recent changes in
Charity Law.
In between times I have worked on
the Marketing Group to bring the
VANL brand up to date and
demonstrate the professional way we
work with our members and the
general public.
There has been the usual amount of
support
work
with
voluntary
organisations, for instance, Gary and
I worked with Viking Resource Centre
to put the core funding onto a firmer
footing. This should enable the
committee to look at other sources of
funding and new projects to enhance
the services on offer.
Over the year I have attended more
liaison meetings such as the Rural
Forum,
which
holds
network
meetings
between
statutory
authorities, voluntary and community
sector groups and commercial
organisations – as we work together
to improve facilities in North
14
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Lincolnshire. The Rural Forum has
put in a bid for funding to Yorkshire
Forward Leader Programme, which
has been successful in the first
round, so work is progressing to
develop the project.

everyday life.

Ann Ford, Rural
Development Worker

Jan Rilatt, Training Co-ordinator

Community

th

This was my 15
year with
VANL/Glanford CVS and I have seen
many changes during this time. At
present I only work a few hours and
am known as “8 hours Ford”! I have
been doing general development
work and research in the last year.
My time carrying out research has
confirmed my opinion about the value
and importance of the voluntary
sector in the community. Apart from
our knowledge of voluntary sector
structures and law, funding and other
features, we can take an outside view
of a community and thus can offer
support and advice. There are many
talents in the community which need
support and encouragement to
develop into a valuable part of

Carrying out research in Messingham

15

By next year I hope to have
graduated with a Heritage Studies
degree and hopefully this will help to
increase VANL’s knowledge base.

Having now had over a full year in
post, the training co-ordinator’s post
had grown substantially since first it
first started in 2006.
We have had a busy year planning
and delivering a variety of courses
and
events
around
North
Lincolnshire, which we try to put on at
a variety of venues and locations.
These have included topics around
governance, personal development
and more specialist topics such as
Food Hygiene and First Aid. Among
the ‘one off’ events that have been
offered are the New Charity Law,
Public speaking and a variety of
sessions relating to the Every Child
Matters Agenda. An OCN (Open
College Network) accredited course
on Introduction to Working with
Young People has also been
available and this proved very
popular.
The number of people registering on
our training courses has increased for
a number of reasons. All courses are
featured on the web site and we have
a lot of enquiries through this route.
The VANL newsletter has also
included the Training Diaries and
many more people are now regularly
contacted via e-mail through The
Partnership Organisations and regisVANL:
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tered volunteers as well as the more
traditional route
VANL has been involved with
changes within the OCN, which will
make bite-sized accredited training
available to volunteers in the future.
We shall then be able to offer more
accredited courses. In addition, the
reforms
of
Teacher/Trainer
qualifications that are due to come
into force in the near future for
Further Education and Learning Skills
Council-funded training mean that
VANL will be able to offer courses of
an even higher standard, provided by
trainers who are registered and
licensed to practise by the Institute of
Learning.
Julie
Ponting,
Administration
Worker, Volunteer Centre
During the past year there have been
a few changes in the Volunteer
Centre. Jacky Birkett took over from
Lee Olivant, then secured a new
position as Manager of the Vinvolved
Project, thus making way for Trudy
Norris as the new Volunteer Centre
Manager. A new member of staff,
David Plumtree, has joined Jacky on
the Vinvolved Project.
Throughout all these changes the
Volunteer Centre has continued in its
valuable work with Volunteers and
Partner Organisations alike. During
Volunteers’ Week a new Forum was
established for the Volunteer Coordinators
within
our
Partner
Organisations.

VANL:

Helen Ellerby continues to work as a
volunteer alongside myself. Her
contribution to the Volunteer Centre
is invaluable. Our other volunteer,
Rolee, works more closely with
Jacky.
The work within the Volunteer Centre
continues to be interesting, varied
and challenging: every day is very
different, not knowing who could walk
through the door, and we all work
hard to achieve our set targets.
Working within the VANL team as a
whole
provides
an
excellent
supportive background in which to
work, for every project nesting under
its large wings.
Alicia
Laking,
Connexions
Development worker and Personal
Adviser.
This last year has seen massive
changes for me, I have been
inundated with work, from various
sources, and there are new things
still on the horizon!
I submitted a bid to the Community
Pot and obtained funding to run some
OCN Accredited youth work skills
courses, as there was nothing
available locally, these courses
proved popular. Ten participants
received OCN Level 2 Accreditation,
with a further 20 working towards
this.
I built on this by sourcing further
funding from the Childrens Workforce
Development Council to develop and
deliver training opportunities for
voluntary groups to help to ensure
16
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that they know about the Every Child
Matters agenda, and their role in the
Childrens Workforce of the Future. I
have arranged various events, and
training sessions throughout the year,
which attracted 114 participants.
VANL was asked by the Teenage
Pregnancy
Partnership
Board
whether they might be able to put
together a project that would give
access to CHOICES information and
services to young people who were
rurally or socially disadvantaged. I
came up with the idea of a detached
team of part time health and wellbeing workers, and Street Talk was
born.
Street Talk hit the streets on May 18th
2007 after a period of intensive
training, they have made a big impact
in the area, going out 3 evenings per
week, whether it’s been light, dark,
hot, cold, wet, dry, etc. and recorded
more than 2000 interactions with
young people aged 13-19 in around
30 locations. I have been on call for
the team whenever they are out, and
operate their clocking in system, as
well as providing them with individual
supervision and making sure that
they have adequate resources to
undertake the work.
I can’t believe how quickly this project
has established itself, and I am
grateful to the team for their hard
work, commitment and dedication.
Then when I thought that I was at
capacity, along came another new
community project for me to manage,
this time it was around drugs and

17

alcohol
funded
Neighbourhoods.

by

Safer

I also continued working in the
Personal Adviser role with a number
of young people who had a range of
barriers that were preventing them
from taking part in education
employment or training. It was with a
mixture of emotions that I transferred
my few remaining clients to other
Personal Advisers when Connexions
ceased funding my post in March, but
I know that I gave them my best while
I could.
My post is now funded as part of the
Integrated Youth support services,
and I am waiting for a music project
to come along, so that I have the full
set of Sex Drugs and Rock and Roll!
Lucy Dodson - Street Talk
Teams gather together at the agreed
meeting point and settle themselves
in the car of whoever is driving that
session. The first task of the evening
is to address how many condoms are
bagged into ‘5’ and ‘10’ bags. Also at
this point team members will put
forward any information they have
heard which could alter the planned
timetable for the session, such as an
activity taking place at a certain time
at one of the Youth Centres.
Due to the vast areas of North
Lincolnshire that Street Talk reaches,
travelling is an integral part of the
sessions. The timetable for each
session has been established with
the young people and teams follow
this timetable in order to best meet
VANL:

Voluntary Action North Lincolnshire – Annual Report 2008
their needs. However sessions are
altered where necessary to engage
with as many young people as
possible.
When we arrive at each location, we
head to the places we have
established are where young people
congregate. In many instances, the
young people are waiting and
expecting us, which proves the
success of the service. The team will
then walk or drive round the location,
in order to engage with any other
young people separate from the main
group.
For the sessions that visit the smaller
villages, where there are fewer
places
for
young
people
to
congregate, teams have agreed with
the young people the place and time
they would like us to come, e.g. the
bench near the playing field. The
young
people
have
told
us
themselves that if they are not there
at that time they are unlikely to be
coming out that evening. The team
will always wait 15 minutes to see if
anyone turns up but then moves onto
the next location.
At the end of the session any CCards (Choices Condom Cards)
issued are added to location registers
that each team has compiled and
keep in the team folder. The team
also fills in a session sheet and a
session C-Card register.
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Stewart Atkinson: User Carer and
Diversity
(UCD)
Development
Officer
Much of 2007/2008 has been spent
networking, providing training and
awareness sessions, and consulting
with service users, carers, service
providers, staff and members of the
community to establish support
groups and forums for discussion.
Initially a mapping exercise was
undertaken and gaps in service
provision identified. User and carer
support groups are now up and
running. Constitutions and strategies
have been developed to support the
groups to set out realistic and
measurable
targets
for
the
foreseeable future. It is intended that
the strategy will show clear objectives
for the UCD officer’s future role. The
strategies will be updated each year
in consultation with service users and
carers.
The
key
principles
underpinning the strategies are
information
giving,
listening,
consultation and participation.
Examples of the above work exist
within both established groups Fresh
steps and Empathy. Education and
awareness workshops have been
delivered to these groups and
members of the community. Units
have included Blood Born Viruses,
Domestic Violence (D/V), Harm
Minimisation, Motivation to Change,
Positive
Thinking,
Confidence
Building and Relapse Prevention. A
future target is to develop a Harm
Reduction toolkit involving carers and
18
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service users through debate and
consultation groups.
What is the Fresh Steps group?
This
is
Scunthorpe’s
User
Involvement group established in
December 2007.
The aims of the group are to increase
involvement of service users in the
development of substance misuse
treatment services. To provide
support for service users by helping
to maintain abstinence and prevent
relapse, through providing service
users with the skills needed for long
term abstinence and service user
involvement.
What is the Empathy group?
Empathy is North Lincolnshire’s carer
support group. It is a confidential
service offering support and services
for the families, friends and carers of
substance misusers or anyone in the
local community experiencing the
effects of someone else’s drug or
alcohol problem. Empathy will be
mutually beneficial to the community,
practitioners, the local authority and
the treatment service. It will
contribute to the following elements
of the local area plan: Safer
Communities, Strong Communities,
Young
People
and
Health
Inequalities.
Visit www.empathysupport.co.uk for
more information.
Outreach work with the
communities is in progress.

BME

Liz Crowston – Office Manager
Another year over: it goes so quickly!
The “biggy” this year for me has been
the introduction of Vol Base, the
dreaded all singing, all dancing
database! Being a lady of a certain
age, I have found it difficult to absorb
the instructions needed to work
through the database. I must admit,
a piece of paper and an old pencil
worked a lot easier for me! However,
I have persevered, and although not
totally competent I am pleased to say
that I am getting there.
As you may well be aware, there is
never a typical day at Voluntary
Action, we get to meet all sorts of
people with all sorts of problems
which we endeavour to sort out – if
we can’t, we generally know
someone who can!
I recently answered the phone –
“Hello, Voluntary Action, can I help you?”
“Yes I have my licence number for you.”
“Oh, can I ask who you have been speaking
to who wanted your licence number?”
(thinking he was perhaps a volunteer and a
driving licence number was required)
“I haven’t been speaking to anyone, I just
want you to have my licence number.”
“I’m sorry, but I don’t really need it”
“Yes, you do”
“Oh, do you think you might have rang the
wrong number?”
“Certainly not”
“Well can you tell me why I might need your
licence number?
“For my television”

As I said, we meet all sorts.
19
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Ann-Marie
Assistant

Loader

–

Admin

Since I started at VANL in June 2005
my work has varied immensely but
with Office Manager, Liz, we have
laughed, smiled and taken each day
as it came. In January 2007 Amy
Jackson started volunteering with
VANL; she has learned our ways
rapidly and is an asset to the
organisation.

CROWLE –
A regular monthly lunch club is held
at The White Harte, which is now into
it’s second year. Here we have a 2course meal for £4.50 which has
proved a popular outing for our
regulars.
We also have a weekly lunch club at
the Lock, Stock & Barrel, where we
have a 2-course lunch for £4.00

I am still part of the Community Pot
team and enjoy this greatly,
especially the appreciation we
receive from some of the groups who
have received funding. Every month
brings a new challenge.

Once a month, we have introduced
New Age Kurling at the Community
Hall with the Rural Day Service. (We
originally had a monthly session at
the sheltered housing, but had to stop
when the premises were closed
down).

In the last year I have taken a more
active role in the organisation’s IT.
Things were made a lot easier by
Sian Broughton, who was a great
teacher. As part of the IT work, I
update our website on a weekly basis
and love it!
VANL has a new
database called VolBase, which has
given me plenty of headaches over
the year, but I am pleased to say
we’re getting on greatly now.

The popular Scrabble Club at Crowle

John Lee, Development Worker for
Fresh Start in the Isle

A monthly Scrabble Club is held at
the Resource Centre, which is
proving very popular.

The Isle is the last of the areas of
North Lincolnshire to be reached by
Fresh Start. We have made good
steady progress over the last year.
Initially, the two main centres of
Crowle and Epworth are where most
efforts were concentrated. Below are
some of the activities undertaken.
VANL:

Fresh Start has also organised the
holding of Blue Badge Clinics in
Crowle to save people having to
travel in to Scunthorpe.
We have also organised various
computer courses to be held at the
Resource Centre. The courses have
been both for beginners as well as a
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digital photography course for more
advanced users. Funding permitting
there will be more in the near future.
In the near future, Fresh Start will be
introducing a toe-nail cutting service
which has proved to be very popular
in other areas.
EPWORTH –
A 12 week Circuit-Training For
Seniors course has started in
Epworth Leisure Centre.
We have also started up two writing
groups in Epworth, which will
hopefully result in a publication
further down the road.
In the early part of the year, we held
a games afternoon in sheltered
housing in Epworth, but due to low
attendance, this was cancelled.
Another monthly kurling session is
held in Epworth with the Rural Day
Service which again is proving very
popular.
Fresh Start is now trying to look at
the smaller villages in the Isle. This
has resulted in the starting of a New
Age Kurling Club in Belton, and a
monthly session in Westwoodside.
Soon to take place is a Fresh Start
tour of the small villages, from
Garthorpe to Haxey, using the
information bus hired from the
council. This will be used not only to
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distribute information from a wide
range of organisations, but also to
seek information from local residents
of what they would like to see Fresh
Start to provide in their local area.
Jacky Birkett, Volunteer Centre
I joined VANL in October 2007 to
cover Lee Olivant’s maternity leave,
joining Jan and Julie in the Volunteer
Centre. Over the past few months we
have implemented various new
recruitment & information systems,
including the introduction of a
Volunteer Centre newsletter, a
vacancy board in the office window
and an emailing system to volunteers
when organisations urgently need
new volunteers. It has been great to
see people of all ages just popping in
to the centre to find out more about
local volunteer opportunities.
We have worked closely with our
partners, attending various events to
promote
volunteering,
directly
supporting partner organisations
recruitment drives, and holding our
own celebration event with partners
to celebrate the first anniversary of
the Volunteer Centre. We have also
been successful in attracting funding
for the ‘V’ Programme, the national
youth volunteering programme for 16
– 25 year olds, which will be rolled
out over the next 3 years.

VANL:
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Finance
In the 12 months to 31.03.08 our total income from external resources was
£626,480, an increase in the previous year due to additional projects coming on
stream during the year. Our continued thanks go to North Lincolnshire Council,
the Big Lottery Fund and the Government Change up Funds for being our main
funders. Our other funding coming from the sale of our services, training courses,
membership fees, rent, bank interest and donations. The continuing change of
projects has given us a problem of space within Frances Street to accommodate
the staff, but continue to look for additional work in order to keep the organisation
viable.
There was a total excess of income over expenditure of £74,671, excluding the
loss on investments, but covering both restricted and unrestricted funds. This is a
very satisfactory result due to the hard work put in by the staff. We continue to
adhere to the changes required by the Charity Commissioners, with guidance
from our Auditors Enterprise Accountancy Services. The full set of accounts will
be available on our website after the AGM, and also on the Charity Commissions
website.
My thanks go to Claire Mosey and Hayley Barr for developing the financial
reporting to Board and Project Leaders, including cash flow projections. Sian had
continued the development of the finance function and her knowledge of
computers and systems has been invaluable to the organisation. The provision of
a year end accounting service to small charities within the North Lincolnshire
area as part of our development of member services has shown to be of great
value to our members in the amount of work and advice requested
It has been agreed, following discussions with our Auditors that we amend the
way we show our unrestricted reserves, and transfer 6 months core costs to a
designated reserve to cover future funding problems. It was also agreed to
transfer £12,000 as required in our premises lease to reinstate the property when
we vacate the building. This leaves £43,556 of unrestricted reserve, some of
which has been committed by the Trustees to support 2 posts for which funding
has ceased, whilst bids are made for more funding, as these are felt to be
important in our service provision. Regular reviews are being taken as to how
long we will be able to continue this situation.
Trevor Caunt
Treasurer

VANL:
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Grants made from 1st April 2007 to 31st March 2008.
Charitable purpose
The Protection of Health
The Advancement of Education
The Relief of Poverty, Distress & Sickness

No of grants Total value of
made
grants made
5
2,950
46
40,360
24
30,338

Statement of Trustees’ Responsibilities
Charity Law requires that Trustees prepare financial statements for each year.
The Trustees are also responsible for keeping proper books of account with
respect to the affairs of the Charity. The Trustees must also be aware of any
financial risks for the future of the organisation and to take steps to mitigate their
affects.
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Basis of opinion
We conducted our work in accordance with Bulletin 1999/6 “the auditors’ statement on the
summary financial statement” issued by the Auditing Practices Board for use in the United
Kingdom.
Opinion
In our opinion the summarised financial statements are consistent with the full financial
statements and trustees’ annual report of Voluntary Action North Lincolnshire Limited for the
year ended 31st March 2008.

Enterprise Accountancy Services
Enterprise House
33 Forge Drive
Epworth
Doncaster
DN9 1JN
20th August 2008

VANL:
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VOLUNTARY ACTION
NORTH LINCOLNSHIRE LIMITED
Summary Statement of Financial Activities
for the year ended 31 March 2008
Unrestricted Funds
Restricted
Designated
General
Funds
£

£

£

Total
2008
Funds
£

Incoming resources
Incoming resources from
generated funds:
Voluntary income

-

134,593

672,174

806,767

Less: relating to 2008/09

-

-

Net Voluntary income
Activities for generating
funds
Investment income
Incoming resources from
charitable activities:

-

134,593
5,928

468,079
-

602,672
5,928

504,427
11,768

2,762
-

19,476
17,880

-

22,238
17,880

12,256
33,324

2,762

177,877

468,079

648,718

561,775

Resources expended
Charitable activities
Governance costs

-

127,290
30,776

415,981

543,271
30,776

490,617
34,184

Total resources expended

-

158,066

415,981

574,047

524,801

2,762

19,811

52,098

74,671

36,974

-

-

52,098

74,671

36,974

-

-

(4,762)

3,616

126,716 (108,905)

52,098

69,909

40,590

71,749

152,461

82,809

307,019

266,429

198,465

43,556

134,907

376,928

Total incoming resources

Net incoming resources
before transfers
Transfers between Funds
Net incoming resources
before other recognized
gains and losses
Gains/(losses) on investment
assets
Net movement in funds
Reconciliation of Funds
Fund balances brought
forward at 1 April 2007
Total funds carried
forward at 31 March
2008
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(204,095) (204,095
)

128,716 (128,716)
131,478 (108,905)

(4,762)
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Total
2007
Funds
£

651,287
(146,860)

307,019
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Membership 2007/8
Advance Crosby Outlook Team
Age Concern
All Saints Church - Brumby
All Saints Church - Goxhill
Alzheimer's Society Scunthorpe & District
Amnesty International - North Lincs
Anti Poverty Centre
Apna Sahara
Ashby Parkland Parish Council
Barnetby Under Fives
Barnetby Village Hall Committee
Barrow Concert Band
Barrow Methodist Church
Barrow on Humber Village Hall
Barton and Brigg Methodist Circuit
Barton Evangelical Church
Barton Lions
Barton on Humber Allotment
Barton on Humber Civic Society
Barton Partners in Play
Barton Town Band
Barton Town Council
Barton Town FC
Belton Playing Fields Association
Bemsports North Lincs
Bonby Junior Football Club
Bottesford Pre School
Bottesford with Ashby PCC
Brigg & Dist Breast Cancer Support Group
Brigg & District Flower Society
Brigg Live Arts
Brigg Rainbow Charity
Brigg Town Council
Broughton Town Council
Broughton WI
Burton Stather Village Hall Committee
Burton Stather WI
Burton Upon Stather Parish Council
Carers' Support Centre
Carlton Education & Enterprise
Catwalkers of Barton
Centenary Methodist Church
Central Community Centre Assocation
CHAMP
Citizens Advice Bureau (Scunthorpe)
Community Transport
Community Volunteers
CPRE North Lincolnshire
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Crosby Community Assocation
Crosby Employment Bureau
Crowle & Ealand Regeneration Group
Crowle Lights Committee
Cruse Bereavement Care
Daisy Lincs
DARE 4 U
East Glanford Scout District
East Halton Gymkhana
Falls Prevention Group - North Lincs
Flixborough Parish Council
Forge, The
Foundation for Well Being
Foundations
Friends of Baytree Court
Friends of Healey Road Allotments
Friends of North Lincolnshire Museums
Friends of St Hugh's
Friends of the Barton Line
Frodingham After School Club
Good Neighbours Fellowship
Goxhill Methodist Church
Goxhill Pre School
Greeson Hall Community Association
Grimsby & Scunthorpe Rape Crisis
Gunness & Burringham PCC
Guru Nanak Sikh Temple
Hallcroft Residents Association
Headway - Scunthorpe & Area
Hempdyke Area Residents Association
Hibaldstow Village Hall
Homestart North Lincs
Humber Pre-School Learning Alliance
Humbercare
Humberside Hockey Assocation
Independent Living
Iron Will Cancer Support Group
Isle of Axholme Physically Handicapped
Society
Kay Traviss Youth Dance Group
Kirton in Lindsey Regeneration
Kirton in Lindsey Society
Kirton in Lindsey Town Council
Leonard Cheshire Disability
LIFE (Pregnancy Care Scunthorpe)
Lincoln Gardens Community Assn
Lincolnshire House
Lindsey Blind Society
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Lindsey Lodge Hospice
Lodgemore Residents Association
Luddington Village Hall
Madani Community Development
Madani Youth Organisation
Magic Moments for Autistic Kids
Market Hill Residents Association
NCH Children & Families
New Life Church
New Westcliff Residents Association
NLC Community Recreation
North East Lincs Community Mediation
Service Ltd
North Lincolnshire Credit Union Ltd
North Lincolnshire Music & Drama
North Lincolnshire Tenants Federation
North Lincs Pre School Learning Alliance
North LinKs Senior Forum
Northern Counties Housing Association
Outcasts Cricket Club
Parents R Us
Queen Street School Preservation Society
Riddings Action Group
Royal Lincs & Anglian Old Comrades
RSPCA
Samaritans
Sandtoft Transport Centre Ltd
Scawby Under Fives
Scunthorpe & District Crossline
Scunthorpe & District Highland Dancers
Scunthorpe & District MIND
Scunthorpe & District MS Society
Scunthorpe & District Pipe Band
Scunthorpe & District Seniors Forum
Scunthorpe and Glanford Remedial Club
Scunthorpe Body Positive
Scunthorpe Community 01 Branch
Scunthorpe Congregational Church
Scunthorpe Co-operative Junior Choir
Scunthorpe Fibromyalgia Group
Scunthorpe Mencap Society
Scunthorpe Museum Society
Scunthorpe Polish Social Centre
Scunthorpe Scrap Store
Scunthorpe Solo Club
Second Byte IT Ltd
SGMWG
Shaw Trust
Shepherd Foundation
Sobriety Waterways Adventure Centre
Sounds Right
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St Augustine Webster RC Church
St Barnabas Church
St Hugh's Church
St Hugh's Church Lads and Girls Brigade
St Hugh's Communication & Interaction
Specialist C
St John's Ambulance (Barton Division)
St Mary's Parish Church
St Nicholas Church Ulceby
St Oswald's Parish Church
Stepping Stones Pre-School
Tatterfoals Morris Team
The Ark
Therapy Services (UK)
Thornton Curtis WI
Time for Action
Ulceby Community Café
Ulceby Heritage Society
Ulceby Out of School Club
Ulceby Parish Council
Ulceby Village Association
Ulceby Youth Café
Victim Support
Viking Resource Centre
Waterside Artist's Co-operative Ltd
WEA Barton Branch
West Butterwick Village Hall
Westcliff Neighbourhood Drop -In Centre
Winteringham School's Out Club
Winteringham Village Hall
Winterton Disabled Club
Winterton Town Council
Worlaby Parish Council
Worlaby Recreation Committee
Wrawby Pre School
Youth Information & Counselling Unit
TOTAL 180

VANL members learning about
Trustees’ responsibilities at the AGM
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